Progress Report Conversation: A Strength-Based Approach for Parents and Secondary Teachers
Introduction – The guideline below is intended to be a simple and practical for talking with new teachers and for talking with established teachers.  The focus is on building relationships through a conversation with parents, students and teachers in order to work WITH each other, fostering the triad relationship (parent-teacher-student).  Hearing from the other perspective first through a guided conversation, using great questions that are open ended, not blaming or judgmental, is essential. It may be helpful to have student work out along with assessments for referral when having the conversations with students and parents.
Rationale - A guided conversation can help shape and focus the discussions parents have with teachers.  The initial Progress Report Conversation with the parent, student, and teacher is an opportunity to build communication and relationships between home and school.  Some common errors that can occur in these conversations include: one party talking for the entire time, line-ups for individual teachers, defensive reactions from parent(s), student or teacher.  The guideline below is just a sample of how to structure the conversation in the time given, usually just 5 minutes. 
Asking great questions and listening to the answers is the key.
1.  Introduce yourself
Hi my name is _________________ and I am (student’s name)’s parent/guardian.  Thanks for seeing me today. 
2.  Set the table for meeting limits

We have about 5 minutes for this interview.  (Alternative: If we need more time, we can set another meeting time for us.)

Conversations can go in many directions.  Here are some suggestions for any ONE of those directions.
A. Parent asks for information

a. I have reviewed the progress report with my son/daughter.  I have some questions about…
B. Teacher asks for information from you or your child
a. What do you think is your strongest learning skill/ work habit and why?(responsibility, organization, independent work, collaboration, initiative, self-regulation) 
b. How do you think it has helped you to be successful?

c. How do you think you can use that strength to deal with some of the more challenging learning skills,  work habits or subject areas on the second page?
d. What do you think the next steps are for you (student’s name) in this area of the progress report? Next steps in this subject?
C. Parent or teacher or student has a lot to say

a. What have you found to be successful in working with your son/daughter?
b. What have been your child’s greatest strengths?

c. What should every teacher know about your child?

d. I think your strongest learning skill is … It has helped you to be successful by…One of ways it can help with (subject area or learning skill area)is….I think the next steps can include….)
D. Celebrate a success

a. Here is one thing that I’ve observed in which ___________was successful. 

b. What have you think?

E. Next steps
a. What do you think are the next actions needed?

F. Record the conversation results.
a. Make notes of what you agreed to, date them and check with parent to be sure that it is clear to all.
3.  End the progress report conversation

(Stand up and shake hands)  Thank you very much for talking with me today.  I am looking forward to working with you.
If the conversation goes beyond the 5 minute time frame, we ask staff to schedule a separate meeting with the parents, saying something like, "It's really important that we discuss this  in more detail and I'd like to schedule another meeting with you. What would be a good time for you?" 
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