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LAKEFIELD INTERMEDIATE AND LAKEFIELD DISTRICT SECONDARY SCHOOLS 
ACCOMMODATION REVIEW COMMITTEE MEETING  

Monday, November 9, 2015 at 6:30 p.m. 
Lakefield District Secondary School - Gymnasium 

 

MINUTES 
 

PRESENT: Superintendent Greg Ingram (Co-chairperson), Superintendent Steve 
Girardi (Co-chairperson), Trustee Diane Lloyd, Trustee Mary Lynch-Taylor, Trustee 
Angela Lloyd, Wilf Gray (Principal, LDI/LDSS), Jeff Stewart (Principal, TASSS), Jennifer 
Knox (Vice-principal, LDI/LDSS), Dana Heard (LDSS School Council), Annette Pipher 
(LDSS School Council), Reg Butwell (LDI School Council), Julie Chatten (LDI School 
Council), Rose Mantilla (TASSS School Council), Sue Bell-Gastle (Community 
Member), Cindy Windover (Business Member), Mike Goble (LDSS Teacher), Jeff 
Darling (LDI Teacher), Hailey Brown (LDSS Student), Jordyn Woodhouse (LDSS 
Student). Taylor Edmondson (TASSS Student), Keith Knott (Curve Lake First Nation), 
Anita Locke (Township of Selwyn), Dick Persson (Municipality of Trent Lakes), Karl 
Moher (Township of Douro-Dummer), and Linda Burton (Administrative Assistant) 
 

1. Welcome-Introductions and Mandate 
 
Co-chairperson Greg Ingram introduced himself and Co-chairperson Steve Girardi, 
Superintendents of Education: Student Achievement, and welcomed the 
committee members, members of the public, school community, students, school 
staff, Kawartha Pine Ridge (KPR) administrative staff, Director of Education W.R. 
(Rusty) Hick, and Chairperson of the Board Cathy Abraham, and Trustees Wayne 
Bonner, Cyndi Dickson, Angela Lloyd, Diane Lloyd, Mary Lynch-Taylor.  A special 
thank you was given to the custodians and secretaries of Lakefield District 
Secondary School for their assistance with the setup for the meeting. 
 
Co-chairperson Ingram provided an overview of the committee Mandate, noting 
specifically that it is the committee’s mandate to act as an official conduit of 
information shared between the school board and the school communities, provide 
feedback on the impact of declining enrolment on the delivery and availability of 
program offerings and the resulting excess space, and comment on the initial staff 
report and consider providing other accommodation options with supporting 
rationale.   
 
A graphic was displayed to provide a visual on the flow of how the information will 
be shared during the accommodation review, and the final staff report and 
additional options being presented to the Board of Trustees for the final decision 
on March 29, 2015. 
 
The committee will take the information discussed tonight to the next working 
meeting and identify the pros and cons of this information. 
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2. Overview of Agenda / Timelines 
 

The agenda and timelines were reviewed.  Special mention was made of the 
committee member representation which includes trustees, Board staff, principals, 
a vice-principal, teachers, students, school councils, a community member, a 
business member and municipal partners. 
 

3. Adoption of Minutes (October 26, 2015 and Agenda) 
 

Moved by Trustee Angela Lloyd and seconded by Trustee Diane Lloyd that the 
Minutes of October 26, 2015 be adopted. 

Carried   
Moved by Trustee Angela Lloyd and seconded by Trustee Diane Lloyd that the 
Agenda for November 9, 2015 be adopted. 

Carried   
 

4. Committee Meeting 
 

4.1 Background Information 
 

Co-chairperson Steve Girardi spoke to enrolment statistics within KPR noting 
that the Kawartha Pine Ridge District School Board has seen a decline in 
enrolment of 7,000 students in the past 10 years.  Declining enrolment has 
occurred across Ontario, with very few boards seeing growth. 

 

The background information on how we arrived at this stage focused on three 
items:  the Board’s Long Term Accommodation Plan, declining enrolment 
across the board and within the LDSS catchment area, and the pupil 
accommodation review for LDI/LDSS.  The Board’s Long Term 
Accommodation Plan was presented to the Board of Trustees in May 2015. 
This Accommodation Plan provides a review of all schools within KPR.  The 
plan proposes actions taken to accommodate growth, with possible additions 
or the construction of new buildings, as well as consideration of possible 
school consolidations or schools that could be reviewed for possible closure.  
It looks at schools which are under or over capacity, issues regarding 
program viability, status of school buildings including accessibility, physical 
condition, and buildings where operations and maintenance costs exceed the 
norm.  In addition, information gathered at the Low Enrolment meetings held 
during the 2014-15 school year inform the plan.  The Long Term 
Accommodation Plan is a blueprint to create the best learning opportunities 
for our students across the system.  
 

  Trustees will consider each school individually. 
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4.2 Overview of Guidelines, Policy, Procedures 
Co-chairperson Steve Girardi noted that the Ministry Guidelines changed in 
March 2015.  Kawartha Pine Ridge revised its policy based on the new 
Guidelines in September 2015.  He noted the main changes to the guidelines 
as; board staff will bring their best recommendation to board, the 
Accommodation Review Committee will act as a conduit of information 
between school board and school communities, the committee no longer has 
to reach a consensus, the Committee may develop other options to present to 
the board with supporting rationale, and a maximum of 3 public meetings are 
to be held (we are offering three public meetings and two working meetings).  
The School Information Profile will be created by board staff.  The 
Committee’s responsibility is to ensure senior staff have all required 
information to complete the final board report and for the Board to make their 
final decision.  Municipalities and other community partners may meet with 
board staff before or during the Accommodation Review Process.  The final 
decision will be made in March 2016.  
  

4.3 Enrolment Statistics and Trends 
 

Dean MacDonald, Senior Manager, Planning and Pupil Accommodation, 
spoke to the Enrolment Statistics and Trends as well as Facility.  Supporting 
documentation may be referenced on the Board’s website.   
 
The site for Lakefield Intermediate and Lakefield District Secondary School 
(LDI/LDSS) is located on 18.9 acres of land.  The school has an On The 
Ground (OTG) Capacity of 702 pupils for the secondary school and 216 
pupils for the intermediate school.  In the 2014-15 school year, the secondary 
school is at 45.2% capacity with this school year experiencing an even further 
drop in enrolment.  The intermediate school was at a 48.1% capacity rate for 
the 2014-15 school year. 
 
Dean MacDonald spoke to the Facility Condition Assessment (FCI).  He 
stated that the Ministry of Education commissioned facility inspections for all 
schools in the province to be conducted over a 5 year period.  Inspections are 
conducted by an independent third party.  He noted the way in which the FCI 
rating is obtained and that the lower the FCI, the lower the need for remedial 
or renewal funding relative to the facility’s value.  The FCI determines the 
Ministry funding for capital projects.   
 
A review of enrolment slides were shown to the committee and audience.  
The enrolment trend over a 10 year period was shown for each school 
demonstrating the declining trend.  Data was shared on where students are 
attending.  Supporting data may be located on the Board’s website. 
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Enrolment projections were shown based on three scenarios: Enrolment 
Projections for Spring 2016, Enrolment Projections with Grade 9 trend 
continuing, and Enrolment Projections with Grade 9 rebounding.  In all 
scenarios, projected enrolment remains below capacity.  The number of 
students attending LDI/LDSS are becoming fewer each year as a result of 
less students in the catchment area as well as more choosing to attend 
elsewhere.  Supporting data may be located on the Board’s website. 

 
4.4 School Information Profile 

 
Wilf Gray, Principal of LDI/LDSS, spoke to the School Information Profile.  
The schools have a shared full-time principal and vice-principal.  LDSS has 
24 teaching staff with an FTE of 20.33, and 3 secretaries.  This year there are 
no educational assistants or child and youth workers assigned to the 
secondary school.  Other supports include a student retention counsellor 
assigned to the school 3 days a week, a school board counsellor one day per 
week between the two schools, and a technical services specialist.  In 
agreement with KPR, Curve Lake First Nation has been provided an area 
within the school for a First Nation Metis and Inuit Resource Room.   
Curve Lake First Nation provides an educational assistant and a child and 
youth worker who support both secondary and intermediate First Nation 
students.  Beginning this school year, the Learning and Life Skills program no 
longer is located at LDSS as there were only 4 students in the 2014-15 school 
year, creating an unviable program. 
 
Lakefield Intermediate School has 7 teachers with an FTE of 5.73, and a 
half-time secretary.  There are 1.5 educational assistants assigned to the 
school. An enrolment of 112 students allows for four classes, two Grade 7 
and two Grade 8 classes. 
 
Core subjects are offered to all students in all grades.  Senior grades may be 
combined levels and/or grades.  Some courses may be a combination of 
multiple grades to allow a course to run (example French [FSL]).  Some 
courses may run only in alternating years, therefore creating the need for 
students to plan their four to five years of secondary courses in advance to 
ensure they have courses they need to be successful in their future pathway. 
 
In the 2015-16 school year, the school offers 107 course options with 55% 
being senior level courses and 45% being junior level courses. Graphs were 
shown to the committee and audience demonstrating the combination of 
courses with 33% being single courses. 
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The school offers Specialized Programs in: Specialist High Skills Major 
(SHSM) program in Hospitality & Tourism and in the Environment, 
Geo-venture program (Grade 9-12), College Dual Credit program in 
Hospitality (Grade 11/12) and Personal Fitness (Grade 11/12) as well as a 
Film Studies Program (Grade 11/12). 
 
Extra-curricular activities offered at the school were shared. 
 

4.5 Board Report 
 

Co-chairperson Greg Ingram spoke to the five areas looked at when planning 
for an accommodation review.  Board staff look at schools which are 
underutilized or overcrowded, operating/maintenance costs, program viability, 
and extenuating circumstances. Co-chairperson Ingram further reviewed the 
pertinent points in the LDI/LDSS Board report that was presented to the 
trustees in September 2015.  Supporting data is available on the Board’s 
website. 

 
4.6 School Accommodation Options 
 

Co-chairperson Greg Ingram reviewed the recommended option presented to 
trustees.  The recommended option to address the accommodation and 
program issues at Lakefield District Secondary School is to close LDSS and 
have the students attend Thomas A. Stewart Secondary School (TASSS) 
beginning September 2016. The recommended option to address the 
Lakefield Intermediate School site if LDSS is closed is to close LDI and have 
the students remain at their feeder schools.  Buckhorn and Ridpath would 
become K-8 schools. 

 
4.7 Questions for the Accommodation Review Committee 

 
Co-chairperson Steve Girardi referred to the question asked by committee 
members on October 26, 2015 with regards to the number of students in 
Curve Lake First Nation and the municipalities of Selwyn, North Kawartha, 
Trent Lakes, and Douro Dummer, inviting Dean MacDonald, Senior Manager, 
Planning and Pupil Accommodation to present. 
 
D. MacDonald noted that the school boundaries do not coincide with the 
municipal boundaries and presented an in-depth breakdown of students by 
township with their school of attendance including program of choice.  A 
detailed chart is available on the Board’s website as part of the question 
section. 
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5. Announced Delegations 
 
Co-chairperson Steve Girardi provided information on the process for public 
presentations.  Announced delegates must register 9 days prior to the meeting 
and will have 10 minutes to present.  Unannounced delegates will have 3 minutes 
and may sign up the night of the meeting. 
 
5.2 Al White 

Al White presented on “An Integrated Broad-Based Technology Program 
Across the Curriculum”. This is a technical program with an emphasis on 
project-based inquiry, innovation and creative problem-solving that would 
include students applying their technical knowledge to produce projects which 
could be entered in one or more of the many competitions available to 
students. 
 
Reference presentation document “An Integrated Broad-Based Technology 
Program Across the Curriculum” is available on the Board’s website. 
 

Questions of Clarification: 
 
Annette Pipher – To clarify is there a document in writing from Toromont CAT? Yes, 
the document has been given to the secretary to be sent to committee members.  
They are interested in students who have rural background and work ethic.  They 
are not interested in working with twinned schools.  
 
Angela Lloyd – Which school in Toronto has this program? I believe it is W.A. Porter 
Collegiate and Institute in Toronto District School Board.  I have not verified this. 
 
Diane Lloyd – What is CAT looking for? They will be supporting the technical side 
and teaching staff. 
 
Cindy Windover – Technology?  Are we are looking at telephones, ipads, or 
technical classes?  We use to think of these as shops.  We are in a dynamic change 
in our communication styles – dynamic overlay in all classes. 
 

5.2  Ann McIlmoyle 
 

Ann McIlmoyle presented to the committee her proposal of “The 
Implementation of a Regional Integrated Program in Project-Based Inquiry” at 
LDI/LDSS. Project-Based Inquiry involves a student or small group of 
students working on a project of their choice during their school year, 
supervised by the teacher/mentor.  Project-Based Inquiry encourages high 
levels of critical thinking.   
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A McIlmoyle pointed out the many successes of the LDI/LDSS past students, 
going into detail regarding awards, accomplishments and scholarships. 

 
Reference presentation document “The Implementation of a Regional 
Integrated Program is Project-Based Inquiry at LDISS”. 
 

Questions of Clarification: 
 
Cindy Windover – For Clarification – In your expert opinion, and not just in your 
opinion, you have taken students to these science fairs, is it true that LDSS is the 
top science school in Canada for these type of science projects and that no other 
school has achieved this level in the local, national and international level?  Yes, in 
2013 this was communicated by the Executive Director of the National Science Fair 
also communicated by Directors. 
 
 5.4 James Gastle 

James Gastle presented to the committee his proposal on “Intellectual 
Property”.  J. Gastle noted that students are creative and inventors.  He noted 
his proposal blends nicely with the two previous presentations.  Students 
come up with great ideas, which if patented, would become “Intellectual 
Property”.   
 
Reference presentation document “James (Jim) Gastle LDISS ‘80”. 
 

Questions of Clarification: 
 
Cindy Windover – Is there a limit to the age that a student can patent something?  
No, there is no age limit.  It is about the nature of the idea. 
 
 

6 Unannounced Delegations 
 

Louise Musgrave – Curve Lake First Nation Education Manager  
Louise Musgrave noted she was speaking on behalf of the Education Department 
of Curve Lake First Nation, which has 2 staff members working at the school.  
There is a long-standing relationship with Curve Lake First Nation and LDSS.  
Approximately 15 years ago an educational agreement was created with Curve 
Lake First Nation and KPR.  Within this contract there was a clause stating that 
Curve Lake First Nation staff have space to work with the students at the school.   
L. Musgrave wanted to address the quality of space they have at LDSS.  Managers 
before her have worked hard to create a quality space which includes an 
instructional area, office for confidential conversations, a washroom (the security of 
this washroom is important to the students), and a kitchenette for food and water 
when needed.  The Education Department is concerned that if moved to another 
location, they will not have the same quality of work space.  The space for the 
Curve Lake First Nation students is crucial. KPR is encouraged to look at the quality 
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of the space and the relationship that has been built with LDI/LDSS.  If the 
elementary students move back to the feeder schools this same relationship will not 
be there. 
 

Questions of Clarification: 
 
Cindy Windover – Is it true that LDISS was one of the first or is the first integrated 
schools in Canada for First Nation students?  Yes, historically it was the first integrated 
school in Canada for First Nations. 
 
Diane Lloyd – You talk of the special space and special layout of the area.  Are you also 
talking about the culture and sharing culture within the building or is it just about the 
space?  This evening, this is about the space for our staff and students.  The 
relationship has grown over the years, we share a lot of information together and work 
well together.  
 
Mary Lynch-Taylor – With the support of staff the students have here (the two staff paid 
for by First Nation), is there some way you can give us an idea on how this impacts on 
the student’s success and graduation rates?  The space here, the relationship, and our 
staff presence here, provides a piece of home.  This is very important to the students.  
The space is a home away from home. 
 
Karl Moher - It is my understanding that some non-First Nation students participate in 
First Nation courses.  I do believe that students take the courses. Wilf Gray, Principal 
and Jennifer Knox, Vice-principal will know more on this.  We take pride in sharing our 
culture with the students.  Any opportunity on the sharing of First Nations history is 
welcomed.  Non-native students learning about First Nations and indigenous people 
and the language is just a bonus. 
 

Janet Clarkson – former LDSS student and grandparent 
 
Janet Clarkson introduced herself stating she lives 5 miles west of Buckhorn.  She 
has 3 great-grandchildren attending Buckhorn Public School.  J. Clarkson stated 
there are 40 out of 100 students in Junior and Senior Kindergarten.  The bus ride 
coming in from Buckhorn is often problematic.  If there were to be late bussing 
offered at LDSS this would allow the children to take advantage of the full range of 
after-school programs, and would go a long way in solving enrolment problems.  It 
would make more sense to bus a few students to Peterborough for some subjects 
than to bus all the students.  She encouraged the decision makers to ride the bus 
coming in from Buckhorn 3 or 4 days to get a sense of what may be asked of the 
children.  Many young families choose to move to a rural area for a different 
lifestyle.  Moving these children into a big school may cause the children to get lost 
in the shuffle.  She feels closing LDI/LDSS will add another 30 to 45 minutes to an 
already extended bus ride.  In closing, J. Clarkson noted, there will always be 
parents who choose to put their children in another school for a variety of reasons, 
however, public education is not for the few but for the many. 
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Wayne Andrew – former teacher 
 
To begin, Wayne Andrew suggested the committee take time to come to the jump 
circle in the middle of the gym to look at the distance between schools. 
 
W. Andrew addressed the topic of school boundary changes over the years.  
Stating timeframes he remembered of changes to the Thomas A. Stewart 
Secondary School / Kenner Collegiate and Vocational Institute boundaries to 
accommodate a new housing complex in the 70s or 80s, Bridgenorth and 
Ennismore students were shifted from Thomas A. Stewart Secondary School to 
Adam Scott Collegiate and Vocational Institute in the mid-1980s, Crestwood 
Secondary School and Peterborough Collegiate and Vocational School shared 
boundary changes in the early 1990s, and another note of Peterborough Collegiate 
and Vocational School shifting boundaries with several school over its long history.  
With the new merger of townships, Bridgenorth and Ennismore students should 
have LDI/LDSS as their home school. 
 
LDSS needs 200 students; you have the ability to do it.  We do not want the 
students from our area to subsidize city schools. 

 
Stephen Collette – neighbouring house and father to Adam Scott Intermediate 
School – French Immersion student 
 
Stephen Collette noted he lives one house away from LDI/LDSS, and his Grade 7 
daughter attends Adam Scott Intermediate for French Immersion.  His younger 
daughter will also attend Adam Scott Intermediate for French Immersion.  The 
largest part of the population in Canada is over 65.  Demographics are rapidly 
changing in the community. Historical trends do not look at the changes coming. 
S. Collett noted the need to look at what Selwyn and Lakefield have in the future, 
that the numbers provided look like KPR is using a crystal ball, the numbers are 
changing here and the historical trends are not reflecting the numbers that are 
coming, and there is no reason why this building cannot be kept open.  Economical 
opportunities are coming to the area. 

 
Erin McLean – McLean Berry Farm 
 
Erin McLean introduced herself as the owner of McLean Berry Farm and a former 
student of LDSS, advising that she received an excellent education here and she 
would hope that any future children would have the opportunity to attend this school 
and not have to travel a long distance to school.  With being a farmer, E. McLean 
noted she does not have the opportunity to move her business and as a business 
owner, all staff live in this area, and when they have children she would like to see 
them attend a local school.  She is worried that if the school should close, there is a 
chance people would not settle here and businesses would feel the impact. This 
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has been discussed with the Economic Development Committee.  She urges the 
committee to do everything in their power to keep the school open. 

 
7 Parking Lot 

 
Questions for Clarification: 
 
Questions that are placed in the question box, if not answered this evening, will have 
answers published on the Board’s website. 
 
Will French Immersion be considered for LDSS? It has been considered, however with 
the low number of students, this is not enough to become a sustainable program.  We 
need a higher number of students to make the program viable. 
 
Is class size considered?   Yes, there is a 22:1 ratio for class sizes in secondary 
schools. 
 
With regards to French Immersion, what courses are offered at ASCVI?  If the students 
only need 10 French credits and 4 are French, what are the additional 6 courses offered 
in French?  This information will be collected. 
 
The gentleman who spoke of senior administration, is this staff from the Board?  Senior 
staff present a recommendation to the Board of Trustees for a decision.  After all of the 
Accommodation Review meetings are completed a report with the collected information 
will be taken back to the trustees for a decision. Other options for consideration will be 
looked at by the committee. 
 
James Gastle, Financial Considerations – Did I hear you say that this is not a financial 
decision?  We are looking for the best programming for the students in the area; it is not 
financial. 
 
8 Future Meetings 
 

Monday, November 23, 2015 – Working meeting 
**Working Meetings - The committee will be located in the library with a video feed to the gymnasium 
for the public.  This will allow the committee members to work through further options and explore 
different options. 
 

Monday, December 7, 2015  Accommodation Review Committee Meeting  
Wednesday, January 6, 2016  Working meeting 
Wednesday, January 20, 2016 Final Accommodation Review Committee Meeting 

   
9 Adjournment  
 

Co-chairperson Steve Girardi adjourned the meeting at 8:39 p.m. 
 


