KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
AUDIT COMMITTEE MEETING
Monday, November 9, 2020 at 3:00 p.m.
Roy H. Wilfong Boardroom
Education Centre
1994 Fisher Drive, Peterborough
Due to the current health advisory the meeting will be livestreamed
for the public through KPR YouTube. To view the meeting, click here.
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SUBJECT TO COMMITTEE APPROVAL
KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
DRAFT AUDIT COMMITTEE MEETING MINUTES
Held Monday, September 21, 2020 at 3:00 p.m.
Roy H. Wilfong Boardroom, 1994 Fisher Drive, Peterborough, Ontario
Present:

Milena Ceglie (Committee Chairperson), Trustees Diane Lloyd
(Chairperson of the Board), and Terry Brown; and Alison McLaren.

Regrets:

Trustee Sarah Bobka (Vice-chairperson of the Board).

Also Present: C. Arnew, A. Foster, C. McKeen; M. Connors, T. Rodgers; and S. Foss.
Due to the current health advisory and public health measures in place provincially, the
meeting was available for committee members to attend in person or virtually using
WebEx.
CALL TO ORDER AND LAND ACKNOWLEDGEMENT
The meeting was called to order (3:04 p.m.) and it was recognized and acknowledged
that the committee is meeting on the traditional territory of the Mississauga First
Nations.
ADOPTION OF AGENDA
It was,
Moved by: Trustee Brown
Seconded by: A. McLaren
That the Agenda be adopted as printed.
CARRIED
ADOPTION OF MINUTES
It was,
Moved by: Trustee Brown
Seconded by: A. McLaren
That the minutes of the Audit Committee meeting of June 8, 2020 be adopted as
recorded.
CARRIED
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AUDITOR REPORTS
Report of the Internal Auditors
Mark Connors, Regional Internal Audit Manager, introduced Tracey Rodgers, Senior
Regional Internal Auditor who provided an update regarding the Regional Internal Audit
Team (RIAT). The planned School Generated Funds and Enrolment Audits were not
initiated as a result of the COVID-19 pandemic; however, two audits are being planned
for the 2020-2021 year. The Legislative Compliance Audit will provide an assessment
of the processes used by the Board for ensuring compliance with the appropriate 200+
legislations, regulations, and memorandums. The RIAT has engaged with a third party
to develop a compliance universe of the key legislations and regulations relevant to
school boards as well as developing criteria to prioritize these legislations. This piece of
work is being completed at a pilot board in the Barrie Region with the intent of Internal
Audit roll out with other boards but modifying it based on the individual boards’ risk
ranking. The committee was also informed of the Strategic Risk Assessment audit and
T. Rodgers noted that strategic risks are those that threaten to disrupt the assumptions
at the core of an organization’s strategy, are often hard to spot and manage, and
traditional approaches view risk as mainly negative things to hedge or mitigate. The
project will provide the Board with a rankable, functionally focused risk register that will,
where appropriate, be linked to Board strategy and will help management and RIAT
focus on key issues. It was noted that the RIAT has contracted with MNP LLP to deliver
this project and that MNP’s Enterprise Risk Services Practice specialize in Enterprise
Risk Management (ERM), Strategic Planning and Business Resilience. Timing of the
audits is still undetermined, and it was agreed that it would be best to wait until the latter
half of the school year once the new Director and other key staff have been recruited.
Questions of clarification were addressed.
It was,
Moved by: Trustee
Seconded by: Trustee
That the proposed 2020-2021 Regional Internal Audit Plan be approved.
CARRIED
It was,
Moved by: Trustee D. Lloyd
Seconded by: Trustee Brown
That the Internal Audit Update Report, dated September 21, 2020, be received for
information.
CARRIED
It was,
Moved by: Trustee Brown
Seconded by: A. McLaren
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SUBJECT TO COMMITTEE APPROVAL

That the Committee move to In-camera Session (3:28 p.m.).
CARRIED
The Open Session of the meeting resumed (3:31 p.m.).
Committee Chairperson M. Ceglie noted the next meeting of the Audit Committee would
take place on November 9, 2020.
ADJOURNMENT
It was,
Moved by: Trustee Brown
Seconded by: Trustee D. Lloyd
That the Audit Committee meeting be adjourned at 3:31 p.m.
CARRIED

Milena Ceglie
Committee Chairperson
September 21, 2020
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
TO:

Audit Committee

TOPIC:

Draft Financial Statements for the Year Ended August 31, 2020

INITIATOR:

Chris Arnew, Superintendent, Business and Corporate Services

BACKGROUND
1.

At the Board Meeting of February 25, 2020, Baker Tilly KDN LLP was appointed
as the Board’s Auditors for the fiscal year of September 1, 2019 to August 31,
2020.

2.

In accordance with Ministry direction, the Financial Statements are prepared
under Regulation 395/11 of the Financial Administration Act, which differ from
Canadian Public Sector Accounting Standards with respect to revenue
recognition for capital contributions. The Audit Report is a General Purpose
compliance presentation, with an Emphasis of Matter paragraph incorporated to
address the differences, as outlined in Note 1 of the Financial Statements.

STATUS
3.

The 2019-2020 Draft Audited Consolidated Financial Statements (Appendix A)
reflect an annual surplus of $14.5 million as compared to a budgeted surplus of
$0.842 million. This favourable variance of $13.658 million is the result of a
$0.254 million surplus in School Generated Funds, as well as a $14.26 million
favourable variance in School Board Operations. Offset by $0.019 million of
revenue recognized for Land. The allocation of this surplus is included in Note 11
of the Draft Financial Statements, and is based on the recommendations that will
be made to the Resource Committee at the November 11, 2020, meeting.
Richard Steiginga, a partner with Baker Tilly KDN LLP, will be present at the
Audit Committee meeting to review the Auditor’s Report, and management will
provide additional comments on the Financial Statements.
The Management Letter (Appendix B) and Audit Reporting Letter (Appendix C)
are also attached.

4.

The Financial Statements, as recommended by the Committee, will be distributed
at the Regular Board Meeting of November 24, 2020.

RECOMMENDATION
1.

That the Kawartha Pine Ridge District School Board Consolidated Financial
Statements for the Year Ended August 31, 2020, be approved.

Chris Arnew
Superintendent, Business and Corporate Services
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MANAGEMENT REPORT
Management’s Responsibility for the Consolidated Financial Statements
The accompanying consolidated financial statements of the Kawartha Pine Ridge District School Board
are the responsibility of the Board’s management and have been prepared in accordance with the
Financial Administration Act, supplemented by Ontario Ministry of Education memorandum 2004:B2 and
Ontario Regulation 395/11 of the Financial Administration Act, as described in Note 1 to the consolidated
financial statements.
The preparation of consolidated financial statements necessarily involves the use of estimates based on
management’s judgement, particularly when transactions affecting the current accounting period cannot
be finalized with certainty until future periods.
The Board’s management maintains a system of internal controls designed to provide reasonable
assurance that assets are safeguarded, transactions are properly authorized and recorded in compliance
with legislative and regulatory requirements, and reliable financial information is available on a timely
basis for preparation of the consolidated financial statements. These systems are monitored and
evaluated by management.
The Audit Committee of the Board meets with the external auditors to review the consolidated financial
statements and discuss any significant financial reporting or internal control matters prior to the Board’s
approval of the consolidated financial statements.
The consolidated financial statements have been audited by Baker Tilly KDN LLP, independent external
auditors appointed by the Board. The accompanying Independent Auditor’s Report outlines their
responsibilities, the scope of their examination and their opinion on the Board’s consolidated financial
statements.

Director of Education and Secretary
November 24, 2020

Superintendent of Business and
Corporate Services and Treasurer
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INDEPENDENT AUDITOR’S REPORT
TO THE BOARD OF TRUSTEES OF THE KAWARTHA
PINE RIDGE DISTRICT SCHOOL BOARD
Opinion
We have audited the consolidated financial statements of Kawartha Pine Ridge District School Board
and its subsidiaries, (“the Board”), which comprise the consolidated statement of financial position as at
August 31, 2020 and the consolidated statements of operations and accumulated surplus, change in net
debt and cash flows for the year then ended, and notes to the consolidated financial statements,
including a summary of significant accounting policies.
In our opinion, the accompanying consolidated financial statements present fairly, in all material
respects, the consolidated financial position of the Board as at August 31, 2020, and results of its
consolidated operations, changes in its consolidated net financial debt, and its consolidated cash flows
for the year then ended in accordance with the Financial Administration Act supplemented by Ontario
Ministry of Education memorandum 2004:B2 and Ontario Regulation 395/11 of the Financial
Administration Act.
Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit
of the Consolidated Financial Statements section of our report. We are independent of the Board in
accordance with the ethical requirements that are relevant to our audit of the consolidated financial
statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
Emphasis of Matter
Without modifying our opinion, we draw attention to Note 1 to the consolidated financial statements,
which describes the basis of accounting used in the preparation of these consolidated financial
statements and the significant differences between such basis of accounting and Canadian public sector
accounting standards.
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Responsibilities of Management and Those Charged with Governance for the Consolidated Financial
Statements
Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with the Financial Administration Act supplemented by Ontario Ministry of
Education memorandum 2004:B2 and Ontario Regulation 395/11 of the Financial Administration
Act, and for such internal control as management determines is necessary to enable the preparation of
consolidated financial statements that are free from material misstatement, whether due to fraud or
error.
In preparing the consolidated financial statements, management is responsible for assessing the
Board's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to liquidate
the Board or to cease operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Board's financial reporting process.
Auditor's Responsibilities for the Audit of the Consolidated Financial Statements
Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with Canadian generally accepted auditing standards
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these consolidated financial statements.
As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:
•

Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

•

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Board's internal control.

•

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made b y management.
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•

Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Board's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor's report to the related disclosures in the consolidated financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the Board to cease to continue as a going concern.

•

Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

•

Obtain sufficient appropriate audit evidence regarding the consolidated financial information of
the entities or business activities within the Board to express an opinion on the consolidated
financial statements. We are responsible for the direction, supervision and performance of the
group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Chartered Professional Accountants
Licensed Public Accountants
Peterborough, Ontario
November 24, 2020
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
At August 31, 2020

FINANCIAL ASSETS
Cash
Accounts receivable
Provincial approved capital debt support - Note 2
Other – Note 3

FINANCIAL LIABILITIES
Bank indebtedness - Note 4
Accounts payable and accrued liabilities – Note 5
Deferred revenue - legislated operating and capital - Note 6
Deferred revenue - other
Retirement and other employee future
benefits payable - Note 8
Deferred capital contributions - Note 7
Long-term debt - Note 9

NET DEBT
NON-FINANCIAL ASSETS
Prepaid expenses
Tangible capital assets - Note 10

ACCUMULATED SURPLUS - Note 11

2020
$

2019
$

41,135,720

16,727,778

90,620,167
40,474,107

93,733,465
27,445,760

172,229,994

137,907,003

7,071,657
44,802,523
3,290,027
1,184,050

4,305,382
25,215,850
2,036,667
1,219,475

18,376,791
273,889,168
81,106,098

21,323,674
273,011,954
85,437,152

429,720,314

412,550,154

(257,490,320) (274,643,151)

3,679,992
295,354,087

7,144,061
294,543,336

299,034,079

301,687,397

41,543,759

27,044,246

The accompanying notes are an integral part of this consolidated financial statement.
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
CONSOLIDATED STATEMENT OF OPERATIONS AND ACCUMULATED SURPLUS
For The Year Ended August 31, 2020
Budget
2020
$
(Unaudited)

Actual
2020
$

Actual
2019
$

REVENUES
Provincial grants
For Student Needs
Other
School generated funds
Tuition and other fees - First Nations
Investment income
Other - school boards
Other
Education development charges

403,299,293
268,518
9,000,000
1,976,629
500,000
341,081
1,791,797
-

400,094,084
2,973,669
5,342,265
2,071,786
464,656
279,970
2,587,530
655,170

397,039,957
4,637,454
9,786,928
2,142,864
808,796
455,224
3,252,924
1,572,716

TOTAL REVENUES

417,177,318

414,469,130

419,696,863

EXPENSES
Instruction
Administration
Transportation - Note 18
Pupil accommodation
School funded activities
Other

310,259,750
10,913,719
22,297,306
62,503,889
9,000,000
1,360,831

306,540,130
10,918,145
21,819,179
54,482,669
5,088,281
1,121,213

319,783,287
10,879,291
21,515,088
54,977,732
9,650,393
1,790,421

TOTAL EXPENSES

416,335,495

399,969,617

418,596,212

ANNUAL SURPLUS

841,823

14,499,513

1,100,651

ACCUMULATED SURPLUS, beginning of year

27,265,423

27,044,246

25,943,595

ACCUMULATED SURPLUS, end of year

28,107,246

41,543,759

27,044,246

The accompanying notes are an integral part of this consolidated financial statement.
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
CONSOLIDATED STATEMENT OF CASH FLOWS
For The Year Ended August 31, 2020
2020
$

2019
$

14,499,513

1,100,651

OPERATIONS
Annual surplus
Non-cash changes to operations
Amortization
Deferred capital contributions revenue
Gain on disposal of tangible capital assets

17,716,719
16,732,132
(17,668,955) (16,708,557)
(371,124)
(23,475)

(Uses) Sources:
Accounts receivable - other
Accounts payable and accrued liabilities
Deferred revenue - other
Deferred revenue - legislated operating
Retirement and other employee future benefits payable
Prepaid expenses

(13,028,347)
19,586,673
(35,425)
122,774
(2,946,883)
3,464,069

(9,072,653)
1,810,342
(330,361)
(402,738)
(2,915,060)
1,065,725

21,339,014

(8,743,994)

2,766,275
(4,331,054)
3,113,298
18,546,169
1,130,586

(354,266)
(8,570,869)
9,044,782
21,926,855
(6,838,911)

21,225,274

15,207,591

Net increase (decrease) in cash from operations
FINANCING
Increase (decrease) in bank indebtedness - capital purposes
Long-term debt principal repayments
Decrease in Provincial approved capital debt support
Additions to deferred capital contributions
(Decrease) increase in deferred revenue - legislated capital
Net increase in cash from financing
CAPITAL
Acquisition of tangible capital assets
Net proceeds on sale of tangible capital assets

(18,553,770) (28,377,960)
397,424
23,475

Net decrease in cash from capital transactions

(18,156,346) (28,354,485)

NET CHANGE IN CASH

24,407,942

(21,890,888)

OPENING CASH

16,727,778

38,618,666

CLOSING CASH

41,135,720

16,727,778

The accompanying notes are an integral part of this consolidated financial statement.
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
STATEMENT OF CHANGE IN NET DEBT
For The Year Ended August 31, 2020
2020
$

2019
$

Annual surplus

14,499,513

1,100,651

Amortization of tangible capital assets

17,716,719

16,732,132

3,464,069

1,065,725

Change in prepaid expenses
Acquisition of tangible capital assets
Proceeds on sale of tangible capital assets
Gain on sale of tangible capital assets
Gain on sale allocated to deferred revenue
(INCREASE) IN NET DEBT

(18,553,770) (28,377,960)
397,424
(371,124)
17,152,831

23,475
(23,475)
(9,479,452)

NET DEBT, beginning of year

(274,643,151) (265,163,699)

NET DEBT, end of year

(257,490,320) (274,643,151)

The accompanying notes are an integral part of this consolidated financial statement.
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For The Year Ended August 31, 2020

1.

SIGNIFICANT ACCOUNTING POLICIES
The consolidated financial statements have been prepared by management in accordance
with the basis of accounting described below.
a) Basis of Accounting
The consolidated financial statements have been prepared in accordance with the Financial
Administration Act supplemented by Ontario Ministry of Education memorandum 2004:B2
and Ontario Regulation 395/11 of the Financial Administration Act.
The Financial Administration Act requires that the consolidated financial statements be
prepared in accordance with the accounting principles determined by the relevant Ministry of
the Province of Ontario. A directive was provided by the Ontario Ministry of Education within
memorandum 2004:B2 requiring school boards to adopt Canadian Public Sector Accounting
Standards commencing with their year ended August 31, 2004 and that changes may be
required to the application of these standards as a result of regulation.
In 2011, the government passed Ontario Regulation 395/11 of the Financial Administration
Act. The Regulation requires that contributions received or receivable for the acquisition or
development of depreciable tangible capital assets and contributions of depreciable tangible
capital assets for use in providing services, be recorded as deferred capital contributions and
be recognized as revenue in the statement of operations over the periods during which the
asset is used to provide service at the same rate that amortization is recognized in respect of
the related asset. The regulation further requires that if the net book value of the depreciable
tangible capital asset is reduced for any reason other than depreciation, a proportionate
reduction of the deferred capital contribution along with a proportionate increase in the
revenue be recognized. For Ontario school boards, these contributions include government
transfers, externally restricted contributions and, historically, property tax revenue.
The accounting policy requirements under Regulation 395/11 are significantly different from
the requirements of Canadian Public Sector Accounting Standards which requires that:
·

·
·
·

government transfers, which do not contain a stipulation that creates a liability, be
recognized as revenue by the recipient when approved by the transferor and the
eligibility criteria have been met in accordance with public sector accounting
standard PS3410;
externally restricted contributions be recognized as revenue in the period in which
the resources are used for the purpose or purposes specified in accordance with
public sector accounting standard PS3100;
property taxation revenue is reported as revenue when received or receivable in
accordance with public sector accounting standard PS3510; and
budget figures are presented for the consolidated statement of change in net debt.

As a result, revenue recognized in the consolidated statement of operations and certain
related deferred revenues and deferred capital contributions would be recorded differently
under Canadian Public Sector Accounting Standards.
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For The Year Ended August 31, 2020

1.

SIGNIFICANT ACCOUNTING POLICIES - (Continued)
b) Reporting Entity
The consolidated financial statements reflect the assets, liabilities, revenues, and expenses
of the reporting entity. The reporting entity is comprised of all organizations accountable for
the administration of their financial affairs and resources to the Kawartha Pine Ridge District
School Board (“the Board”) and which are controlled by the Board.
School generated funds, which include the assets, liabilities, revenues, and expenses of
various organizations that exist at the school level and which are controlled by the Board are
reflected in the consolidated financial statements.
Consolidated Entities
· Adam Scott Foundation - (2020 - 100%; 2019 - 100%)
Interdepartmental and inter-organizational transactions and balances between these
organizations are eliminated.
c) Trust Funds
Trust funds and their related operations administered by the Board amounting to $2,783,388
(2019 - $2,553,949) are not included in the consolidated financial statements as they are not
controlled by the Board. Included in the Consolidated Statement of Financial Position is an
amount owing to the Trust Funds of $2,446,008 (2019 - $2,216,847).
d) Cash
Cash is comprised of cash on hand and balance with banks.
e) Deferred Revenue
Certain amounts are received pursuant to legislation, regulation or agreement and may only
be used in the conduct of certain programs or in the delivery of specific services and
transactions. These amounts are recognized as revenue in the fiscal year the related
expenses are incurred, or services performed.
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For The Year Ended August 31, 2020
1.

SIGNIFICANT ACCOUNTING POLICIES - (Continued)
f)

Retirement and Other Employee Future Benefits

The Board provides defined retirement and other future benefits to specified employee
groups. These benefits include pension, life insurance and health care benefits, dental
benefits, retirement gratuity, worker’s compensation and long-term disability benefits.
As part of ratified labour collective agreements for unionized employees that bargain
centrally and ratified central discussions with the principals and vice-principals associations,
the following Employee Life and Health Trusts (ELHTs) were established in 2016-17:
Elementary Teachers Federation of Ontario (ETFO), and Ontario Secondary School
Teachers’ Federation (OSSTF). The following ELHTs were established in 2017-18: Canadian
Union of Public Employees (CUPE), and Ontario Non-Union Education Trust (ONE-T) for
non-unionized employees including principals and vice-principals. The ELHTs provide health,
dental and life insurance benefits to teachers (excluding daily occasional teachers),
education workers (excluding casual and temporary staff), and other school board staff.
Currently ONE-T ELHT also provide benefits to individuals who retired prior to the school
board’s participation date in the ELHT. These benefits are being provided through a joint
governance structure between the bargaining/employee groups, school board trustees
associations and the Government of Ontario. Boards no longer administer health, life and
dental plans for their employees and instead are required to fund the ELHTs on a monthly
basis based on a negotiated amount per full-time equivalency (FTE). Funding for the ELHTs
is based on the existing benefits funding embedded within the Grants for Student Needs
(GSN), including additional ministry funding in the form of a Crown contribution and
Stabilization Adjustment.
Depending on prior arrangements and employee groups, the Board continues to provide
health, dental and life insurance benefits for retired individuals that were previously
represented by the following federations: ETFO, OSSTF, and CUPE.
The Board has adopted the following policies with respect to accounting for these employee
benefits:
(i)

The costs of self-insured retirement and other employee future benefit plans are
actuarially determined using management’s best estimate of salary escalation,
accumulated sick days at retirement, insurance and health care costs trends, disability
recovery rates, long-term inflation rates and discount rates. The cost of retirement
gratuities that vested or accumulated over the periods of service provided by the
employee were actuarially determined using management’s best estimate of salary
escalation, accumulated sick days at retirement and discount rates. As a result of the
plan change, the cost of retirement gratuities are actuarially determined using the
employee’s salary, banked sick days and years of service as at August 31, 2012 and
management’s best estimate of discount rates. Any actuarial gains and losses arising
from changes to the discount rate are amortized over the expected average remaining
service life of the employee group.
For self-insured retirement and other employee future benefits that vest or accumulated
over the periods of service provided by employees, such as health care benefits for
retirees, the cost is actuarially determined using the projected benefits method prorated
on service. Under this method, the benefit costs are recognized over the expected
average service life of the employee group.
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For The Year Ended August 31, 2020
1.

SIGNIFICANT ACCOUNTING POLICIES - (Continued)
f)

Retirement and Other Employee Future Benefits (continued)
For those self-insured benefit obligations that arise from specific events that occur from
time to time, such as obligations for worker’s compensation and long-term disability, the
cost is recognized immediately in the period the events occur. Any actuarial gains and
losses that are related to these benefits are recognized immediately in the period they
arise.

(ii) The costs of multi-employer defined pension plan benefits, such as the Ontario
Municipal Employees Retirement System pensions, are the employer’s contributions
due to the plan in the period.
(iii) The costs of insured benefits are the employer’s portion of insurance premiums owed
for coverage of employees during the period.
g) Investment Income
Investment income is reported as revenue in the period earned.
When required by the funding government or related Act, investment income earned on
externally restricted funds, such as education development charges and proceeds of
disposition, forms part of the respective deferred revenue balance.
h) Government Transfers
Government transfers, which include legislative grants, are recognized in the consolidated
financial statements in the period in which events giving rise to the transfer occur, providing
the transfers are authorized, any eligibility criteria have been met and reasonable estimates
of the amount can be made. If government transfers contain stipulations which give rise to a
liability, they are deferred and recognized in revenue when the stipulations are met.
Government transfers for capital are deferred as required by Regulation 395/11, recorded as
deferred capital contributions (DCC) and recognized as revenue in the consolidated
statement of operations at the same rate and over the same periods as the asset is
amortized.
i)

Deferred Capital Contributions

Contributions received or receivable for the purpose of acquiring or developing a depreciable
tangible capital asset for use in providing services, or any contributions in the form of
depreciable tangible assets received or receivable for use in providing services, shall be
recognized as deferred capital contribution as defined in Ontario Regulation 395/11 of the
Financial Administration Act. These amounts are recognized as revenue at the same rate as
the related tangible capital asset is amortized.
The following items fall under this category:
•
•
•

Government transfers received or receivable for capital purpose;
Other restricted contributions received or receivable for capital purpose; and
Property taxation revenues which were historically used to fund capital assets.
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For The Year Ended August 31, 2020
1.

SIGNIFICANT ACCOUNTING POLICIES - (Continued)
j)

Tangible Capital Assets

Tangible capital assets are recorded at historical cost less accumulated amortization.
Historical cost includes amounts that are directly attributable to acquisition, construction,
development and betterment of the asset, as well as interest related to financing during
construction. When historical cost records were not available, other methods were used to
estimate the costs and accumulated amortization.
Leases which transfer substantially all of the benefits and risks incidental to ownership of
property are accounted for as leased tangible capital assets. All other leases are accounted
for as operating leases and the related payments are charged to expenses as incurred.
Tangible capital assets, except land, are amortized on a straight line basis over their
estimated useful lives as follows:
Land improvements (limited life)
- 15 years
Buildings and building improvements - 40 years
Portable structures
- 20 years
Other buildings
- 20 years
First time equipping
- 10 years
Furniture
- 10 years
Equipment
- 5 - 15 years
Computer equipment
- 5 years
Computer software
- 5 years
Vehicles
- 5 - 10 years
Assets under construction and assets that relate to pre-acquisition and pre-construction
costs are not amortized until the asset is available for productive use.
Interest is capitalized on assets under construction based on amounts supported under
capital financing arrangements up to the date the asset is put in service.
Land permanently removed from service and held for resale is recorded at the lower of cost
and estimated net realizable value. Cost includes amounts for improvements to prepare the
land for sale and servicing. Buildings permanently removed from service and held for resale
cease to be amortized and are recorded at the lower of carrying value and estimated net
realizable value. Tangible capital assets which meet the criteria for financial assets are
reclassified as “assets held for sale” on the consolidated statement of financial position.
Works of art and cultural and historic assets are not recorded as assets in these consolidated
financial statements.
k) Budget Figures
Budget figures, as approved by the Trustees, have been provided for comparison purposes.
This budget, approved by the Trustees, is developed in accordance with the Provincially
mandated funding model for School Boards and is used to manage program spending within
the guidelines of the funding model. The budget figures are unaudited.
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For The Year Ended August 31, 2020
1.

SIGNIFICANT ACCOUNTING POLICIES - (Continued)
l)

Use of Estimates

The preparation of consolidated financial statements in conformity with the basis of
accounting described in note 1(a) requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of contingent assets
and liabilities at the date of the consolidated financial statements, and the reported amounts
of revenues and expenses during the year. Accounts subject to significant estimate include:
employee future benefits, historical cost of tangible capital assets, useful lives of tangible
capital assets and Provincial grants and related receivables. Actual results could differ from
these estimates.
m) Non-Financial Assets
Tangible capital and other non-financial assets are accounted for as assets by the Board
because they can be used to provide services in future periods. These assets do not
normally provide resources to discharge the liabilities of the Board unless they are sold.
n) Property Tax Revenue
Under Canadian Public Sector Accounting Standards, the entity that determines and sets the
tax levy records the revenue in the consolidated financial statements, which in the case of
the Board, is the Province of Ontario. As a result, property tax revenue received from the
municipalities is recorded as part of Provincial Grants for Student Needs.
o) Measurement Uncertainty
On March 11, 2020, the World Health Organization categorized COVID-19 as a pandemic.
The potential economic effects within the Board's environment and in the global markets,
possible disruption in supply chains, and measures being introduced at various levels of
government to curtail the spread of the virus (such as travel restrictions, closures of nonessential municipal and private operations, imposition of quarantines and social distancing)
could have a material impact on the entity's operations. The extent of the impact of this
outbreak and related containment measures on the Board's operations cannot be reliably
estimated at this time.
As an emerging risk, the duration and full financial effect of the COVID-19 pandemic is
unknown at this time, as is the efficacy of the government and central bank interventions,
and other mitigating measures. Any estimate of the length and severity of these
developments is therefore subject to significant uncertainty, and accordingly estimates of the
extent to which the COVID-19 pandemic may materially and adversely affect the Board's
operations, financial results and condition in future periods are also subject to significant
uncertainty. Therefore, uncertainty about judgements, estimates, and assumptions made by
management during the preparation of the Board's financial statements related to potential
impacts of the COVID-19 outbreak on revenue, expenses, assets, liabilities, and note
disclosures could result in a material adjustment to the carrying value of the asset or liability
affected.
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For The Year Ended August 31, 2020

2.

ACCOUNTS RECEIVABLE – GOVERNMENT OF ONTARIO
The Province of Ontario replaced variable capital funding with one-time debt support grant in
2009-10. The Kawartha Pine Ridge District School Board received a one-time grant that
recognizes capital debt as of August 31, 2010 that is supported by the existing capital
programs. The Board receives this grant in cash over the remaining term of the existing
capital debt instruments. The Board may also receive yearly capital grants to support capital
programs which would be reflected in this account receivable.
The Board has an account receivable from the Province of $90,620,167 (2019 $93,733,465) as at August 31 with respect to capital grants.

3.

ACCOUNTS RECEIVABLE – OTHER
Due to the response to COVID-19, the Province of Ontario extended the deadlines for
municipalities to pay Education Property Tax (EPT) amounts to the Board. This amount for
the Board was $19,403,088 (2019 - $nil) and has been included in accounts receivable –
other on the consolidated statement of financial position. This amount will be recovered fully
by the Board in the following fiscal year.

4.

BANK INDEBTEDNESS
The Board has lines of credit available to the maximum of $90,000,000 to address operating
requirements and/or to bridge capital expenses.
Interest on the operating facility is at the bank’s prime lending rate less 0.65%. Interest on
the capital facility is banker’s acceptance plus 0.75%. The line of credit is unsecured and
due on demand. The amount drawn on the line of credit at August 31, 2020 for capital
projects, is $7,071,657 (2019 - $4,305,382) at an annual interest rate of 1.24%.

5.

ACCOUNTS PAYABLE AND ACCRUED LIABILITIES
Due to the response to COVID-19, the Province of Ontario extended the deadlines for
municipalities to pay Education Property Tax (EPT) amounts to the Board. To mitigate the
financial impact of this deferral, the Province adjusted its cash flow through the School Board
Operating Grant in July 2020 to pay an additional amount equal to about 25% of the annual
education property tax amount as forecasted by the Board in the 2019-20 Revised
Estimates. This amount for the Board was $23,695,682 (2019 - $nil) and has been recorded
in accounts payable and accrued liabilities on the consolidated statement of financial
position. This amount will be recovered by the Province in fiscal 2021.
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For The Year Ended August 31, 2020
6.

DEFERRED REVENUE – LEGISLATED OPERATING AND CAPITAL
Revenues received and that have been set aside for specific purposes by legislation, regulation or agreement are included in deferred
revenue and reported on the Consolidated Statement of Financial Position.
Deferred revenues set aside for specific purposes by legislation, regulation or agreement as at August 31 is comprised of:

Total Deferred Revenue - Operating
Education Program Other
Indigenous Education – Board Action Plan

Total Deferred Revenue - Capital
Education Program Other
Education development charges
Renewable Energy – capital
Proceeds of disposition
School renewal

Total Deferred Revenue

Balance
as at
August 31,
2019
$

Externally
restricted
revenue and
investment
income
$

Revenue
recognized
in the period
$

294,932
-

2,225,861
457,084

2,163,189
396,982

-

357,604
60,102

294,932

2,682,945

2,560,171

-

417,706

77,598
267,335
115,468
1,281,334

659,502
397,424
6,121,595

77,598
655,170
2,805,257

2,509,910

271,667
115,468
397,424
2,087,762

1,741,735

7,178,521

3,538,025

2,509,910

2,872,321

2,036,667

9,861,466

6,098,196

2,509,910

3,290,027

Transfers to
deferred
capital
contributions
$

Balance
as at
August 31,
2020
$
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For The Year Ended August 31, 2020

7.

DEFERRED CAPITAL CONTRIBUTIONS
Deferred capital contributions include grants and contributions received that are used for the
acquisition of tangible capital assets in accordance with regulation 395/11 that have been
expended by year end. The contributions are amortized into revenue over the life of the
asset acquired.
2020
$
Balance, beginning of year
Add: Current year acquisition of tangible capital assets
excluding land acquisitions
Less: Revenue recognized in the period
Less: Unsupported capital spending
Balance, end of year

2019
$

273,011,954 267,793,656
18,546,169

22,221,650

(17,668,955) (16,708,557)
-

(294,795)

273,889,168 273,011,954
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For The Year Ended August 31, 2020
8.

RETIREMENT AND OTHER EMPLOYEE FUTURE BENEFITS PAYABLE
2020
$
Liability at August 31,
Retirement benefits:
Retirement gratuities
Retirement health care benefits
Other employee future benefits:
Workplace Safety and Insurance Board
Compensated Absences

2019
$

13,467,759
171,605

16,002,924
184,520

4,573,233
164,194

4,995,368
140,862

18,376,791

21,323,674

Retirement gratuities liability is comprised of the following:
2020
$
Accrued benefit obligation
Unamortized actuarial gain/(loss)

Retirement and Other Employee
Future Benefit Expenses

2019
$

14,185,500
(717,741)

15,675,122
327,802

13,467,759

16,002,924

2020

2019

Retirement
Benefits
$

Other
Employee
Future
Benefits
$

Total
Employee
Future
Benefits
$

Total
Employee
Future
Benefits
$

Current year benefit cost
Interest on accrued benefit obligation 295,013
Amortized actuarial (gain) loss
(625,134)

481,643
-

481,643
295,013
(625,134)

1,742,589
472,319
(772,794)

Employee Future Benefits Expenses1 (330,131)

481,643

151,522

1,442,114

1 Excluding pension contributions to the Ontario Municipal Employees Retirement System,
a multi-employer pension plan, described below.
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For The Year Ended August 31, 2020
8.

RETIREMENT AND OTHER EMPLOYEE FUTURE BENEFITS PAYABLE - (Continued)
Actuarial Assumptions
The accrued benefit obligations for employee future benefit plans as at August 31, 2020 are
based on the most recent actuarial valuations completed for accounting purposes as at
August 31, 2020. These valuations take into account the plan changes outlined above and
the economic assumptions used in these valuations are the Board’s best estimates of
expected rates of:

Wage and salary escalation
Insurance and health care cost escalation
Discount on accrued benefit obligation
Inflation
(i)

2020
%

2019
%

0.00
4.5 – 7.5
1.40
1.50

0.00
4.5 – 7.5
2.00
1.50

Ontario Teacher’s Pension Plan

Teachers and related employee groups are eligible to be members of the Ontario Teacher’s
Pension Plan. Employer contributions for these employees are provided directly by the
Province of Ontario. The pension costs and obligations related to this plan are a direct
responsibility of the Province. Accordingly, no costs or liabilities related to this plan are
included in the Board’s consolidated financial statements.
(ii)

Retirement Gratuities

The Board provides retirement gratuities to certain groups of employees hired prior to specified
dates. The Board provides these benefits through an unfunded defined benefit plan. The
benefit costs and liabilities related to this plan are included in the Board’s consolidated financial
statements. As a result of a plan change, the amount of the gratuities payable to eligible
employees at retirement is based on their salary, accumulated sick days, and years of service
up to August 31, 2012.
(iii)

Ontario Municipal Employees Retirement System

All non-teaching employees of the Board are eligible to be members of the Ontario Municipal
Employees Retirement System (OMERS), a multi-employer pension plan. The plan provides
defined pension benefits to employees based on their length of service and rates of pay. The
Board contributions equal the employee contributions to the plan. During the year ended
August 31, 2020, the Board contributed $5,428,764 (2019 - $5,377,354) to the plan. As this is
a multi-employer pension plan, these contributions are the Board’s pension benefit expenses.
No pension liability for this type of plan is included in the Board’s consolidated financial
statements.
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For The Year Ended August 31, 2020
8.

RETIREMENT AND OTHER EMPLOYEE FUTURE BENEFITS PAYABLE - (Continued)
(iii)

Retirement Life Insurance and Health Care Benefits

The Board continues to provide life insurance, dental and health care benefits to certain
employee groups after retirement until the members reach 65 years of age. The premiums are
based on the Board experience and retirees’ premiums may be subsidized by the Board. The
benefit costs and liabilities related to the plan are provided through an unfunded defined benefit
plan and are included in the Board’s consolidated financial statements.
(iv)

Compensated Absences

A maximum of eleven unused sick leave days from the current year may be carried forward
into the following year only, to be used to top-up salary for illnesses paid through the short-term
leave and disability plan in that year. The benefit costs increased expenses in the consolidated
financial statements by $23,332 (2019 - $3,856).
(v) Workplace Safety and Insurance Board Obligations
The Board is a Schedule 2 employer under the Workplace Safety and Insurance Act and, as
such, assumes responsibility for the payment of all claims to its injured workers under the Act.
The Board does not fund these obligations in advance of payments made under the Act. The
benefit costs and liabilities related to this plan are included in the Board’s consolidated financial
statements. Plan changes made in 2012 require school boards to provide salary top-up to a
maximum of 4 1/2 years for employees receiving payments from the Workplace Safety and
Insurance Board, where previously negotiated collective agreement included no such
provision. The payments to the Workplace Safety and Insurance Board (WSIB) during the
year ended August 31, 2020 amounted to $739,580 (2019 - $926,937).
(vii) Other Benefits
Certain Board employees are permitted to accumulate vacation time and overtime. Unused
vacation time and overtime are recorded as liabilities at the end of the year at current salary
rates.
As detailed in Note 11 - Accumulated Surplus, the Board has appropriated funds for certain
of these employee future benefit obligations. The balance of the appropriated funds at
August 31 is as follows: retirement gratuity $10,671,642 (2019 - $10,671,642) and WSIB
$2,000,000 (2019 - $1,341,580).
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For The Year Ended August 31, 2020
9.

LONG-TERM DEBT
Long-term debt reported on the Consolidated Statement of Financial Position is comprised of
the following:
2020
$
John M. James PS, borrowed $5,500,000
Bank loan repayable in blended monthly instalments of
$44,743, interest rate of 4.7%, due November 3, 2020

2019
$

133,184

650,572

GPL Stage 1, borrowed $20,246,679
Ontario Financing Authority loan repayable in blended
semi-annual instalments of $676,070, interest rate of 4.56%,
due November 17, 2031

11,997,092

12,775,446

GPL Stage 2, borrowed $3,887,889
Ontario Financing Authority loan repayable in blended
semi-annual instalments of $136,288, interest rate of 4.90%,
due March 3, 2033

2,568,636

2,710,128

Dr. G.J. MacGillivray PS, borrowed $5,445,660
Ontario Financing Authority loan repayable in blended
semi-annual instalments of $221,157, interest rate of 5.054%,
due November 15, 2028

3,027,010

3,305,729

GPL Stage 2, Phase 2, borrowed $5,141,116
Ontario Financing Authority loan repayable in blended
semi-annual instalments of $183,043, interest rate of 5.062%,
due March 13, 2034

3,608,341

3,785,036

1,890,677
4,471,339
1,140,941

1,972,741
4,665,415
1,190,463

1,012,725

1,056,682

Ontario Financing Authority loans repayable in blended
semi-annual instalments interest rate of 5.232%,
due April 14, 2035
· GPL Stage 2, Phase 3, borrowed $2,548,311,
instalments of $92,109
· GPL Stage 3, borrowed $6,026,605, instalments of $217,833
· Waverley PS, borrowed $1,537,795, instalments of $55,584
· Ridpath Junior PS, borrowed $1,364,981,
instalments of $49,337
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For The Year Ended August 31, 2020

9.

LONG-TERM DEBT – (Continued)

Ontario Financing Authority loans repayable in blended
semi-annual instalments, interest rate of 4.833%,
due March 11, 2036
· GPL Stage 3, borrowed $8,475,837, instalments of $294,979
· Apsley PS, Waverley PS, Ganaraska Trail PS, borrowed
$4,297,280, instalments of $149,555
· Apsley PS, borrowed $2,966,172, instalments of $103,230
· Apsley PS, Ganaraska Trail PS, borrowed $5,931,661,
instalments of $206,436
Ontario Financing Authority loans repayable in blended
semi-annual instalments, interest rate of 3.564%,
due March 9, 2037
· GPL Stage 3, borrowed $3,698,293, instalments of $112,892
· GPL Stage 4, borrowed $4,599,242, instalments of $140,394
· Apsley PS, Ganaraska Trail PS, borrowed $1,046,995
instalments of $31,960
· Charles Bowman PS, borrowed $7,326,679,
instalments of $223,651
· Northumberland Hills PS, borrowed $1,031,559,
instalments of $31,489
· Northumberland Hills PS, borrowed $6,363,646,
instalments of $194,254
Ontario Financing Authority loans repayable in blended
semi-annual instalments, interest rate of 3.799%,
due March 19, 2038
· GPL Stage 4, borrowed $1,865,946, instalments of $58,359
· Brighton PS, borrowed $1,029,939, instalments of $32,212
· Brighton PS, Charles Bowman PS, borrowed $6,006,470,
instalments of $187,857
· Brighton PS, borrowed $4,308, instalments of $135
· Brighton PS, borrowed $3,974, instalments of $124

2020
$

2019
$

6,472,468

6,739,881

3,281,565
2,265,081

3,417,144
2,358,663

4,529,640

4,716,784

2,837,128
3,528,287

2,958,543
3,679,280

803,197

837,570

5,620,628

5,861,162

791,356

825,222

4,881,842

5,090,760

1,502,350
829,246

1,560,336
861,253

4,836,058
3,468
3,200

5,022,715
3,602
3,323
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For The Year Ended August 31, 2020

9.

LONG-TERM DEBT - (Continued)

Duke of Cambridge PS, borrowed $10,802,956
Ontario Financing Authority loan repayable in blended
semi-annual instalments of $345,371, interest rate of 4.003%,
due March 11, 2039

2020
$

2019
$

9,070,639

9,388,702

81,106,098

85,437,152

Future debt payments are as follows:

2021
2022
2023
2024
2025

2026 - 2039

Principal
$

Interest
$

Total
$

4,118,011
4,163,809
4,350,976
4,546,707
4,751,401

3,504,884
3,324,799
3,137,663
2,941,829
2,737,237

7,622,895
7,488,608
7,488,639
7,488,536
7,488,638

21,930,904
59,175,194

15,646,412
15,154,379

37,577,316
74,329,573

81,106,098

30,800,791 111,906,889
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For The Year Ended August 31, 2020
10.

TANGIBLE CAPITAL ASSETS
------------------------------------Cost------------------------------------Additions
and
Opening
Transfers
Disposals
Closing
$
$
$
$

Land
Land improvements

19,692,490
3,820,354

Buildings & improvements 452,063,227

7,601
-

26,300

19,673,791

---------------Accumulated Amortization-----------------Additions
and
Opening
Transfers Disposals
Closing
$
$
$
$

-

-

-

-

-

3,820,354

1,512,175

245,492

-

1,757,667

10,995,870

-

463,059,097

193,181,938

15,061,583

-

208,243,521

Net Book
Value
2020
$

Net Book
Value
2019
$

19,673,791

19,692,490

2,062,687

2,308,179

254,815,576 258,881,289

Portable structures

9,523,210

2,701,304

177,134

12,047,380

5,197,293

306,743

177,134

5,326,902

6,720,478

4,325,917

Equipment

9,319,413

28,554

6,462,117

2,885,850

9,028,203

173,175 6,462,117

2,739,261

146,589

291,210

Computer hardware

17,661,489

1,816,529

11,306,991

8,171,027

13,860,358

1,546,837 11,306,991

4,100,204

4,070,823

3,801,131

First time equipping

3,045,661

Vehicles < 1 ton
Construction in progress

-

-

3,045,661

2,026,049

288,964

-

2,315,013

730,648

1,019,612

884,611

99,870

-

984,481

578,163

93,925

-

672,088

312,393

306,448

3,917,060

2,904,042

-

6,821,102

-

-

6,821,102

3,917,060

519,927,515

18,553,770

17,972,542

-

520,508,743 225,384,179

-

17,716,719 17,976,242 225,154,656

295,354,087 294,543,336

a) During the year there were no write-down of assets (2019 - $Nil) and no interest capitalized (2019 - $Nil).
b) Construction in progress assets have not been amortized. Amortization of these assets will commence when the asset is put into service.
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For The Year Ended August 31, 2020

11.

ACCUMULATED SURPLUS/(DEFICIT)
Accumulated surplus/(deficit) consists of the following:
2020
$
Accumulated Surplus
Operating
Internally Appropriated
Retirement gratuities
WSIB
Information and communications infrastructure
General operations/strategic initiatives
Staffing fluctuations
Post-retirement benefits
School activities
Field improvements
Special education
Facilities improvement
Committed capital projects

Externally Appropriated
Retirement gratuities
Retirement health care benefits
Workplace Safety and Insurance Board
School generated funds
Revenues recognized for land

-

2019
$

-

10,671,642
2,000,000
5,703,565
1,113,565
5,000,000
991,000
4,232,427
923,720
1,047,711
2,398,028
2,922,729

10,671,642
1,341,580
3,255,386
1,161,690
2,050,728
900,283
1,047,711
2,398,028
2,970,491

37,004,387

25,797,539

(11,942,803) (14,928,504)
(143,358)
(215,037)
(2,346,459) (2,346,459)
3,800,959
3,546,975
15,171,033
15,189,732
4,539,372

1,246,707

41,543,759

27,044,246
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For The Year Ended August 31, 2020

12.

EXPENSES BY OBJECT
The following is a summary of the expenses reported on the Consolidated Statement of
Operations and Accumulated Surplus:
Budget
2020
$
(Unaudited)
Salary and wages
Employee benefits
Staff development
Supplies and services
Interest
Rentals
Fees and contract services
Other
Amortization
School funded activities

Actual
2019
$

276,713,727 278,393,907 285,439,617
44,453,969
43,830,946
45,387,969
852,352
493,603
756,475
28,230,104
22,768,918
27,694,799
3,844,499
3,857,474
4,450,507
78,295
91,533
105,518
26,165,001
26,454,122
26,649,123
1,480,631
1,274,114
1,729,679
25,516,917
17,716,719
16,732,132
9,000,000
5,088,281
9,650,393
416,335,495

13.

Actual
2020
$

399,969,617

418,596,212

ONTARIO SCHOOL BOARD INSURANCE EXCHANGE (OSBIE)
The School Board is a member of the Ontario School Board Insurance Exchange (OSBIE), a
reciprocal insurance company licensed under the Insurance Act. OSBIE insures general
public liability, property damage and certain other risks. Liability insurance is available to a
maximum of $24,000,000 per occurrence.
The ultimate premiums over a five year period are based on the reciprocals and the Board’s
actual claims experience. Periodically, the Board, may receive a refund or be asked to pay
an additional premium based on its pro rata share of claims experience. The current five
year term expires December 31, 2021.
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For The Year Ended August 31, 2020
14.

DEBT AND CAPITAL LEASE RELATED CHARGES
Included in the Consolidated Statement of Operations and Accumulated Surplus is the
following:

Interest payments on long-term liabilities

15.

2020
$

2019
$

3,694,498

4,029,968

REPAYMENT OF 55 SCHOOL BOARD TRUST FUNDING
On June 1, 2003, the Board received $15,044,574 from the 55 School Board Trust for its
capital debt eligible for provincial funding support pursuant to a 30 year agreement it entered
into with the Trust. The 55 School Board Trust was created to refinance the outstanding not
permanently financed (NPF) debt of participating Boards who are beneficiaries of the Trust.
Under the terms of the agreement, the 55 School Board Trust repaid the Board’s debt in
consideration for the assignment by the Board to the Trust of future Provincial grants payable
to the Board in respect of the NPF debt. This long term debt has not been reported by the
Board in these consolidated financial statements.
The flow through in respect of the above agreement for the year ended August 31, 2020 in the
amount of $1,120,831 (2019 - $1,120,831) has been recorded in the consolidated financial
statements.

16.

CONTINGENT LIABILITIES
The Board, in the course of its operations, has been named in several lawsuits the
outcomes of which are indeterminable at this time. No amounts in connection with these
items have been reflected in these financial statements.

17.

COMMITMENTS
As part of the Board’s capital plan, schools are reconstructed over a number of years. As part
of this process the Board has committed to:
Approved
Amount
$
East City – New Construction
Norwood District SS – Child Care
Brighton PS – Child Care

19,964,319
579,797
519,296

Remaining
Commitment
$
13,054,780
573,130
478,355

The amounts presented include the non-refundable portion of any commodity taxes.
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For The Year Ended August 31, 2020

18.

TRANSPORTATION CONSORTIUM
On March 30, 2007, the Board entered into an agreement with Peterborough Victoria
Northumberland and Clarington Catholic District School Board and Conseil Scolaire de
District Catholique Centre-Sud in order to provide common administration of student
transportation in its service region. This agreement was executed in an effort to increase
delivery efficiency and cost effectiveness of student transportation for each of the Boards.
Under the agreement, decisions related to the financial and operating activities of Student
Transportation Services of Central Ontario (STSCO) are shared. No partner is in a position
to exercise unilateral control.
The Board’s consolidated financial statements reflect its pro-rata share of revenues and
expenses. Expenses are shared on the basis of student ridership for transportation costs
and a pro-rata sharing of administrative costs.
The following provides condensed financial information:
2020
Total
$
Net transportation expenses

32,820,685

Board Share
$
21,819,179

2019
Total
$
32,789,254

Board Share
$
21,515,088
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Kawartha Pine Ridge District School Board
1994 Fisher Drive
P.O Box 719
Peterborough, Ontario
K9J 7A1

November 9, 2020

Baker Tilly KDN LLP
272 Charlotte St.
Peterborough, ON
Canada K9J 2V4
T: (705) 742-3418
F: (705) 742-9775
www.bakertilly.ca

Attention: Chris Arnew
Dear Sir:
Re: Audit of August 31, 2020 Financial Statements
The objective of our audit was to obtain reasonable assurance that the financial statements were free of
material misstatement; our audit was not designed for the purpose of identifying matters to
communicate. Accordingly, our audit would not usually identify all such matters that may be of interest to
management and it is inappropriate to conclude that no such matters exist.
During the course of our audit of Kawartha Pine Ridge District School Board ("the Board") for the year
ended August 31, 2020 we did not identify any significant deficiencies in internal control.
We have identified the following other matters that we wish to bring to the attention of management:
School audits for the 2020 fiscal year
Observation and implication
Seven schools were tested for the 2020 fiscal year. Due to the COVID-19 pandemic, we were unable
to attend the schools in person. Instead, the school files were provided to us and were audited at our
office using the physical books and records along with electronic general ledger records. We did not
identify any significant errors or weaknesses in internal control, however, we do have some
recommendations to bring to your attention.
As in previous years, we have noted that some schools have not retained all packing slips for goods
received, and some schools do not have documentation on hand to support some cash sales at the
school. We have also noted that for some purchases, the HST rebate has not been recorded.
Recommendation
We recommend that management continue to work with the schools to improve retention of
supporting documents. We also recommend that expense postings be reviewed for proper recording
of HST rebates.
It is important to note that management is responsible for ensuring that the Board has adequate internal
controls and uses sound business practices as part of its overall responsibility for the ongoing activities.
The Board's policies and procedures are present to:
· safeguard its assets, and
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· provide reasonable assurance that errors, irregularities or illegal acts are promptly identified.
Further, these policies and procedures should be properly monitored to ensure that all staff comply with
the guidelines provided.
This letter is intended solely for the use of the Board's Audit Committee, Board of Trustees and
management, and should not be used for any other purpose, including distribution to third parties.
In closing, we appreciate the co-operation from you and your staff during our audit visit. If you have any
questions, please do not hesitate to contact us. It is a pleasure for us to be of service and we look
forward to many more years of association with you.
Yours very truly,

Baker Tilly KDN LLP
per: Richard Steiginga, CPA, CA
Partner

2
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Members of the Audit Committee
Kawartha Pine Ridge District School Board
1994 Fisher Drive
P.O Box 719
Peterborough, Ontario
K9J 7A1

November 9, 2020

Baker Tilly KDN LLP
272 Charlotte St.
Peterborough, ON
Canada K9J 2V4
T: (705) 742-3418
F: (705) 742-9775
www.bakertilly.ca

Re: Audit of the Consolidated Financial Statements of the Kawartha Pine Ridge District School
Board
Dear Members of the Audit Committee:
We have been engaged to express an audit opinion on the consolidated financial statements of the
Kawartha Pine Ridge District School Board ("the Board") for the year ended August 31, 2020. We have
substantially completed our audit and are pleased to report on the following items.
The purpose of this report is to summarize certain aspects of the audit that we believe to be of interest to
the Audit Committee. This report should be read in conjunction with the draft consolidated financial
statements and our report thereon, as well as our Audit Planning letter previously forwarded to you.
Auditor Independence
Canadian Auditing Standards ("CAS") require that we communicate at least annually with the Audit
Committee regarding all relationships between us and the Board that, in our professional judgement,
may reasonably be thought to bear on our independence.
As communicated previously in a separate letter to the Audit Committee, we are not aware of any
relationship between the Board and us that, in our professional judgement, may reasonably be thought to
bear on our independence.
Accordingly, we hereby re-confirm that our engagement team, our Firm and the other Baker Tilly Canada
offices are independent with respect to the Board within the meaning of the Code of Professional
Conduct Rule 204 of the Chartered Professional Accountants of Ontario (registered name of The Institute
of Chartered Accountants of Ontario).
Independent Auditor's Report
We anticipate that our Independent Auditor's Report will be issued without modification.
Our Independent Auditor's Report will be dated no earlier than the date on which we have obtained
sufficient appropriate audit evidence on which to base our audit opinion on the consolidated financial
statements, including evidence that all the statements and disclosures that comprise the consolidated
financial statements have been prepared and the Audit Committee has approved the consolidated
financial statements.
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Evaluation of Internal Controls
Audits include a review and evaluation of the system of internal controls to assist in determining the level
of reliance that may or should be placed on the system in assessing the nature and extent of audit
procedures to be undertaken.
There are no internal control matters that we wish to bring to your attention.
Illegal Acts, Fraud, Intentional Misstatements and Errors
Our auditing procedures, including tests of your accounting records, were limited to those considered
necessary in the circumstances and will not necessarily disclose all illegal acts should any exist. Under
CAS, we consider the Board's control environment, governance structure, circumstances encountered
during the audit and the potential likelihood of fraud and illegal acts occurring.
These procedures are not designed to test for fraudulent or illegal acts, nor will they necessarily detect
such acts or recognize them as such, even if the effect on the consolidated financial statements is
material. However, should we become aware that an illegal or possibly illegal act or act of fraud may
have occurred, we will communicate directly to the Audit Committee.
It is management's responsibility to detect and prevent illegal action. If such acts are discovered or the
Audit Committee members become aware of circumstances under which the Board may have been
involved in fraudulent, illegal or regulatory non-compliance situations, such circumstances must be
disclosed to us.
Testing during our audit did not reveal any illegal, improper or questionable payments or acts, nor any
acts committed with the intent to deceive, involving either misappropriation of assets or
misrepresentation of assets or misrepresentation of financial information.
Related Party Transactions
During our audit, we conduct various tests and procedures to identify transactions considered to involve
related parties. Related parties exist when one party has the ability to exercise, directly or indirectly,
control, joint control or significant influence over the other. Two or more parties are related when they are
subject to common control, joint control or common significant influence. Related parties also include
management, Trustees and their immediate family members and companies with which these individual
have an economic interest.
All related party transactions that were identified during the audit have been represented by management
to have been disclosed in the notes to financial statements, recorded in accordance with Canadian Public
Sector Accounting Standards, and have been reviewed with you.
Management has advised that no other related party transactions have occurred that have not been
disclosed to us. The Audit Committee is required to advise us if it is aware of or suspects any other
related party transactions have occurred, which have not been disclosed in the financial statements.
Significant Accounting Principles and Policies
Management is responsible for the appropriate selection and application of accounting policies. Our role
is to review the appropriateness and application as part of our audit. The significant accounting principles
and policies are disclosed in the notes to the consolidated financial statements.

2
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The Audit Committee has a responsibility to review the accounting policies adopted by the Board, and
where alternative policies are available, make determinations as to the most appropriate policies to be
adopted in the circumstances. If members of the Audit Committee believe that the adoption or change in
accounting policy may produce an inappropriate or misleading result in financial reporting or disclosure,
this concern must be discussed with management and us.
There were no new accounting policies adopted or changes to the application of accounting policies of
the Board during the year.
Accounting Estimates
Management is responsible for the accounting estimates included in the consolidated financial
statements. Estimates and the related judgements and assumptions are based on management's
knowledge of the business and past experience about current and future events.
Our responsibility as auditors is to obtain sufficient appropriate evidence to provide reasonable
assurance that management's accounting estimates are reasonable within the context of the
consolidated financial statements as a whole. An audit includes performing appropriate procedures to
verify the:
·
·
·
·
·
·

Calculation of accounting estimates;
Analyzing of key factors such as underlying management assumptions;
Materiality of estimates individually and in the aggregate in relation to the financial statements as a
whole;
Estimate's sensitivity to variation and deviation from historical patterns;
Estimate's consistency with the entity's business plans; and
Other audit evidence.

Significant Matters Discussed With Management
There were no significant matters arising from the audit discussed with management.
Written Representations Requested From Management
As part of our audit, we request that management prepare a letter to us to re-affirm various
representations that they have provided to us and we have relied upon. A copy of this letter is attached
for your convenience.
Significant Misstatements
In the course of our audit, we have not found any material misstatements or unadjusted items that, in
aggregate, exceed materiality thresholds established for the audit, nor have we found significant
misstatements that would likely cause future financial statements to be materially misstated.
Uncorrected Misstatements
In the course of our audit, we have not identified any uncorrected financial statement misstatements.
Significant Unusual Transactions
We are not aware of any significant transactions entered into by the Board that you should be informed
about.
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Disagreements with Management
We are required to communicate any disagreements with management, whether or not resolved, about
matters that are individually or in aggregate significant to the Board's financial statements or auditor's
report. Disagreements may arise over:
·
·
·
·
·

Selection or application of accounting principles;
Assumptions and related judgements for accounting estimates;
Financial statement disclosures;
Scope of the audit: or
Wording of the auditor's report.

In the course of our audit, we did not have any significant disagreements with management, nor were we
under any significant time pressures or poor working conditions. We are not aware of any cause for
concern as to management's attitude, competence or credibility with respect to matters affecting the
financial statements.
Difficulties Encountered During the Audit
We encountered no significant difficulties during our audit that should be brought to the attention of the
Audit Committee.
Management Letter
We have submitted to management a letter on internal controls and any other matters that we feel
should be brought to the attention of management.
Conclusion
We wish to express our appreciation for the co-operation we received during the audit from the Board's
management.
Should any member of the Audit Committee wish to discuss or review any matter addressed in this letter
or any other matters related to financial reporting, please do not hesitate to contact us at any time.
To ensure there is a clear understanding and record of the matters discussed, we ask that members of
the Audit Committee sign their acknowledgement in the spaces provided below.
Yours truly,

Baker Tilly KDN LLP
per: Richard Steiginga, CPA, CA
Partner
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Acknowledgement of the Audit Committee:
We have read and reviewed the above disclosures and understand and agree with the comments
therein:
Kawartha Pine Ridge District School Board

Name

Position

Name

Position

Schedule of Uncorrected Misstatements
Proposed Adjustments Dr (Cr)
Statement of Income
Description of
Identified
Misstatements

Misstatement
a) Totals

Likely
Aggregate
Misstatements

Balance Sheet

Assets

Liabilities

Opening
Equity

-

-

-

-

by

-

-

-

-

c) Likely aggregate misstatements net of
corrections (a - b)

-

-

-

-

d) Effect of unadjusted misstatements
from previous year's errors

-

-

-

-

e) Aggregate likely misstatements (c + d)

-

-

-

-

b) Misstatements
management

corrected

f) Final overall materiality

6,800,000

6,800,000

6,800,000

6,800,000

g) Amount remaining for further possible
misstatement (f - e)

6,800,000

6,800,000

6,800,000

6,800,000
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Kawartha Pine Ridge District School Board
1994 Fisher Drive
P.O Box 719
Peterborough, Ontario
K9J 7A1
November 24, 2020
Baker Tilly KDN LLP
272 Charlotte St.
Peterborough, Ontario
K9J 2V4
Canada
Attention: Richard Steiginga, CPA, CA
Dear Sirs:
This representation letter is provided in connection with your audit of the consolidated financial
statements of Kawartha Pine Ridge District School Board for the year ended August 31, 2020 for the
purpose of expressing an opinion as to whether the consolidated financial statements are presented
fairly, in all material respects, in accordance with Canadian Public Sector Accounting Standards.
We confirm that:
Financial statements
1.

We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter dated
June 8, 2020 for the preparation of the consolidated financial statements in accordance with
Canadian Public Sector Accounting Standards; in particular, the consolidated financial statements
are fairly presented in accordance therewith except for the following:
Without modifying our opinion, we draw attention to Note 1 to the consolidated financial statements,
which describe the basis of accounting used in the preparation of these consolidated financial
statements and the significant differences between such basis of accounting and Canadian public
sector accounting standards.

2.

We have assessed that the Board is able to continue as a going concern and the consolidated
financial statements have been prepared on a going concern basis.

3.

Significant assumptions used by us in making accounting estimates, including those measured at
fair value, are reasonable.

4.

Related-party relationships and transactions have been appropriately accounted for and disclosed in
accordance with the requirements of Canadian Public Sector Accounting Standards.

5.

There have been no events subsequent to the date of the consolidated financial statements up to
the date hereof that would require recognition or disclosure in the consolidated financial statements.
Furthermore, there have been no events subsequent to the date of the comparative financial
statements that would require adjustment of those consolidated financial statements and the related
notes.

6.

Unrecorded adjustments at year end are trivial in amount and nature, therefore the effects of
unrecorded adjustments are, both individually and in the aggregate, immaterial to the consolidated
financial statements.

1
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7.

The accounting policies selected and the application thereof is appropriate, including those for
complex areas of accounting and areas involving management’s judgement and estimates, for
example, revenue recognition, fair value measurements, transfers of receivables, hedging
relationships and consolidation of variable interest entities.

8.

We have no plans or intentions that may materially affect the carrying value or classification of
assets and liabilities reflected in the consolidated financial statements.

9.

We are aware of the environmental laws and regulations that impact on our organization and we are
in compliance. There are no known environmental liabilities, including liabilities under sections
PS3260 - Liability for Contaminated Sites and PS3270 - Solid Waste Landfill Closure & PostClosure Liability that have not been accrued for or disclosed in the consolidated financial
statements.

10. The nature of all material measurement uncertainties has been appropriately disclosed in the
consolidated financial statements, including all estimates where it is reasonably possible that the
estimate will change in the near term and the effect of the change could be material to the
consolidated financial statements.
11. We have informed you of all outstanding and possible claims, whether or not they have been
discussed with legal counsel.
12. There are no derivative or off-balance sheet financial instruments held at year end.
13. We have made the appropriate determination, accounting and disclosure in the consolidated
financial statements of the costs, assets and obligations associated with employee future benefits.
14. All liabilities and contingencies, including those associated with guarantees, whether written or oral,
have been disclosed to you and are appropriately reflected in the consolidated financial statements.
15. The Board has satisfactory title to all assets, and there are no liens or encumbrances on the Board’s
assets.
Information provided
16. We have provided you with:
-

Access to all information of which we are aware that is relevant to the preparation of the
consolidated financial statements such as records, documentation and other matters;

-

Additional information that you have requested from us for the purpose of the audit; and

-

Unrestricted access to persons within the entity from whom you determined it necessary to
obtain audit evidence.

17. All transactions have been recorded in the accounting records and are reflected in the consolidated
financial statements.
18. We have disclosed to you the results of our assessment of the risk that the consolidated financial
statements may be materially misstated as a result of fraud.
19. We have disclosed to you all information in relation to fraud or suspected fraud that we are aware of
and that affects the entity and involves:
-

Management;

-

Employees who have significant roles in internal control; or

2

Appendix C Item 7.1.1

-

November 9, 2020

Others where the fraud could have a material effect on the financial statements.

20. We have disclosed to you all information in relation to allegations of fraud, or suspected fraud,
affecting the entity's financial statements communicated by employees, former employees,
analysts, regulators or others.
21. We have disclosed to you, and the Board has complied with, all aspects of contractual agreements
that could have a material effect on the consolidated financial statements in the event of noncompliance, including all covenants, conditions or other requirements of all outstanding debts.
22. We have disclosed to you all known instances of non-compliance or suspected non-compliance with
laws and regulations whose effects should be considered when preparing financial statements.
23. We have disclosed to you the identity of the entity’s related parties and all the related-party
relationships and transactions of which we are aware.
24. The minute books of the Board are a complete record of all meetings and resolutions of the Board
throughout the year and to the present date.
Yours very truly,

Chris Arnew
Superintendent, Business and Corporate Services

April Foster
Senior Manager, Financial Systems, Reporting
and Payroll Services
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Kawartha Pine Ridge District School Board
TO:
FROM:
DATE:
SUBJECT:

The Chairperson and Members of the KPRDSB Audit Committee
Regional Internal Audit Manager
November 9, 2020
Internal Audit Update

1. Purpose
This report provides information on work that the Regional Internal Audit Team (RIAT) has undertaken since
the last verbal update on September 21, 2020.

2. Content
2.1 Regional Internal Audit Plan Status 2020-21
Ref

Audit

Year

Comments

KPRDSB 21-1

Legislative Compliance

2020-21

Timing TBD

KPRDSB 21-2

Strategic Risk Assessment

2020-21

Timing TBD



Legislative Compliance (KPRDSB 21-1)
This review will provide an assessment of the processes used by the Board for ensuring compliance with
the appropriate legislations and regulations. Internal Audit has engaged with a 3rd party (KPMG LLP) to
develop a compliance universe of the key legislations and regulations relevant to school boards as well
as developing criteria to prioritize these legislations. This piece of work is being completed at a pilot
board in the Barrie Region with the intent of Internal Audit to roll it out with the other boards but
modifying it based on the individual boards risk ranking. A draft terms of reference has been attached as
Appendix A.



Strategic Risk Assessment (KPRDSB 21-2)
Strategic risks are those that threaten to disrupt the assumptions at the core of an organization’s
strategy. They’re often hard to spot and hard to manage. What makes them especially difficult for
executive teams is that traditional approaches view risk as mainly negative—things to hedge or mitigate.
The project will provide the board with a rankable functionally focused risk register that will, where
appropriate, be linked to Board strategy and will help management and RIAT focus on key issues. We
have contracted with MNP consulting in order to deliver this project. MNP’s Enterprise Risk Services

Barrie Regional Internal Audit Team 2020-21
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Practice, specialize in Enterprise Risk Management (ERM), Strategic Planning and Business Resilience. A
draft terms of reference has been attached as Appendix B.

3. Recommendations
1. That the Internal Audit Update Report, dated November 9. 2020, be received for information.

Respectfully Submitted by: Mark Connors, Regional Internal Audit Manager

Barrie Regional Internal Audit Team 2020-21
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CONFIDENTIAL MEDIUM
SENSITIVITY

Kawartha Pine Ridge District School Board
Corporate Services
Legislative Compliance Review
Terms of Reference
2019-2020

1
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Background
Regulatory compliance is when an organization follows provincial, federal and international laws and
regulations relevant to its operations. In contrast, complying with Board policies and procedures is
following internal requirements. Both help to drive compliance and accountability in the workplace.
School boards must follow a wide range of federal and provincial laws, such as the Education Act, the
Federal Income Tax Act, Occupational Health and Safety Act to the Safe Waters Act. These legislations
and accompanying regulations and policy/program memorandum (PPM) can have a significant effect on
the academic and student services. Therefore, school boards must ensure that their organizations
comply with all relevant laws, to minimize their exposure to significant financial, operational, legal and
reputational risks.
An effective risk management approach ensures that an organization has a framework in place for
ensuring compliance with legislations. With a regulatory environment, which is constantly evolving,
compliance targets are always moving. That is why it is important for boards to have effective systems to
identify applicable legislation, implement policies, processes and controls to ensure compliance with
legislation and report to their Board of Trustees, including criteria to be followed where any breach has
occurred. It is also important that any processes are able to adapt, in a timely manner, to any changes in
the regulatory framework.
Objectives
It should be noted that this engagement will identify the key legislations, regulations and PPMs that the
Board is required to comply with in order to form the foundation of regulatory compliance framework.
Specifically, the review will:


Create a prioritized compliance baseline of legislation, regulation, and PPM impacting on the
school board sector – we already have a draft universe/register completed which can
be quickly adapted to your board;



Identify and prioritize key legislation and regulation, by department/function, based on a
preliminary risk assessment – we will have completed this at other boards;

The following could be performed at the same time or as a follow up piece of work (focusing on high
risk areas initially):
 Assess the current practice for compliance through discussions with management;
 Identify leading practices to set out a compliance universe checklist for legislative compliance;
 Ensure the identified legislation and regulation are included in relevant policies and procedures;
and
 Work with management to develop a process for monitoring and reporting on legislative
compliance and changes in (evolving the regulatory compliance framework).
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The Barrie RIAT will conduct fieldwork virtually with Board Office staff during the month of (TBD with
Management).

Review and Approved by.

Mark Connors
Regional Internal Audit Manager
Barrie region

Chris Arnew
Superintendent of Business Services
Kawartha Pine Ridge District School Board

Date

Date
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CONFIDENTIAL MEDIUM
SENSITIVITY

Kawartha Pine Ridge District School Board
Corporate Services
Strategic Risk Assessment
Terms of Reference
2020-2021

1
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Background
Effective risk management is becoming increasingly important in today’s regulatory environment. School
boards must follow a wide range of federal and provincial laws, such as the Education Act, the Federal
Income Tax Act, Occupational Health and Safety Act to the Safe Waters Act.
An effective risk management approach ensures that an organization has a framework in place for
ensuring compliance with policies, procedures and legislations together with the management of
identified risks, in an effective and efficient manner.
School Boards are expected to have a good understanding of their risk profiles and to have implemented
the appropriate controls and governance structures to mitigate these risks, often with scarce resources
and capitalize on identified opportunities.
Strategic risks are those that threaten to disrupt the assumptions at the core of a school board’s
strategy. They are often hard to spot and hard to manage. What makes them especially difficult for
executive teams is that traditional approaches view risk as mainly negative—things to hedge or mitigate.
Strategic risks are different, since they can also point to a school board’s next opportunity. With
strategic risks, executives are forced to make a choice: “Are we going to try to resist this, avoid it and
push it off if possible? Or are we going to embrace it as an indicator of where we are going and where
our next opportunity may be?”
If we understand what can take our strategy off course we can manage, as best we can, the risks that
cause that divergence and manage it to a more positive result.
Conducting a periodic strategic risk assessment is a requirement, which can allow the organization to
obtain a holistic view of the risk that its functions and strategies it faces, allowing management to identify
these risks and capitalize on opportunities.
All school boards, within the Barrie Region, are seeking to conduct a strategic risk assessment to better
understand the major risks facing their operations and strategy. The purpose of this engagement is to
assist in the facilitation of a high-level strategic risk assessment for each school board, including the
production of a rankable risk register.
Scope of Engagement and Approach
The scope of the engagement is to facilitate high-level strategic risk assessments with each School Board.
The assessments will be informed by the participation of select School Board staff. Our experience has
shown that this work can be effectively delivered, either face to face or remotely. The below approach
will be conducted with each participating School Board:
1. Initial Buy-In – Chat with SBO/Senior Management.
2. Review Strategic Plan – Performed by Internal Audit and MNP
3. Project Education Session – Presentation to Senior Team with questions and answers, which
will take 1 hour.
4. Risk Identification – via a simple survey through which the major, high-level risks facing the
Board will be documented, which will take 6 minutes.
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5. Risk Analysis – via on-line workshop, Senior School Board staff will be led through a process
to further understand and categorize each risk identified (survey results), which will take 1.5
hours and result in a risk register.
6. Risk Evaluation and Treatment, during which select School Board staff will determine the
acceptability of and appropriate treatment option for each risk. Risks will be scored to facilitate
ranking, which will take 1.5 hours
Objectives
The purpose of this engagement is to provide a rankable risk register, of the high-level risks, owners and
associated controls that face the strategies of the Board. It is expected that the risk register will help to
focus scarce management resource and facilitate production of the Annual Internal Audit Plan. The Risk
register will also be scalable when the sector adopts Strategic Enterprise Risk Management.
In co-operation with MNP, the Barrie RIAT will conduct fieldwork virtually with Board Office staff
during the month of (TBD with Management).
Review and Approved by.

Mark Connors
Regional Internal Audit Manager
Barrie region

Chris Arnew
Superintendent of Business Services
Kawartha Pine Ridge District School Board

Date

Date

3

Item 8.1

November 9, 2020

KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
TO:

Audit Committee

TOPIC:

Draft Annual Reports of the Audit Committee for the Year Ended
August 31, 2020

INITIATOR:

Chris Arnew, Superintendent, Business and Corporate Services

BACKGROUND
1.

Once a year the Audit Committee provides the Board with a Detailed Annual
Report of the work they have done throughout the previous fiscal year
(Appendix A). The report follows a template provided by the Ministry of
Education and is to be completed no later than November 30 of each year.

2.

The Audit Committee also prepares a Summarized Report of completed work
(Appendix B). The summary report must be submitted to the Ministry of
Education by January 15 each year.

STATUS
2.

Drafts of the annual reports for the year ended August 31, 2020 were distributed
to Audit Committee members for comment.

RECOMMENDATIONS
1.

That the Detailed Annual Report of the Audit Committee for the Year Ended
August 31, 2020 be approved.

2.

That the Summarized Annual Report of the Audit Committee for the Year Ended
August 31, 2020 be approved and forwarded to the Ministry of Education by
January 15, 2021.

Chris Arnew
Superintendent, Business and Corporate Services
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
Detailed Annual Report of the Audit Committee
This report summarizes the Audit Committee’s actions for the year ending
August 31, 2020.
1.

Audit Committee Members
The following Audit Committee members served for the period
September 1, 2019 to August 31, 2020:
Milena Ceglie, External member* (commencing February 27, 2017; Committee
Chairperson from February 10, 2020 to present)
Sarah Bobka, Trustee representative (Committee Chairperson from
September 1, 2019 to February 9, 2020)
Terry Brown, Trustee representative
Diane Lloyd, Trustee representative
Alison McLaren, External member* (commencing November 26, 2019)
*In accordance with Ontario Regulation # 361/10, the external Committee
members were re-appointed/appointed for a three-year term, effective
February 27, 2017 and November 26, 2019).
In addition, regular attendees at the committee meetings were:
Richard Steiginga, External Auditor
Veronica Mason, External Auditor
Mark Connors, Regional Internal Audit Manager
Vivian Job, Senior Regional Internal Auditor
Chris Arnew, Superintendent, Business and Corporate Services
April Foster, Senior Manager, Financial Systems, Reporting and Payroll Services
Colin McKeen, Senior Manager, Budgets, School Business Operations and
Procurement
Stacey Foss, Executive Assistant

2.

Assessment
At the beginning of the year and, in accordance with recommended good
practice, various administrative tasks were completed. These included:
•
•
•

Establishing a meeting schedule and agendas for the year
Completion of annual Audit Committee Self-assessment for prior year
Approved Annual Audit Committee Report for Year Ending August 2019, and
submitted Summarized Report to Ministry of Education
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Meetings
Four meetings were held throughout the year. Members were in attendance at
each meeting as follows:
Member’s Name

Milena Ceglie
Sarah Bobka
Terry Brown
Diane Lloyd
Alison McLaren
4.

September 16,
2019

November 11,
2019

February 10,
2020

June 8,
2020

X
X
X
X
n/a

X
X
X
X
n/a

X
X
X
X
X

X
X
X
X
X

Governance
The Audit Committee operated throughout the fiscal year ending August 31,
2020. All committee members satisfied the eligibility requirements of Ontario
Regulation 361/10.

5.

External Auditors
The relationship with the external auditors has been satisfactory, and no private
meetings were requested by the auditors during the year. The external auditors,
Baker Tilly KDN LLP, presented the scope and extent of their work to the
committee at the meeting held September 21, 2019. The external auditors
confirmed their independence in the letter dated June 8, 2020. The Audit
Committee recommended approval of the annual Audited Financial Statements
on November 11, 2019.

6.

Internal Auditors
The relationship with the internal auditors has been satisfactory, and no private
meetings were requested by the auditors during the year. The committee
reviewed the results of updated risk assessments, and the annual audit plan for
the 2019-2020 fiscal year.
The internal auditors performed the following work since the last annual report of
the committee:
Approved Audits on Annual Audit Plan
•
•
•

School Generated Funds (not initiated due to COVID-19)
Enrolment (not initiated due to COVID-19)
Risk Assessment and Audit Plan (cancelled for Strategic Risk
assessment)
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Other Internal Audit Work
•
•
•
•
•

Recommendations Tracking (not initiated)
Management Request – School Cash Audit
Shared information regarding regional internal audit initiatives
Met with management, as required
Responded to Audit Committee and management requests

Summary of audits and findings made by the internal auditor:
None to report at this time due to COVID-19.
The Audit Committee endorsed reports, including management’s action plans,
and submitted any recommendations to the Board.
7.

Summary of the Work Performed
In addition to items noted above, the following is other work performed by the
Audit Committee in the last 12 months.
•
•
•
•
•
•
•
•
•
•
•
•

Held private Audit Committee discussion with administration
Recommended Board approval of the Kawartha Pine Ridge District School
Board Consolidated Financial Statements for Year Ended August 31, 2019
Reviewed External Audit Reporting Letter
Reviewed 2019-2020 External Audit Plan
Reviewed External Auditor Engagement Letter for Year Ending
August 31, 2019
Reviewed External Auditor Management Letter
Completed annual Evaluation of External Auditor Performance
Recommended Board approval of appointment of External Auditors for fiscal
year September 1, 2020 to August 31, 2021
Reviewed Internal Audit Mandate
Reviewed 2018-2019 Internal Audit Plan updates
Reviewed 2019-2020 Internal Audit Plan
Completed annual Evaluation of Regional Internal Audit Team Performance
and Committee Self-Assessment

We attest that we have discharged our duties and responsibilities respecting
Ontario Regulation # 361/10.
On behalf of the Audit Committee

Milena Ceglie
Audit Committee Chairperson
November 11, 2019
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
Summarized Annual Report of the Audit Committee
to the Ministry of Education
For Year Ended August 31, 2020
as per Ontario Regulation 361/10

During the 2019-2020 fiscal year:
•

Audits were not initiated due to COVID-19

•

Internal audit will continue to follow-up with management on outstanding
recommendations from audits completed from 2010-2011 to 2018-2019.

In addition, the following audits were completed in the 2019-2020 fiscal year:
•

Management Request – School Cash Audit

An enrolment audit is not planned by the Regional Internal Audit Team for 2020-2021.

On behalf of the Audit Committee

Milena Ceglie
Audit Committee Chairperson
November 11, 2019

