Director’s Report

2015

#KPRisAwesome

“Our mission is to educate our students
to excel in learning, to succeed in life
and to enrich our communities.”

From the Director

From the Chairperson
With this report, we celebrate another year in our life at
the Kawartha Pine Ridge District School Board. Along with
my fellow Trustees, I am very honoured to be a part of
what we believe is essential for the continued success of
our communities, province and country: the education of
our youth.

In Kawartha Pine Ridge each and every day we have students,
staff, parents and volunteers in our schools who do awesome
things… which is why #KPRisAwesome is a perfect hashtag
to launch our new social media campaign.

W. R. (Rusty) Hick
Director

Our students and staff are inspired and inspiring.
Collectively, with our parents and communities, they make
public education in KPR a world-class success story. As
Canadians we often tend to be very modest about some of
the things that make us one of the best places in the world
to live. Public education is a critical component that helps
to make us the peaceful, stable, and very successful country
that we are.
Sharing our amazing stories from person-to-person,
school-to-school, and with the communities we serve is
something we want to continue to make a priority.

Cathy Abraham
Chairperson

We share our 2015 Director’s Report with great
pride, to provide an illustrative sampling of the incredible
accomplishments that happen daily in our schools. We
believe our students and staff are among the best in the
world, and the theme of this year’s report, #KPRisAwesome,
is a reflection of their success.
It is also the launch for our new social media campaign,
#KPRisAwesome, which will showcase all of our students’,
staff’s and school communities’ awesomeness!

We believe that, together, we all need to be ambassadors for public education. In that role,
we contribute to public confidence and reinforce that we are an organization committed to
transparency and accountability.

As an organization, we sincerely believe that public education is a cornerstone of our
democracy in Ontario. Our schools are places of wonder and joy, accepting of all, where all
children have a chance to realize their greatness.

This commitment was captured within our recently finalized strategic plan: Living, Learning
and Leading in a Changing World, 2015-2018.

We are collectively reaching, and teaching, each of our students in a way that works
best for them. We are working to help them be critical thinkers who question, and improve,
the world around them, and who are engaged in directing their own educational journey.

Based upon extensive consultation with our students, parents and stakeholders, our plan
is a testament to the pride we take in providing our students with exceptional educational
experiences that prepare them to live, learn and lead in our modern world.
Our strategic plan serves as our compass, guiding our decision-making, as we work with
students, parents, staff and community partners to support student achievement and success
in all of its many forms.
We heard strongly from our stakeholders about the need to focus not only on academics,
such as literacy, numeracy and science, but also on the essential areas of overall well-being:
inclusion, and mental and physical health. Building on this foundation, we heard about our
important role in providing meaningful, real-world learning opportunities, from the effective
use of learning technology, to partnerships with parents, community agencies and postsecondary institutions.
Flowing from our priorities of Living, Learning and Leading in a Changing World, we invite
you to be our partner in sharing all of our schools’ awesomeness using #KPRisAwesome.
Thank you for being part of our success !

We are making decisions based not on how we’ve always done things, but on what
leading research and evidence suggests is best. We are keeping our schools safe, and
working to help our students learn what it means to be responsible digital citizens. We
are making the rapidly evolving world a classroom, and we are launching new partnerships
every day.
And we know we can continue to be better.
We are also excited to report on our new strategic plan, titled Living, Learning and
Leading in a Changing World, 2015-2018. Developed after widespread consultation with
our communities and approved in November, this plan will lead us as we embrace the
challenges and opportunities that lie ahead. We are confident the plan charts our course
towards even better outcomes for our students, staff and Board.

STUDENT ACHIEVEMENT

Beyond Learning Borders
Olson, a Grade 1 student at Brighton Public School in Brighton,
was having a little trouble learning to read. Olson’s mother, Sara
Hamilton, was concerned that while teachers were supportive
and encouraging with him, he had made little progress, and he
had no joy in reading, or school, for that matter.
Teacher Kim Strong suggested that Olson join the Reading
Recovery program. Last year, 75% of participating students
made substantial or accelerated progress in Reading Recovery.
“I was skeptical. Within a few weeks, however, I was shocked
to see such a change in my child’s learning. His reading levels
increased rapidly along with his confidence. Most dramatic of
all was to see that my son enjoyed reading!” says Sara. “My
child now joins the class in reading activities and often can be
heard reading aloud in the class with a newfound confidence.”
We know that every student progresses at a different pace,
and, where reading is concerned, we need to ensure that
fundamental building blocks are in place for future success.
For some students, like Olson, a dedicated program of reading
support can work wonders.

who are struggling, and carefully observe how they are reading
and exactly what they know about the reading process. We
identify the strategies the child is using, and then we carefully
design our daily lessons to build on them,” says Kim.
“Reading Recovery works! As an educator and a Grade 1
classroom teacher, I have seen the benefits of this program and
the success of the children in it. It truly is a program that is
designed, in theory and in practice, to focus on the individual
needs of each child,” says Lynn Jagoe.

– Beatrice Strong Public School, Port Hope

“Reading Recovery not only promotes literacy growth, but
also self-confidence and overall academic success. As a result of
this early intervention, students see themselves as readers, just
like the rest of the class.”

– Havelock-Belmont Public School, Havelock

Since 2010, 635 students have received the intervention, and
30 teachers have been trained in Reading Recovery procedures.
Many classroom teachers and early childhood educators have
been trained to code, score and analyze running records by
Reading Recovery teachers.

– Dr. Ross Tilley Public School, Bowmanville
– James Strath Public School, Peterborough
– John M. James Public School, Bowmanville
– Otonabee Valley Public School, Peterborough
– Prince of Wales Public School, Peterborough
– Queen Mary Public School, Peterborough
– Ridpath Junior Public School, Lakefield
– Roger Neilson Public School, Peterborough

– Terry Fox Public School, Cobourg
– Vincent Massey Public School, Bowmanville
Kim believes the Reading Recovery program works because, in
collaboration with the child’s homeroom teacher, it provides
dedicated time and resources specific to each child’s needs.
With Kim’s guidance, approximately 15 staff were trained to
complete running records, which can be taken by teachers on
an ongoing basis to inform their teaching decisions. As progress
is made, students are able to use peer and self-assessment to
determine new goals.

Olson is a fan of reading now, both in and outside of the
classroom. His mother is also a big fan of the Reading Recovery
program.
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– Courtice North Public School, Courtice

– S.T. Worden Public School, Courtice

The goals of Reading Recovery are to promote literacy skills,
reduce the number of Grade 1 students who are struggling
to read and write, and prevent long-term reading and writing
difficulties. Tutoring, which is conducted by trained Reading
Recovery teachers, takes place daily for 30 minutes over 12
to 20 weeks. While in Reading Recovery, the child has two
teachers – the classroom teacher, who teaches reading and
writing throughout the day, and the Reading Recovery teacher,
who gives intensive support in one-to-one tutoring sessions.

“Reading Recovery is unique in several ways. We take kids

– Colborne Public School, Colborne

– Roseneath Centennial Public School, Roseneath

At Brighton Public School, teachers Lynn Jagoe and Kim
Strong, and the school’s Reading Recovery program, were there
to help.

“I’d like to thank those involved in creating this program
as well as the teaching staff (Kim Strong) that chose to include
him in the Reading Recovery program,” Sara says. “What a
difference it has made!”

Reading Recovery teachers also have worked with parents
by holding literacy events at the school and system levels. In
addition to Brighton Public School, this program is contributing
to student success at:

“I am convinced that intervening when students are younger
will definitely pay off in the end. Most of my former Reading
Recovery students are able to benefit from the classroom
program without the need for supplementary individual
support,” she adds.
Kim Lance, Reading Recovery teacher;
Olson and his mother, Sara Hamilton.

Mentally Healthy Schools All Year Round!
KPR believes healthy bodies and healthy minds go hand-in-hand.
Creating conditions for the social and emotional well-being of
our students and staff, coupled with enhancing supports for
physical activity and healthy living, are core commitments for
our Board.
From snowshoeing, to campfires at school with cedar tea
and bannock, to cooking classes and hoop dancing, Highland
Heights Public School students and staff are working actively
to be a healthier school – so much so that recent school survey
data has shown a 36% reduction in levels of anxiety and
depression felt by the school population!
“As a school staff, we have really made a commitment to
becoming a healthier school,” says Dee Gannon, Principal.
“We’ve been actively looking for opportunities for students to
learn, practice and demonstrate knowledge and skills around
living a healthy life. We’ve done this through connections to
nature, physical activity, nutrition and the arts.”
The winter activity day was a clear favourite of students.
“I loved cooking bannock on a real fire,” says Justin
McEwen, Grade 5. “It was fun having the fire department there
to teach us how to be safe.”

Throughout the year, students and staff kept healthy and
well by:
– looking after butterflies and baby ducks in class
–
planting new trees on the school yard and visiting
environmental centres for nature and art lessons
– riding bicycles on the Trans Canada trail
– learning lacrosse and other Outdoor Educational programs
– singing in their InterLink Choir and in the New Horizons
Band
– going to the Farmer’s Market and planting vegetables and
herbs in the school garden
– touring the Skilled Trades Centre at Fleming College
“I love cooking at school,” says Kadence Bendall, Grade 3.
“We learned about making healthy snack choices and that it is
ok to have treats too.”
We think treats are ok too, Kadence. And staying active all
year is awesome – #KPRisAwesome.

“Snowshoeing was fun because I got to fall in the snow and
be outside,” says William Rose, Grade 1.
“It was fun going into Jackson’s Park to get the
firewood, stacking it, and then having our fire at school,”
says Alexis Davidson, Grade 7. “At first it was kind of
scary but now I know how to be safe around a fire.”
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Sharing the Learning from Generation to Generation
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At our Board, we embrace the opportunity to champion First
Nation, Métis and Inuit education, achievement and awareness
amongst all students. In doing so, we also strive to place student
voice at the heart of our planning.

These days are critical, giving our secondary students a chance
to be with others who are of indigenous ancestry, as well as
the opportunity to learn from indigenous people who are
knowledge holders.

One of the exciting ways in which we do this is through
Youth Network Days for First Nation, Métis and Inuit students.
At these events, students come together for a day of learning,
sharing and being together with motivational speakers, Elders
and presenters who are “knowledge carriers.”

“‘When I was learning about my culture, I felt like I was
learning about myself. It made me upset, I wanted to cry. If
you go to China, the culture’s everywhere. We have to go look
for ours – like I feel like it’s been stolen from me,” says Jessie
Charles, a Grade 12 student at the Northumberland Centre for
Individual Studies. “My Dad died when I was 16, and I was
learning from him, but I was so young – I didn’t learn a lot.
What I learned throughout today, I was learning about myself.”

Our most recent Youth Network Day in November featured
the following workshops and guest presenters:
– Métis Finger Weaving, with Marilyn Robitaille of Courtice
Secondary School
–
Environmental Awareness, with Caleb Musgrave of
Hiawatha First Nation
– Nibi (Water) Teachings, with Dorothy Taylor of Curve Lake
First Nation
– Hoop Dance & Jingle Dress, with Nimkii Osawamick & Kelli
Marshall of Wikwemikong First Nation & Peterborough
– Talking Circle – Sharing Your Voice, with Dean Smith of
Cobourg Collegiate Institute
– Residential School Survivor’s story, with Freddie Taylor of
Curve Lake First Nation

“I really liked how the Healing Circle was organized with
Dean. It was really nice to hear the different experiences and
personal stories that everyone shared,” says Travis Knapman,
a Grade 10 student at East Northumberland Secondary School
(ENSS).
Liam Liggins, a Grade 11 student also from ENSS, enjoyed
the Environmental teachings.
“The Environmental Workshop with Caleb was upfront and
he was such an amazing presenter. He explained the history of
Rice Lake and the history of his own family and where his name
came from – the Muskrat family.”

“It was interesting. I went to the Métis Finger Weaving. I
liked that – it was cool. I did the water teachings and it was
interesting to know there’s different knowledge. I felt refreshed
after it. It was a good day,” says Shae-Lynn Crowe, Grade 12,
Cobourg Collegiate Institute.
Residential school survivor Freddie Taylor’s powerful message
resonated with the students.
“I sat in on the Residential Schools workshop where the
man told his story. It was shocking and amazing and tragic!,”
says Brandan Keller, Grade 10, at ENSS.
“I too sat in on the Residential Schools workshop,” says
Zack White, Grade 10 at ENSS. “It takes so much for a person
to open up and share their tragedy. The trauma is still with
him (the presenter) and he talked about eating food from a
dumpster. It still haunts him.”
Our Youth Network Days offer students and staff an authentic
First Nation, Métis or Inuit voice regarding contemporary times,
and they engage First Nation, Métis and Inuit students in ways
that meet their educational needs.
Clayton Wilkinson, a 17-year-old student at Thomas A.
Stewart Secondary School, greatly appreciated the workshops
and the opportunity to join with other students of First Nation,
Métis or Inuit ancestry. “It’s a day to come together and learn,”
he said. “It’s a good environment for us.”
KPR will continue to support awareness and understanding
of First Nation, Métis and Inuit histories, cultures and
perspectives for all students.
“The Talking Circle inspired me to accept my culture
and to be a leader,” says Sadie Larkman, a student at the
Northumberland Centre for Individual Studies. As part of her
leadership, following the Youth Network Day, Sadie invited her
fellow students to watch the documentary “Revisiting Oka” in
one of her classes.
We think student leaders like Sadie Larkman are awesome!
And we’ll continue to share stories like hers @ #KPRisAwesome.
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Changing Lives over Lunch
Our staff and students are continuously looking for ways to
ensure all students feel included, welcomed and accepted in
their school’s daily life.
Since 1998, Bruce Rutherford, lead teacher in the Learning
and Life Skills (LLS) program at Clarington Central Secondary
School, has worked with students to make sure everyone has
a friend for lunch. The Lunch Buddies program matches caring
student volunteers with individuals with special needs from
Learning and Life Skills (LLS) classes.
Lunch Buddies “matches” get together and share their
lunch hour together. Lunch Buddies also:
– provide peer mentoring and positive role modeling within
the school
– open new doors of friendship for students
–
demonstrate the qualities of good citizenship to all
students
– promote an inclusive school spirit in our community.
The program now attracts more than 120 students annually,
making it the largest club at the school.
“Over the years, it has been incredibly powerful for me to
see the impact on the lives of all students who participate in this
program,” says Bruce.“It truly is remarkable. Students have the
opportunity to develop friendships where none existed before.
They are empowered and have a greater sense of acceptance
within our school community.”
Kyra McAlister is a Grade 12 student at the school, and has
been a Lunch Buddy for the past four years.
“Lunch Buddies is a fantastic club that helps students make
meaningful connections with new friends. I have personally
made lots of friends in this program, and it has greatly impacted
my high school experience,” says Kyra.
Anissa Gregorio is a graduating student who has also been
a Lunch Buddy for the past four years. Along with Kyra and
Bruce, Anissa shared with our Board of Trustees, at one of their
regular Board meetings, how significant the program has been
during her high school experience.
“I joined the Lunch Buddies program in Grade 9 hoping to
make a difference in my school community, but I had no idea
6

how rewarding such a program would be for me personally,”
says Anissa. “The Lunch Buddies program has made me so
many friends, has kept me happy and has turned into a passion
upon which I am now basing my career goals. Without Lunch
Buddies, my high school experience would not have been as
fulfilling.”
Thanks to Bruce, the support of students like Kyra and
Anissa, staff, parents and community partners, Lunch Buddies
is celebrating its 16th anniversary with well over 1,700 Lunch
Buddy matches.
“For many students with challenges, lunchtime is their
favourite period of the day because of their Lunch Buddies,”
says Bruce.
At #KPRisAwesome, we think it’s wonderful that everyone
has a friend for lunch.

Welcoming Places for All
We are committed to creating safe and positive environments
for our students and staff by fostering a culture of respect and
inclusion for all.
This year, one of the ways we supported this was by
launching an awareness campaign to talk with students, staff,
parents and guardians about what bullying is and, equally
as important, how it can be different from normal conflict
between individuals.
In concert with provincial Bullying Awareness and Prevention
Week November 15-21, 2015, we launched a new series of
posters to support schools’ bullying prevention efforts, and
to expand upon the definitions of bullying and conflict. The
posters help to provide a common understanding of bullying
and conflict, with a focus on the importance of positive, healthy
relationships.
These large posters were produced in both English and
French with separate, age-appropriate photographs for
elementary and secondary students. Along with the posters,
we also introduced a series of monthly articles on bullying and
conflict, for school newsletters and websites.
Schools are finding the posters to be a valuable part of their
bullying prevention efforts.
“The conflict and bullying posters are a helpful visual
learning tool for all of our classrooms. We try to help students
understand the effects each person’s actions have on others,
whether positive or negative,” says Sheryl Hunter, Principal of
Millbrook/South Cavan Public School. “The posters can then
be used by all school staff to help students understand what
bullying is, and to help develop their problem-solving skills. We
have shared the articles as well, so that parents and guardians
are receiving the same information that the students are.”
Students at Millbrook/South Cavan Public School have been
able to put some of these lessons in place already.
“I like the posters because they help everyone to understand
a conflict is not the same as bullying. It helped us to figure out
the situation and come up with a plan to solve the conflict,”
says a Grade 4 student.

“I learned what a conflict and a bully is. Then I realized I
was being a bully. I stopped, I apologized and I changed my
behaviour,” says a Grade 3 student.
“I looked at the posters and realized I do not want to be a
bully,” says another student in Grade 3. “The issue I had really
was a conflict.”
The awareness campaign is also being effective in our
secondary schools.
“Kenner Collegiate Vocational Institute and Kenner
Intermediate will be using the posters all year,” says Craig
Parker, Child and Youth Worker. “In conjunction with Bullying
Awareness and Prevention Week, we strategically hung the
posters in both schools near main entrances and focused on
bystander awareness. Beginning in January, both schools will
focus on a different aspect of bullying awareness each month,
with aspects of the posters highlighted during announcements.
This will continue through the school year until June.”
Helping our students nurture healthy and respectful
relationships is something we continue to work at each day.
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Innovation in Action: Teachers and Students Learning Math Together
At our School Board, we continue to explore leading
instructional strategies to move our students toward greater
levels of achievement. We are making decisions based, not on
how we’ve always done things, but on what leading research
and evidence suggests is best.
This is especially true in the area of mathematics instruction.
Through a unique partnership with Dr. Cathy Bruce at Trent
University, our students and teachers are learning new ways to
understand, and teach, the core concepts of fractions.
This three-year study includes junior division (Grades 4 to 6)
teachers and students. Fractions were identified as the content
area of focus since it is a challenging concept for students to
understand, and for educators to teach.
“A lack of understanding of fractions can lead to students
not pursuing mathematics courses as they progress through
school, which may limit future career choices in the fields of
Science, Technology, Engineering and Mathematics (STEM),”
says Dr. Cathy Bruce.

The fractions mathematics strategy engages teachers for
three years of focused professional learning. Dr. Bruce, with
support from a provincial coach, guides our teachers in gaining
new knowledge of critical concepts, such as the importance of
displaying fraction questions in ways that best make sense to
students.
For example, fractions concepts have historically been
shown within a circle or as part of a pie graphic. Within this
pilot, teachers are now moving toward illustrating fractions
as part of a number line or area models. These examples have
been found to be much more productive tools for students to
see a fraction as a number or quantity.
Tangible changes to our mathematics instruction such
as these are helping our students make some real gains in
mathematics learning, including:
– Grade 4 student assessments of fractional reasoning have
increased by 37%
– Grade 5 preliminary assessment results, while not finalized,
also indicate significant gains in student learning.

“I love our professional learning sessions with staff and Dr.
Bruce,” says Carrie Anderson, a teacher at King George Public
School.
These new strategies support students as they move through
the grades, and teachers have been engaged in sharing what
they have learned with teachers in the primary and intermediate
divisions.
“Using this learning now in older grades, I can see the
progression as we move into decimals and integers and how
[the students] can use these models as they advance from grade
to grade,” says Carrie. “I found that the learning really helped
me as a teacher to move my students forward.”
For Aimee Gordon, Ashton Hallett and Chloe Jessup, Grade
7 students at Armour Heights Public School, the fractions
mathematics focus has provided some strategies to help stretch
their mathematics thinking in new ways.
“Fractions are easier to understand when I see them
visually and in pictures or number lines, and not just with only
numbers,” says Aimee.
“I work hard to understand fractions by using multiplication
and division. It depends on the question and the numbers
involved.” says Ashton.
“We can represent fractions such as one-half using different
materials and tools. Sometimes we get new ideas about how
to show an equivalent fraction from talking to each other and
asking questions,” says Chloe.
Through ongoing collection of student data over the last
two years, Dr. Bruce reports “clear gains in student learning and
remarkable teacher enthusiasm for learning.”
“It is really incredible that KPR has enabled this concentrated
curriculum focus on fractions over three years,” says Dr. Bruce.
“Educators have had a wonderful opportunity to learn very
deeply in order to better equip students in their understanding
of concepts related to fractions as they move forward.”
At KPR, we are constantly looking for innovative ways to be
better at what we do. Learning to be better math teachers and
better math students? #KPRisAwesome!
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KPRts Setting the Stage for Tomorrow’s Leaders
We know that learning opportunities beyond the traditional
classroom walls are treasured by our students.
These experiences create powerful and lasting memories for
everyone involved, and are an integral part of our commitment
to inspire all students to reach their full potential.
Just one example that showcases our commitment to
innovative learning environments is our annual Arts and
Leadership Camp for Grades 7 and 8 students.
The goal of KPRts is to provide intermediate students
with an opportunity to develop and enhance their leadership
potential through Integrated Arts.
In June, students travel to Camp White Pine in Haliburton
for a three-day arts and leadership experience. Our teachers
lead students through arts sessions where they learn about
leadership through engaging experiences in dance, drama,
music and visual arts. In each of these areas, students are
encouraged to express themselves and think both critically
and creatively. These workshops are combined with exciting
and challenging outdoor camp experiences including ropes,
mountain biking and archery.
Clearly, KPRts is sparking our students’ imaginations and
potential to lead.
“I had so much fun at camp. It is unbelievable how three
days with a few different people can change the way you see
the world. I made so many friends and I’m so thankful for the
opportunity. I’d take any chance I get to go back,” says Emma
Pulla-Wilson, Grade 7, Terry Fox Public School.
“I was really scared and nervous to get on the bus and go
to a place three hours away, but once I got to Camp White
Pine everyone made me feel like I was at home. Everyone is
really kind and friendly. Students are guaranteed one of the best
experiences they’ll have in life,” says Mitchell Campbell, Grade
7, also at Terry Fox Public School.

Within a warm, natural and accepting
environment, students at KPRts enjoy an
unforgettable learning experience where they can
develop new friendships, have fun and grow as
individuals.
“I’d recommend this for everyone. It was great.
I loved the drumming and the campfire games. I
got my artwork back last week and it brought back
great memories. I met Alyssa there, and we’re still
friends. I want to work there as a counsellor when
I’m older. The newspaper fashion show was great
team building. It was fantastic,” say Melissa Dart
and Shaylynn Lightizer, Grade 8 students at Harold
Longworth Public School.
“I am a visual arts kid and have never been
interested in music or drama at all. At KPRts & Leadership Camp
we had to take part in all the different kinds of arts including
ones we weren’t necessarily interested in, and I have to say
that the improv session was the best of all. I never knew drama
could be that fun. I honestly would never have tried anything
like that on my own and I am so glad I got the chance.”
“At camp, everyone there – from the teachers, to the student
counsellors, to the students – loved the arts. That was a pretty
cool feeling to be around so many people like me. Honestly,
I just wish KPRts & Leadership Camp was longer!” says Riley
Cruikshank, Grade 9 student in the Integrated Arts Program at
Thomas A. Stewart Secondary School.
At our Board we think, like our students do, that KPRts
is awesome. It is another story we are
incredibly proud to be a part of and share @
#KPRisAwesome!
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BOARD HIGHLIGHTS

#KPRisAwesome – Social Media and New Website
At our Board, we have long believed that #KPRisAwesome.
Now, we’re taking to social media to tell stories of our students’
and staff’s achievements, successes, and acts of kindness.
There are so many great things happening, that we felt
it was important to tell these stories, put our students and
staff in the spotlight, and garner them the positive attention
they deserve. From the Lunch Buddies Program at Clarington
Central Secondary School, to the over $1 million raised by ENSS
students for Terry Fox; from the Buddy Bench at Merwin Greer,
to our distinguished graduates serving on the Supreme Court
of Canada, and breaking new ground in science, medicine and
the arts.
During the 2014-15 school year, we used social media
to engage with parents and community members, by being
ambassadors of public education in general, and KPR specifically.
Through our newly launched website, and active accounts on
Twitter, Instagram, Facebook, Youtube and Pinterest, we are
overflowing with good things happening.
Social media allow us to have ‘many-to-many’ conversations
and connections. Our #kprfirstday campaign on Twitter and
Instagram is a great example of how we are working to build
positive online communities together. During the first couple
of weeks of September, we shared parents,’ guardians’ and
grandparents’ excitement as students headed off to school,
some with new outfits and backpacks, all with infectious
smiles, and the Kindergarten students in particular bursting
with eagerness for the adventure ahead.
Some of our other campaigns this past year included:
#kprpride, #kprequity and #mindsmatter@kprdsb, the latter
being a cornerstone of our mental health strategy.
The new KPR website www.kprschools.ca serves as both a
jumping-off point for our digital footprint, and also as a key
source of news and information for students, community
members, and, in particular, parents. As such, our focus in redesigning the new site was to make it responsive, and easily
viewed and navigated, from a wide variety of devices, including
smart phones. School information, programs and news are
central features of the site.

10

Over the next year, the #KPRisAwesome campaign will
highlight, and celebrate, the joy and excellence found in all of
our schools. Join the conversation @kprschools on Twitter and
Instagram and Kawartha Pine Ridge District School Board on
Facebook, Youtube and Pinterest. Let’s share #KPRisAwesome
with the world!

Living, Learning and Leading in a Changing World
As an organization committed to continuous improvement, we
believe it is critical to take time periodically to pause, reflect and
consider how best to move forward toward greater success for
our students and staff.
To that end, every four years we ask ourselves, and the
parents and public we serve, what are the most crucial needs in
public education today, and for tomorrow?
Together with our stakeholders, we explored a number of
key questions. Specifically, we looked internally and externally
to consider:

We were impressed with the enthusiasm and insight of all
of the participants in our consultation process, particularly our
students.
Over the next few years, our progress in each of our strategic
directions will be captured, reported on twice a year, and posted
on our website. Thank you to everyone who participated in
this process, and to everyone who will help us work towards
these important goals to help our students succeed in a rapidly
evolving future.

The Kawartha Pine Ridge District School Board encompasses
almost 7,000 square kilometres, including the Municipality
of Clarington, Northumberland and Peterborough Counties.
We serve the communities located in the Kawarthas to the
north, and south to Lake Ontario. Hastings County is our
eastern border and our western border extends to the City
of Kawartha Lakes and to the edge of the City of Oshawa.
We have 75 elementary schools and 17 secondary schools,
including three adult and alternative learning centres to serve
our urban and rural communities.
–M
 ost northerly school: Apsley Central Public School, Apsley
–M
 ost easterly school: Stockdale Public School, Stockdale
–M
 ost westerly school: S. T. Worden Public School, Courtice
As of October 31, 2015, we had approximately:
– 31,834 students
– 21,769 elementary students

– What are our strengths, and how can we build upon them?

– 10,065 secondary students

– Where do we need to improve? And in what ways?

–2
 3,000 students bused to school every day on 500 different
bus routes.

Our new strategic plan is the culmination of a 10-month
journey of consultation, dialogue, visioning and realization that
began in winter 2015.
We also held a series of focus group sessions to speak directly
with our internal and external stakeholders on these same
areas of common interest. Regional sessions with students,
parents, guardians, staff and community members took place in
Brighton, Clarington, Northumberland and Peterborough. We
also held sessions specifically with our Advisory Committee on
Aboriginal Issues, our Special Education Advisory Committee,
school council members and staff.
Our students, parents, staff and community stakeholders
were instrumental in shaping our new strategic plan. After
this extensive consultation, our Board of Trustees engaged in
a visioning exercise to craft what we had heard into a series of
defined commitments.
This vision for the future is captured within our framework
of Living, Learning and Leading in a Changing World, 20152018, and set out within the areas of focus below:
– Health and Well-Being
– Safe, Equitable And Inclusive Environments

– S tudents who speak another language at home: 3.5%
– S tudents with First Nation, Métis and Inuit ancestry: 2.4%
– P rimary classes with 20 or fewer students: 90%
– S tudents who have completed 16 credits as of June 30 of
their second year of high school: 77%
– S tudents (Grade 1 to Grade 12) with Individual Education
Plans (IEPs): 20%
Living,
Le
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The Board has approximately 3,500 full-time employees,
including:
–1
 ,300 elementary teachers and 800 secondary teachers,
– c lose to 1,400 union and non-union support and
administrative staff, including secretaries, custodial and
maintenance staff, education assistants, professional and
paraprofessional staff, technicians, principals, vice-principals,
supervisors and senior staff.
–w
 e also have approximately 900 occasional teachers and 425
casual support staff.

– Focus on Excellence

We are also fortunate to receive the assistance of over 8,000
volunteers in our schools.

– Modern Learning Environments

The Board is governed by the following:

– Enhancing Public Confidence
– Partnerships

– 11 Trustees, including a First Nations Trustee.
The Board also has a Student Trustee.
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Our Financial Story
In June 2015, the Board approved a balanced operating budget
of $380,808,052 for the 2015-2016 school year. The budget
includes funding for a number of key areas of focus for the Board,
including almost $50 million to support students with Special
Needs. Historically, it has been a priority of our Board to support and
safeguard the future of our most vulnerable students.
More information for parents and students on our Special
Education programs and supports is available at www.kprschools.ca
We are also committed to investing significant resources to
ensure optimal learning conditions that inspire our students to reach
their full potential. To that end, in November the Board approved
$18,116,000 in building upgrades for Board schools. Projects within
this investment include: upgrades and renovations to school libraries,
investments in culinary arts kitchens, renovations for child care
centres, and new science labs, among other maintenance projects.
At all times, we take very seriously our obligation to be an open
and accountable fiscal and administrative manager of public funds. It
is a public trust with which we are invested and value greatly.

2015–16

EXPENDITURE BY FUNCTION
Instruction

Budget 14/15

Actual 14/15

Actual 13/14

295,244,514

297,652,483

291,649,684

Administration

9,449,828

8,747,151

10,368,983

Transportation

18,554,980

18,721,497

18,581,193

Pupil Accommodation

50,454,364

52,830,192

50,397,173

School funded activities

9,900,000

9,312,200

9,405,953

Other

3,218,052

2,700,825

2,785,920

386,821,738

389,964,348

383,188,906

Total Expenditures

EXPENDITURE BY PERCENTAGE
Instruction

76.33 %

Administration

2.24 %

Transportation

4.80 %

Pupil Accommodation

13.5 %

School Funded Activities

2.39 %

Other

0.69 %

Instruction
> 76%

Total Budget: $380,808,052
Student Enrolment
(Under 21 years of age)
Elementary
Secondary
Total

21,739
9,728
————
31,467

Staffing
Teachers

1,961

Instructional Support

794

School Administration

280

Central Administration

95

School Operations
Seconded Staff

286
7
————

Total Staff
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3,423

EXPENDITURE BY OBJECT
Salary & Wages
Employee Benefits

Budget 14/15

Actual 14/15

Actual 13/14

262,782,025

265,718,730

262,221,050

38,641,626

39,948,633

37,028,807

Staff Development

1,072,685

958,676

885,660

Supplies & Services

28,838,951

28,346,659

29,086,420

5,433,070

5,725,122

5,729,879

Interest
Rental Expenditures
Fees & Contract Services
Other
Amortization
School funded activities
Total Operating Expenditures

110,548

91,211

191,765

23,308,369

23,210,320

23,360,063

1,251,537

1,238,283

1,285,442

15,482,927

15,414,514

13,993,867

9,900,000

9,312,200

9,405,953

386,821,738

389,964,348

383,188,906

Our Trustees and Senior Administration
OUR TRUSTEES

SUPERVISORY OFFICERS

Cathy Abraham, Chairperson
Municipality of Clarington

W. R. (Rusty) Hick
Director of Education and Secretary of the Board

Sarah Bobka, Vice-chairperson
Municipality of Clarington

Chris Arnew
Superintendent of Education: Business and Corporate Services

Wayne Bonner
City of Peterborough

Catherine Foy
Superintendent of Education: Student Achievement

Cyndi Dickson
Municipality of Brighton, City of Quinte West-Murray Ward,
Township of Cramahe

Steve Girardi
Superintendent of Education: Student Achievement

Gordon Gilchrist
Town of Cobourg, Townships of Alnwick/Haldimand and
Hamilton, Municipality of Port Hope

Greg Ingram
Superintendent of Education: Student Achievement
Jennifer Leclerc
Superintendent of Education: Teaching and Learning

Rose Kitney
City of Peterborough

Peter Mangold
Superintendent of Education: Student Achievement

Jaine Klassen Jeninga
Town of Cobourg, Townships of Alnwick/Haldimand and
Hamilton, Municipality of Port Hope

Joe Tompkins
Superintendent of Education: Student Achievement

Angela Lloyd
Townships of Cavan Monaghan, Douro-Dummer and
Otonabee-South Monaghan
Diane Lloyd
Municipality of Trent Lakes
Townships of North Kawartha and Selwyn
Mary Lynch-Taylor
Alderville First Nation, Curve Lake First Nation and
Hiawatha First Nation
Shirley Patterson
Townships of Asphodel-Norwood and Havelock-BelmontMethuen, Municipality of Trent Hills
Khadijah Jilani
Student Trustee (2015-2016 School Year)

We strive to demonstrate our caring
for every student and staff member,
every day.

Educating for Success!
Education Centre
1994 Fisher Drive
Peterborough, Ontario
K9J 6X6
705-742-9773
Toll-free 1-877-741-4577
kpr_info@kprdsb.ca

www.kprschools.ca

#KPRisAwesome

