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From the Chairperson

On behalf of the Trustees of the Kawartha Pine Ridge 
District School Board, it gives me great pleasure to share in 
the presentation of our new strategic plan: Living, Learning 
and Leading in a Changing World.

Since our inception as a school board, we have taken 
very seriously our obligation to be prudent and reasoned 
planners, honouring our current strengths while looking 
to the future . Through collaboration and discussion with 
those we serve, we look to anticipate areas of future 
growth or need for our students . 

Indeed, we believe it is vital that we take time to ask our 
students, staff, parents and the public we serve what 
areas continue to deserve our focus . We will continue to 
ask all of our partners in education to help us understand 
what they feel we are doing well, and where we need to 
improve . 

The result of this almost year-long process has led us to 
the presentation of our strategic plan: Living, Learning and 
Leading in a Changing World, for the next four years .

Set out within this plan, we have captured the views of 
our stakeholders to, among other priorities, ensure that: 
our schools are safe and welcome environments for all; we 
foster critical thinking skills for our students, particularly 
in the areas of math and literacy; and that we help our 
students lead change within a constantly evolving world .

As always, we are very proud of the accomplishments of 
our students and staff, and are excited to bring forward 
this responsive and coordinated plan as a roadmap to 
continued success .

From the Director

We live in a world of globalization and rapid change . 
Now more than ever, we need creative thinkers and 
innovative leaders to contribute to social, technological 
and environmental advancements . In order to ensure 
that Canada continues to be considered among the best 
places in the world to live, our education systems need 
to continuously adapt and improve . I am so pleased that 
Kawartha Pine Ridge’s Strategic Plan for 2011–2014 will 
address these challenges and help prepare students to live, 
learn and lead in a changing world .

Socially, as a school board, we believe that we have a 
responsibility to look out for one another, and particularly 
to provide support to those who are most vulnerable . We 
will continue to foster safe, inclusive schools, focus on 
physical and mental well-being, and work with community 
partners to make school environments centres of our 
communities . We are particularly committed to meeting 
the needs of all the members of our diverse society, 
including our three area First Nations communities .

In terms of technology, we want to learn from and with 
our students to effectively use advancing technology 
and social media, while imparting upon our students the 
continued importance of face-to-face relationships and 
related social skills .

To help students understand changes to our environment 
and how to deal with them, we will renew our focus on 
science and green technologies and the evolving career 
pathways related to these important areas .

This plan and our goals are integral to the development 
and success of our students . Working with students, 
parents, staff and community members as we move 
forward, I am excited for a future where our students are 
Living, Learning and Leading in a Changing World . 

Thank you all for your past support and continued 
involvement in public education .
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In the Kawartha Pine Ridge District School Board, we are 
focused on student development and success . As indicated 
in our mission statement: We educate our students to 
excel in learning, to succeed in life, and to enrich our 
communities .

At the centre of everything we do, are our students . Our 
mission, vision and values statements provide a strong 
foundation that guides our daily actions and decisions . 
Flowing from these core beliefs is our commitment to 
character development, equity and inclusion, and creativity 
and innovation . We also believe that, in all that we do, we 
are accountable to the public we serve . 

We are fortunate to have valuable relationships with 
parents, staff and community members who support the 
development and success of our students . The inclusion 
of our students’ voices, involvement of our parents, 
commitment of all of our staff members, and strong 
partnerships within our community are all important 
factors that influence our combined success . 

Introduction

In addition to our mission, vision and value statements, we 
are also guided by a strategic plan that identifies key goals 
for our school district . Every four years, we undertake a 
consultative process that involves students, staff, parents 
and the community, to help us determine our current and 
future priorities . We thank everyone for their involvement 
and input in this important process .

The results of this consultative process are captured 
within the framework of Living, Learning and Leading in a 
Changing World . Outlining areas of priority for our board 
through 2011–2014, this strategic plan is the roadmap for 
our continued success at the Kawartha Pine Ridge District 
School Board .
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Our Core Principles

Our Mission

We educate our students to excel in learning, to succeed 
in life and to enrich our communities .

Our Vision

We are a dynamic and responsive educational community 
that inspires joy in learning, excellence in teaching, and 
the development of character . We respect the diversity 
and uniqueness of all learners, employees, and community 
members . We create pathways for success in life . 

Our Values

•	 The best interests and well-being of our students 
guide our decisions and actions . 

•	 We provide a balanced education that includes 
success in student learning, and in personal, social 
and citizenship development . 

•	 Our programs support the unique abilities, aptitudes, 
interests and needs of our students in their career 
destinations and life choices . 

•	 We value equity, diversity, inclusiveness and the 
dignity and humanity of each individual in our 
policies, practices, programs and interactions . 

•	 We create a climate of high expectations to promote 
excellence . 

•	 Our students and employees demonstrate the positive 
character attributes developed through community 
consultation . 

•	 We foster parental involvement and community 
engagement to build partnerships that support 
student learning . 

•	 We nurture creativity, innovation and ingenuity in our 
quest for continuous improvement . 

•	 We value the contributions of each of our employees 
to the attainment of our mission . 

•	 We are accountable to the public we serve . 

•	Respect

•	Responsibility	

•	Honesty	

•	Integrity	

•	Empathy	

•	Fairness	

•	Initiative	

•	Perseverance	

•	Courage	

•	Optimism

Character Development

Character development encourages everyone to work 
together to create a community of caring citizens . It 
is a deliberate, day-to-day effort to nurture qualities, 
identified through a consultative community process, 
that are considered important in our relationships with 
one another, and for responsible citizenship .

Our Mission, Vision and Values represent the bedrock for all of our decision making . These core principles are also 
embedded within our Living, Learning and Leading in a Changing World framework . 

Developed after widespread collaboration in 2004, we believe our mission, vision and values ring true now as strongly as 
they did then . They serve as a central compass to guide our daily actions, and over the next four years, we are confident 
we will validate them yet again . 
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Since our inception as a school board, we have believed 
that sound planning, in collaboration with our educational 
partners, leads to continued success for our students . 
More recently, this has also become an obligation for 
school boards through the provincial Education Act .

In practice, and by policy, every four years we take time 
to ask ourselves, and the parents and public that we 
serve, how are we doing? This is also an opportunity to 
consider what parts of public education, now and in the 
near future, are the most important for our students and 
schools .

Our strategic plan serves as our compass; charting our 
course for the future . It focuses on how to build, grow and 
change our organization, and drives our budget decisions .

The Planning Environment

Online Survey

Over 1,400 students, staff, parents and community 
members took time to participate in our online strategic 
planning survey . The survey was divided into six sections: 

•	 Curriculum and learning,

•	 Personal life skills,

•	 Psychosocial skills,

•	 School environment,

•	 Quality of education, and

•	 Communication .

The survey results provided valuable data that will help us 

continue to improve all of the areas identified above . 

As we embarked upon our strategic planning process, we 
hoped to explore a number of key questions . Specifically, 
we looked internally and externally to consider:

•	 What do we need to be able to do to be 
successful in the future?

•	 How	well	are	we	positioned	to	best	support	
our students now, and into the future?

•	 What do we need to improve upon? And in 
what ways?

•	 How	should	we	continue	to	evolve	and	
progress as an organization?

Focus Groups

At four focus group sessions, we solicited the 
thoughts and opinions of our internal and external 
stakeholders . Regional sessions took place in Clarington, 
Northumberland and Peterborough, along with a session 
specifically for school council members . 

At each of the regional sessions, participants included:

•	 Students,

•	 Staff,

•	 Parents,

•	 Community members,

•	 Police service representatives,

•	 Municipal and Provincial government representatives,

•	 Post-secondary representatives,

•	 First Nations community members, and

•	 Child care, social services, users of our school facilities 
and community agencies .

Brainstorming encouraged participants to think about a 
number of topics: 

•	 The factors involved in student development and 
success both today and in the future, 

•	 Areas in which our school board excels and areas that 
need further focus, and 

•	 Top priorities related to student development and 
success .
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Consultation and Dialogue

Strategic Planning in the Kawartha Pine Ridge District School Board supports our emphasis on student development 
and success . Every four years, our plan is reviewed and renewed through a consultative process involving students, staff 
parents and community members .

The following flow chart explains the steps and timeline of our consultation process:

February – April

PLAN

•		Trustees	determine	
scope of strategic 
planning

•		Identify	
stakeholders

•		Develop	process

May – July

CONSULT

•		Online	survey

•		Focus	groups

September

REVIEW

•		Review	collated	
data

•		Identify	themes

October

REFINE

•		Goal	refinement	
and review

•		Develop	draft	plan

November

APPROVE

•		Approve	final	plan	
at Board Meeting 

What We Heard

We were impressed with the enthusiasm and insight of all 
the participants in our consultation process, particularly 
our students . 

In collating all of the survey and focus group results, a 
number of priorities became apparent:

•	 Literacy and numeracy, 

•	 Healthy	living	(mental/physical/social),

•	 Problem-solving and decision-making skills,

•	 Citizenship and positive character development,

•	 Relevant/judicious	use	and	application	of	technology,	

•	 Positive, encouraging, caring, safe learning 
environments,

•	 Access	to	individualized/specialized	programming,	and

•	 Quality and consistency of education .

The feedback received through our consultation process 
is directly reflected in our 2011–2014 strategic directions 
which are detailed on the next two pages . 
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Living in a Changing World

Well-being and a sense of belonging are as important as 
academics to student development and overall success . 
Our schools should be places where our students learn 
and feel valued in equal measure . For the next four years, 
Kawartha Pine Ridge will focus on the following aspects of 
Living in a Changing World:

•	 Belonging and Inclusion,

•	 Healthy	Living,

•	 At-Risk Supports, and

•	 Student Engagement .

Learning in a Changing World

As a school district, student achievement continues to 
be our top priority . We focus on many facets of student 
achievement, many of which are mandated and legislated 
by the provincial Ministry of Education . In addition to 
our many successful academic and vocational programs, 
we will focus on four areas of student achievement for 
Learning in a Changing World:

•	 Equitable Access,

•	 Critical Thinking,

•	 Consistency, and

•	 Continuing Education .

Leading in a Changing World

In an evolving and rapidly changing world, our students’ 
future success will be significantly influenced by their 
ability to not only keep the pace but often set the pace in 
a global village that is high-tech and information-rich . To 
help our students become the future, we will focus on four 
aspects of Leading in a Changing World:

•	 Science & Technology,

•	 Environment,

•	 Careers, and

•	 Partnerships .

 

Our Strategic Directions

LEARNING

LEADING

LI VI NG

When we spoke with students, parents, staff and community members, we heard a great deal about the need to focus 
both on the current development and success of our students, but also the need to prepare our students for a rapidly 
changing and evolving future . The results of this consultative process are captured within the framework of Living, 
Learning and Leading in a Changing World . This strategic plan outlines areas of priority for our board through 2011–
2014, and is the roadmap for our continued success at the Kawartha Pine Ridge District School Board .
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Strategic Direction Goals Outcomes

LIVING  
IN A  
ChANGING 
WORLD

Belonging and 
Inclusion

A safe school climate that:

–  reduces incidents of bullying, 

–  provides opportunities for all students to participate fully in all aspects of 
school life, and

–  continues the implementation of the First Nation, Metis and Inuit 
Education Framework 

Healthy	Living Resources and opportunities that support increased physical activity and 
good nutrition .

Supports	for	students	and	staff	to	address	mental	health	issues	(i.e.	stress,	
anxiety,	depression).

	Locally	developed	solutions	to	social	challenges	(i.e.	poverty	and	abuse).

At-Risk Supports Intervention and prevention programs and resources that address the needs 
of students and families that are considered at risk .

Student Engagement Opportunities for students to be involved in decisions that affect them .

The emphasis of school cultures that focus on social and academic goals for 
all students .

LEARNING 
IN A  
ChANGING 
WORLD

Equitable Access Equitable access to differentiated, relevant programming and resources that: 

–  respond to the unique learning needs of all students,

–  provide meaningful opportunities for students to build skills and achieve 
goals, and

–  prepare students for graduation and future success .

Critical Thinking Increased emphasis on critical thinking, decision-making and problem solving 
skills in numeracy and literacy, through: 

–   incorporating a new and improved definition of literacy in 21st century 
student learning, and

–  opportunities in all subject areas to experience and question a wide variety 
of global perspectives .

Consistency Consistent implementation of curriculum school-to-school through ongoing 
communication and cooperation in all areas to support student success .

Continuing Education Increased	focus	on	continuing/adult	education	to	support	students	in	setting	
goals, making informed decisions and transitioning to post-secondary 
education or the workforce .

LEADING  
IN A  
ChANGING 
WORLD

Science & Technology Programs and resources that support the effective implementation of 
advancing technology, social media and scientific principles in all elementary 
and secondary schools .

Environment Creative and innovative approaches to environmental issues specific to 
environmental science and green technologies

Careers Increased opportunities for students to explore careers, including potential 
new careers, given an ever-changing labour market .

Partnerships Building and maintaining community partnerships that help students to 
develop and succeed in all areas of school life .
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In a rapidly evolving world, education continues to be 
a great equalizer . Educational leaders from around the 
world come to Ontario and KPR to learn more about our 
successful education system . One of the key features of 
our success provincially, and one that we value particularly 
is the importance of building strong relationships with 
the people and organizations we know are integral to the 
success of our students .

As we begin implementing our strategic plan over the next 
four years, we anticipate working through a number of 
challenges, including:

•	 Increasing	need	for	health	supports	(mental,	
physical,	social)	for	our	students	and	staff,

•	 Declining enrolment in our school population, 
and

•	 Budget considerations .

Going	forward	we	will	draw	on	the	voices	of	our	students	
and experiences of our staff, and foster and maintain 
partnerships with our parents and community members 
as we deal with these challenges and embark on change 
through our Strategic Plan .

Looking Ahead

Accountability is a cornerstone of our work at KPR . 
We are a publicly funded organization entrusted with 
the education of the next generation of leaders and 
decision makers . Through data-based decision-making 
and transparent policies, we will continue to focus on 
building and maintaining the trust and respect of all of our 
stakeholders .

Our accomplishments in each of our strategic directions 
are captured and reported on twice every school year in 
the Areas of Emphasis document . This document, and a 
wealth of interesting and important information about 
our continued success as a school board, is available at 
www .kprschools .ca .
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Educating for Success!

 Education Centre 
1994 Fisher Drive 
P.O. Box 7190 
Peterborough, Ontario 
K9J 7A1

(705) 742-9773

Toll-free 1-877-741-4577

kpr_info@kprdsb.ca

www.kprschools.ca

 Clarington Community Education Centre 
(905) 623-6723 / Toll-free 1-866-551-5032

Northumberland Community Education Centre 
(905) 372-5563 / Toll-free 1-877-994-9910

 Peterborough Community Education Centre 
(705) 750-0634 / Toll-free 1-877-886-8668

Kawartha Pine Ridge District School Board is committed to making environmentally responsible choices, including the use of this 
100% post-consumer paper, certified Ecologo, processed chlorine free, FSC recycled and manufactured using biogas energy . 


