KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
AUDIT COMMITTEE MEETING
Monday, February 10, 2020 at 3:00 p.m.
Roy H. Wilfong Boardroom
Education Centre
1994 Fisher Drive, Peterborough

AGENDA
ITEM 1.

CALL TO ORDER AND LAND ACKNOWLEDGEMENT

ITEM 2.

ADOPTION OF AGENDA

ITEM 3.

DECLARATIONS OF CONFLICTS OF INTEREST

ITEM 4.

ELECTION OF COMMITTEE CHAIRPERSON

ITEM 5.

ADOPTION OF MINUTES OF COMMITTEE MEETING OF
NOVEMBER 11, 2019

ITEM 6.

PRESENTATIONS / DELEGATIONS

ITEM 7.

BUSINESS ARISING FROM THE MINUTES

ITEM 8.

AUDITOR REPORTS
8.1

ITEM 9.

Report of the Internal Auditors – Mark Connors and Vivian Job
8.1.1 Internal Audit Update

DECISION ITEMS
9.1

Audit Services

ITEM 10.

INFORMATION ITEMS

ITEM 11.

CORRESPONDENCE

ITEM 12.

BOARD MEMBER ADDITIONS

ITEM 13.

FUTURE COMMITTEE MEETING DATES
Meetings are at 3:00 p.m. in the Roy H. Wilfong Boardroom, unless
noted otherwise.
Monday June 8, 2020

ITEM 14.

ADJOURNMENT

Note: If unable to attend, please advise Stacey Foss at stacey_foss@kprdsb.ca
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
DRAFT AUDIT COMMITTEE MEETING MINUTES
Held Monday, November 11, 2019 at 3:00 p.m.
Roy H. Wilfong Boardroom, 1994 Fisher Drive, Peterborough, Ontario
Present:

Trustees Sarah Bobka (Committee Chairperson), Diane Lloyd
(Chairperson of the Board), Terry Brown; and Milena Ceglie.

Also Present: J. Leclerc, C. Arnew, A. Foster, C. McKeen; C. Heffernan, V. Job,
V. Mason, R. Steiginga, and S. Foss.
CALL TO ORDER AND LAND ACKNOWLEDGEMENT
Committee Chairperson S. Bobka called the meeting to order (3:02 p.m.) and
recognized and acknowledged that the committee is meeting on the traditional territory
of the Mississauga First Nations.
ADOPTION OF AGENDA
It was,
Moved by: Trustee Brown
Seconded by: Trustee D. Lloyd
That the Agenda be adopted as printed.
CARRIED
ADOPTION OF MINUTES
It was,
Moved by: Trustee D. Lloyd
Seconded by: M. Ceglie
That the minutes of the Audit Committee meeting of September 16, 2019 be
adopted as recorded.
CARRIED
AUDITOR REPORTS
Draft Financial Statements for Year Ended August 31, 2019
R. Steiginga, representing Baker Tilly KDN LLP, presented the draft Consolidated
Financial Statements at August 31, 2019 and explained the purpose of the Independent
Auditor’s Report, including Statements of Financial Position, Operations and
Accumulated Surplus, Cash Flows and Changes in Net Debt. In accordance with
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Ministry direction, the Financial Statements were prepared under Regulation 395/11 of
the Financial Administration Act.
The Notes to the Financial Statements include a description of the basis of accounting
used in the preparation of the Consolidated Financial Statements, and provide
information related to trust funds, deferred revenue, employee future benefits, tangible
capital assets, long-term debt, accumulated surplus/deficit, deferred capital
contributions, and other matters.
The 2018-2019 Draft Audited Consolidated Financial Statements reflect an annual
surplus of $1.101 million as compared to a budgeted surplus of $2.167 million. This
unfavourable variance of $1.066 million is the result of $1.542 million of revenue
recognized for Land, $0.137 million surplus in School Generated Funds, offset by a
$2.746 million unfavourable variance in School Board Operations.
Questions of clarification were addressed and discussion continued across a number of
areas including:
• Long-term debt
• Accumulated surplus and disposition
• Investment income
• Trust funds
• Retirement and other future gratuities
• Board-owned works of art
• Transportation consortium governance
V. Mason, representing Baker Tilly KDN LLP, reviewed the highlights of the External
Auditors Management Letter, noting that no misstatements, fraud, illegal acts or
significant weaknesses in internal controls were identified. Purchasing cards were
tested in the 2019 audit and all transactions tested had evidence of review and
approval, as well as having supporting documentation for the transaction. V. Mason
also reviewed highlights of the Audit Report Letter describing the audit of the
Consolidated Financial Statements of the Board. The standard letter summarizes
aspects of the audit that may be of interest, including auditor independence, evaluation
of internal controls and accounting principles and policies.
The committee was advised that no difficulties were encountered during the audit, and
the cooperation of staff was appreciated.
It was,
Moved by: Trustee D. Lloyd
Seconded by: Trustee Brown
That the Kawartha Pine Ridge District School Board Consolidated Financial
Statements for the Year Ended August 31, 2019, be approved.
CARRIED
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Internal Audit Update
V. Job, Senior Regional Internal Auditor, provided information on the 2019-2020
Regional Internal Audit Plan, reviewed the School Generated Funds Audit 2018-2019
and noted that the report for the School Cash Online Audit 2018-2019 was being drafted
for presentation at the next Audit Committee Meeting on February 10, 2020.
Discussion regarding School Cash Online and consistent financial practice at schools
took place and questions of clarification were addressed.
DECISION ITEMS
Draft Annual Reports of the Audit Committee for the Year Ended August 31, 2019
Superintendent Arnew explained that annually, the Audit Committee provides the Board
with a detailed report of the work they have done throughout the previous fiscal year.
The report follows a template provided by the Ministry of Education and is to be
completed no later than November 30 of each year.
A summary of internal audit work performed compared to planned work provides the
Ministry with information regarding use of the internal audit funding allocation, and is
submitted to the Ministry by January 15 each year. Any planned enrolment audits are
also to be identified in annual reports to avoid enrolment audits by the Ministry and
internal auditors in the same year. The full audit plan or results are not required to be
reported.
It was,
Moved by: Trustee D. Lloyd
Seconded by: Trustee Brown
That the Detailed Annual Report of the Audit Committee for the Year Ended
August 31, 2019 be approved.
CARRIED
It was,
Moved by: Trustee Brown
Seconded by: M. Ceglie
That the Summarized Annual Report of the Audit Committee for the Year Ended
August 31, 2019 be approved and forwarded to the Ministry of Education by
January 15, 2020.
CARRIED
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It was,
Moved by: Trustee Brown
Seconded by: M. Ceglie
That the Committee move to In-camera Session (4:19 p.m.).
CARRIED
The Open Session of the meeting resumed (4:28 p.m.).
ADJOURNMENT
It was,
Moved by: Trustee D. Lloyd
Seconded by: Trustee Brown
That the Audit Committee meeting be adjourned at 4:29 p.m.
CARRIED

Sarah Bobka
Committee Chairperson
November 11, 2019
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Kawartha Pine Ridge District School Board
TO:
The Chairperson and Members of the KPRDSB Audit Committee
FROM:
Regional Internal Audit Manager
DATE:
February 10th, 2020
SUBJECT: Internal Audit Update
____________________________________________________________________________

1. Purpose
This report provides information on work that the Regional Internal Audit Team (RIAT) has undertaken since
the last RIAT update on November 11th, 2019.

2. Content
2.1 Regional Internal Audit Plan 2018-19 Status Update
Ref.

Audits

Status

Comments

KPR-19-2

School Cash Online

Completed

Report attached as Appendix A.

2.2 Approved Regional Internal Audit Plan 2019-20
Ref.

Audits

Status

KPR-20-1

School Generated Funds

Spring 2020

KPR-20-2

Enrolment

Spring 2020

KPR-20-3

Risk Assessment and Audit Plan

May 2020

KPR-20-4

Recommendations Tracking

TBD

KPR-20-5

Management Request – School Cash Audit

Completed

Comments

Report to be
presented
In-Camera.

2.3 Barrie Region Internal Audits 2018-2020
Attached is a list of planned or completed audits (2018-2020) across the Barrie Region (See Appendix B)
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3. Recommendation
That the Internal Audit Update Report, dated February 10, 2020, be received for information.

Respectfully Submitted by:

Mark Connors
Regional Internal Audit Manager
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CONFIDENTIAL MEDIUM
SENSITIVITY

Kawartha Pine Ridge District School Board

School Cash Online Audit Report
2018-2019

Distribution List:
Jennifer Leclerc
Chris Arnew*

Director of Education
Superintendent of Business and Corporate Services

Audit Committee Members Abbreviated Report
* Received copy of draft findings report
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Executive Summary
Background, Methodology and Scope
The Audit Committee approved the school cash online audit as part of the 2018/2019 Internal Audit plan.
The purpose of this audit was to provide management with an independent and objective assessment of
the collection and use of school generated funds using school cash online. Specifically, the audit was
designed to promote the efficient use of school cash online.
A total of seven schools were visited, and interviews were held with the staff at the Education Centre.
Vivian Job, Senior Regional Internal Auditor, conducted fieldwork at the schools, and held meetings with
the staff at the Education Centre during the months of April to June, 2019.
School Cash Online Background
Historically, schools have been collecting cash for fundraising and other school activities; unfortunately,
cash collection at schools has a high risk of fraud due to its liquidity. Over 18 years, the KEV Group has
helped over 6,600 schools manage their cash by providing an online web-based option for
parents/guardians to pay for their children school activities. See the link www.kevgroup.com to learn
more.
Advantages of using School Cash Online includes:
1. School Cash Online is safe, simple, secure and saves time;
2. Your child will no longer be required to bring money to school; and
3. You will be able to pay for school items anywhere, anytime, or from the comfort of your home.
School Cash Online provides multiple payment option, including eCheck (direct withdrawal from your
bank account) or “MyWallet” (virtually add funds and reload like a gift card), and payment by credit card.
Banking information is not saved in School Cash Online and must be re-entered for every transaction.
Unused funds in “MyWallet” will be carried over to the next year for back-to-school purchases, unless a
refund is requested. Parents can get a refund at any time e.g. when the child graduates, or transfers to
another school in a different board/region.
In 2015/16 school year, Kawartha Pine Ridge District School Board implemented School Cash Online and
offered the facility to all its Schools. To use the system, one has to become a registered user. KPRDSB
adopted the e-cheque and wallet to accept payments; both of these payment methods allowed registered
users to etransfer monies to the online accounts, and make direct payments from their personal bank
accounts. The board did not adopt credit card payments as an option.
School cash online allows users to make payments, print or view their account history in real time, and
receive copies of their receipts via email. An event in school cash online is referred to an “item”. The
initial “items” were created online by the school support officers (SSO), which includes field trips, sporting
events, fundraising events, milk program, hot lunch, pizza, etc. Additional items can be added by the
Secretaries, or the SSO on an ongoing basis. The templates can easily be copied year over year.
Unfortunately, the audit revealed that cash is still being collected at most schools e.g. charitable events,
popcorn sales, cookies, and items requiring toonies and loonies, etc.
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Overall, the schools’ usage of school cash online for the collection of school generated funds were mixed,
firstly due to the Secretary’s ability to learn and use the application, by creating items for the online
payment, and secondly due to the parents’ registrations and usage of the payment method.
To encourage parents use, the board has absorbed the annual license cost to make school cash online
more conducive to parents. A review of 10 school boards across Ontario revealed that seven did not
absorb the cost. NB: There is no transaction cost for using school cash online via e-cheques and wallet
payment methods.
The School Support Staff has also made presentations at the schools “open houses” to educate and
encourage parents to make payments online. In September/October 2019, 19 open houses were run by
staff to provide introduction to school cash online, and training to staff and parents. At the date of the
audit, the school business support staff has visited schools 60-70 times for the year, as well as to provide
one-on-one training to the Secretaries.
To date the adoption of the school cash online has been increasing, with approximately 20% increase over
the previous year.
The following pages of this report provides more details about the findings and recommendations.
We would like to thank all the members of staff of Kawartha Pine Ridge District School Board Business
Services Department, Secretaries and Principals involved in this audit, for their full co-operation during
this review.

_________________________

Submitted by:

Mark Connors
Regional Internal Audit Manager

Limitations on use of Internal Audit Report
Our report is confidential and intended for the use of the persons and entities indicated on the
distribution list of this report and should not be provided to any other individual without the
consent of the Regional Internal Audit Manager, Barrie Region. We do not assume any
responsibility or liability for losses incurred by the school board, its directors, officers, employees
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or by any other parties, as a result of the circulation, publication, reproduction or use of this
report.

Detailed Findings and Recommendations
School Cash Online
Finding #1 – Rolling out School Cash Online
Rating: L-M
Auditor Observations

In September 2015 links were created on the KPRDSB public, and the individual schools’ websites for
access to school cash online system. The initial roll-out was on a phased basis, however no target or cutoff date was set for going 100% cashless.
The launch of school cash online was rolled out in three phases. Phase 1 was launched in September 2015/16.
The first Phase involved the schools in the Clarington area. Parents/guardians of students attended open
houses, parent nights, school council, and principal meetings. The parents were invited to register online,
thereby creating an account on the online payment system.
Phase II Launch - 2016/2017. The remaining Peterborough schools were migrated onto School Cash Online.
Full implementation was completed in 2016/17. There was no target date set for full adoption of cashless
schools, i.e. collecting funds online only.
Risk
Without a target date for full adoption of school cash online, the problem of under-utilization would
continue to exist, thereby parents thinking they have a choice, may choose not to use the system.
Recommendation
The board should set a target date for going 100% cashless, with exceptions to the “items” such as low
dollar-value items where coins are collected, e.g. charitable events, and with guidelines in policy as
indicated below in finding #2.
Board Action Plan
Taken under advisement. Additional training resources and best practice guides have been developed for school Secretaries
and Principals to assist with the administration and operation of School Cash Online, and to continue with the rollout of the
program to parents. Additional data on School Cash adoption rates and utilization will be provided to Senior Administration
for further discussion.
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Finding #2 – Policies, Procedures and Training
Rating: L-M
Auditor Observation
We did not find any specific policies and associated procedural guidance for school cash online, however,
there were several approaches used during the entire roll-out process, and for continuous monitoring. E.g.
training procedures, communication with the schools via emails, and a website link created for online training
of Principals and Secretaries with 24/7 access.
Mandatory board-wide training was provided by Regions in the Fall of 2018, and continuous one-on-one
training conducted during the year. Training included the establishment of fundraising activities referred to
as “items” on school cash online, however, some schools are still collecting cash for items such as charitable
events, where loonies and toonies are donated.
Risk

Policies and procedures are an essential part of any organization, as they provide roadmaps for
day-to-day operations and avoid confusion. Policies are important because they address pertinent
issues, such as what constitutes acceptable behavior by employees, when delivering a process.
Procedures, on the other hand, clearly define a sequence of steps to be followed in a consistent
manner, such as how the organization will manage the flow of school related cash.
Combined, they should ensure compliance with laws, regulations, board expectations, give
guidance for decision-making, and streamline internal processes. If left ignored the issues created
by undocumented procedures can permeate an entire organization, leading to an increased risk
of non-compliance with expected practices and in the worst case, failure to adequately control
all monies at the school level.
Recommendation
A policy/regulation together with associated procedures should be drafted for school cash online, e.g.
similar to the bank reconciliation process. Exceptions to the rule should be clearly defined, e.g. charities.
Board Action Plan
Taken under advisement. Updated policy and procedure recommendations will be made pending the outcome of Finding #1
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Finding #3 – Payment Methods
Rating: L-M
Auditor Observations
In 2015/16 school year, Kawartha Pine Ridge District School Board implemented School Cash Online and
offered the KEV School Cash Online facility to all its Schools. KPRDSB adopted the e-cheque and wallet as
payment methods; both of these options allowed etransfer of monies to the online accounts, and direct
payments from individuals bank accounts.
The board, unlike a number of other boards reviewed, did not adopt credit card payments as an option.
This could be due to other boards passing on the transaction costs.
KEV allows parents/guardians, or the general public to make payments for school activities, print or view
their account history in real time, and receive copies of their receipts via email. The items for online payment
includes field trips, sporting events, fundraising events, milk program, hot lunch, pizza, etc. The Secretaries
advised us that parents have been inquiring about using credit cards as a payment method.
Unfortunately, cash is still being collected at most schools e.g. for charitable events, popcorn sales, cookies,
and items requiring toonies and loonies, etc.
Risk
Inefficiency, as the board is paying for a facility that is under-used.
Consistent use of cash at schools increases the risk of theft due to its liquidity.
Recommendation
The board should adopt all payment methods to encourage and promote cashless schools, including credit
cards.

Board Action Plan
Taken under advisement. Should the Board proceed with accepting additional payment methods, a cost recovery system
should be discussed and considered in order to create a financially sustainable model for School Cash Online.
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Finding #4 – Administration Costs and Fees
Rating: L-M
Auditor Observations
Approximately $100,000 annual software fee was paid by KPR from inception of school cash online. Ten
other School Boards were reviewed across the Province, and they all paid this fee centrally. There is no
administrative fee, nor transaction fees to the users.
Although there are currently no transaction costs to the registered users of school cash online, if the board
introduces the credit card payment option, there is a transaction cost to be incurred. Users have already
gotten used to the board offering the facility at no extra costs, and may not be ready and open to accepting
the credit card transaction costs, however, if the credit card is offered as a payment option, there is a
potential for an increase in usage.
Administrative fees – Credit Card
There is an average of 2% administration fee associated with using School Cash Online when the credit card
option is chosen. In a majority of the boards reviewed, this fee is included in all of the pricing, provided to
parents/guardians, regardless of whether purchases are made using School Cash Online, or payment is made
directly to schools. All surplus funds collected through School Cash Online administration fees will be
returned to schools to be used for capital expenses. Unlike most boards, KPRDSB does not pay an
administrative fee for school cash online because they have not adopted the credit card option. Parents have
been asking the board for the option to pay for services by credit cards, however, the board has chosen not
to offer this service due to the added costs. A decision on the ownership of that cost has to be decided.
Risk
Risk of increased indirect cost to the board caused by under-utilization of the school cash online system.
Recommendations


The board should adopt all payment methods to encourage and promote cashless schools.



The board should explore the credit card payment option on a phases basis to see if parents or
users have an appetite for it, as well as the effect on the usage of school cash online.

Board Action Plan
Taken under advisement. Currently the KEV software only allows for payments methods to be set at the Board level and not
at the school level. A request has been submitted to KEV for possible solutions to allow for a pilot location to test the credit
card payment method.
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Finding #5 – Analysis of School Cash Online Usage
Rating: L-M
Auditor Observations
A review of school cash online statistical reports revealed that 87 of the 88 schools of the board are using
school cash online. Only one school, an alternative education location, has not implemented school cash
online, because there are no fundraising activities at that school.
At the time of the audit, the overall average adoption rate at the end of April 2019 was approximately 65%,
compared to 53.39% in Sep 2018, approximately 12% increase in usage.
In September 2018, 45 schools had an adoption rate of 51% and over, while in April 2019, 66 schools had
an adoption rate 51% and over. The latest statistics, obtained in November 2019, revealed that 75 schools
had an adoption rate over 51%, a demonstrable improvement over the audit period. Of the 75 schools, 9
schools had an adoption rate of over 90%; summarized as follows:

Adoption Rate

Sep-18

Apr-19

Nov-19

Under 50%

42 schools

21 schools

12 schools

51% and Over

45 schools

66 schools

75 schools

The highest adoption rates were at Duke of Cambridge PS and Dr. G.J. Macgillivary PS, both schools’ rates
were over 97%, while the lowest adoption rate was at the Bowmanville Central PS, 40%. Anecdotally audit
has been informed that many schools, because of their rural location, struggle to get a reasonable adoption
rate. However, it should be noted that some rural elementary schools such as Merwin Greer PS, and
Northshore PS have high adoption rates for school cash online, which is commendable based on their
geographic locations, 86% and 94% respectively.
Risk
There is a risk that under utilization will impact the value the board should obtain from the facility.
Recommendations
The board should set a target date for going 100% cashless, with exceptions as indicated in policy,
understanding that some charitable events will always result in cash being collected, as discussed above.
Furthermore, we recommend that the board try to leverage the success demonstrated at the Duke of
Cambridge and Dr. G.J. Macgillivary Public Schools by identifying good practices and replicating them
across the other schools.
We would also recommend that management review the practices that RIAT have identified across
multiple boards, which have led to improved uptake in cashless schools, as outlined in finding no. 6.
Board Action Plan
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Taken under advisement. The School Business Support Officers continue to provide on-going training to school Secretaries for
School Cash Online, as well as facilitate training sessions for School Cash Online during the secretarial new employee
orientation. The school Business Support Officers are also present at school open houses to provide additional support to
parents with School Cash Online. Central templates for School Cash Online events have been created for schools to utilize,
promoting best practises and decreasing the time required to create online events.

Finding #6 – Comparative data – School Cash Online at other school
boards
Rating: L-M
Auditor Observations
We received school cash online basic information from seven other school boards in the Barrie Region.
The information revealed some similarities to KPR, and some trends and results that could be used for
comparison and analysis.
RIAT requested the following information:




Percentage of Cash received via online cash
Adoption Rates
Attempts to increase usage of school cash online (SCO)

Adoption Rate

% Cash collected
through school
cash online.

SB1

75%

38%

SB2

85%

50%

SB3

60%

20%

SB4

94%

56%

SB5

94%

69%

SB6

91%

79%

KPRDSB

73%

46%

SB7

96%

69%

School Boards

Practices at KPRDSB, designed to increase SCO update, include:






Schools offered incentives for parents registering/utilizing SCO, such as pizza parties to the
classes with the highest uptake.
Schools only accepting online for non-mandatory items (i.e. hot lunch, cupcake day).
The schools run the adoption report themselves via homeroom or by non-registered, and
Principal/Secretary reached out to individual families to inquire why they are not using SCO.
The board is also considering offering credit card as an option.

Listed below are the practices used by other boards to increase the usage of SCO:
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Board policy that all items must be made available online, and communicated as preferred payment
method,
Principal and Secretary buy-in to the product,
Permission forms and food contracts posted online only, not sent home,
All fundraisers completed using SCO,
Canned newsletter communication for schools,
Schools did competitions among classes, and provided winning class with a pizza party,
I-pads purchased and kept at the school office for parents’ use to sign in to SCO,
Office Managers helped in promoting the use of SCO to teachers and administrators, e.g.
promotions at monthly staff meetings, Newsletters and notes sent home to parents,
Schools where Principals decided everything was going online, and the Secretary realized the gain,
Credit card accepted (resulted in 86% of online payments), and the board absorbed the fees,
New students only use SCO, knows no other way, i.e. “the way we do things now”.

Risk
Observation of trends and comparative data could result in positive results, or improvement in business
processes, and ability to learn from strategies and successes from other school boards, thereby increasing
the usage of school cash online at the board schools. Lack of these would forego all the savings and result
in inefficiencies.
Recommendation
The board should review the comparative data and adopt, as far as it is practicable, the practices that
proved effective in increasing the usage of school cash online at the schools.
Board Action Plan
Taken under advisement. The School Business Support Officers will be attending a conference and training workshop along
with other Boards at KEV to share best practices, implementation models as well as other School Cash Online strategies.
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Appendix A: Audit Observation Priority Ranking Definitions
A priority rating has been assigned to individual audit observations outlined within the audit report.
Ranking
HIGH

MEDIUM

LOW

Definition
Control weaknesses have been identified, requiring immediate management attention:

Significant or direct impact on the activities within the process under review, impacting the school board’s
goals and objectives

Significant or direct financial impact

Failure to comply with legal/regulatory requirements and/or school board’s approved policies and standards
on a systemic basis

Breach of security, confidentiality and/or privacy of information

Significant impact on reputation and public perception, leading to loss of public confidence

Significant impact or inability to conduct operations and deliver service throughout the school board

Evidence of potential fraudulent activity

Observation represents a high risk to the control environment of the school board
Control weaknesses have been identified, requiring management’s timely consideration:

Moderate or direct impact on the activities within the process under review, impacting the department’s goals
and objectives

Moderate or direct financial impact

Potential for breach of security, confidentiality and/or privacy of information

Failure to comply with legal/regulatory requirements and/or school board’s approved policies and standards in
isolated cases

Potential for fraudulent activity

Potential impact on reputation and public perception

Isolated cases of temporary disruption to operations and delivery of service throughout the school board

Absence of internal controls in isolated cases

Observation represents a moderate to high risk to the control environment of the area reviewed
Issues or inefficiencies that, although do not require immediate management action, may become weaknesses if not
continuously monitored or eventually addressed:

Indirect or no impact on the activities within the process under review, with no impact on the department’s
goals and objectives

Low financial impact

Failure to comply with legal/regulatory requirements and/or school board’s approved policies and standards in
isolated cases

Low or no impact on reputation and public perception

Some deficiencies in internal controls in isolated cases

Observation represents a low risk to the control environment of the area reviewed

Resources:
https://schoolcashonline.com/
https://schoolcashonline.com/Home/SecurityPolicy
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Appendix B – Barrie Region Planned or Completed Audits 2018-2020

•

Attendance Support and Disability Management

•

Attendance Support Road Map and Strategy

•

Director of Education and Expense Audit

•

•

Policy and Procedure Review

•

Privacy and Access Audit

•

Recommendations Tracking/Follow-up

Enrolment Audit

•

School Cash Audit

•

ERP Implementation Project Team

•

School Generate Funds Audit

•

Facility Work Order Audit

•

School Generated Funds Recommendations Follow-up

•

H/R Payroll Consulting

•

Strategic Risk Assessment – all Boards (offered too – with MNP)

•

Human Element Risk Audit

•

Student Information System Implementation Project Team

•

•

Teacher Qualifications and Experience

Transportation

•

Trustee Expenses

•

Human Resources/Payroll Efficiency and Effectiveness

•

Vulnerability Assessment/Nessus Software Scan

•

Workforce Planning Strategy Audit – Board Wide

•

Workforce planning strategy for IT department

•

Audit Committee Meetings

•

Pay Equity Risk Assessment

Barrie Regional Internal Audit Team 2019-2020
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
TO:

Audit Committee

TOPIC:

Audit Services

INITIATOR:

Chris Arnew, Superintendent, Business and Corporate Services

BACKGROUND
1.

The Education Act, Section 253. (1) Appointment of Auditor, states that every
board shall appoint one or more auditors for a term not exceeding five years, who
shall be a person licensed under the Public Accounting Act.

2.

A competitive Request for Proposals was issued in October 2018 for Audit
Services for a period not to exceed five years, beginning with the fiscal period
ending August 31, 2019.

STATUS
3.

The firm of Baker Tilly KDN LLP was appointed auditor for the Kawartha Pine
Ridge District School Board, for a term of five years, through to the fiscal year
September 1, 2022 to August 31, 2023.

4.

Baker Tilly KDN LLP has fulfilled their contractual obligations in a timely and
efficient manner and administration supports the recommendation for
reappointment.

RECOMMENDATION
1.

That Baker Tilly KDN LLP be appointed auditor for Kawartha Pine Ridge District
School Board for the fiscal year September 1, 2019 to August 31, 2020.

Chris Arnew
Superintendent, Business and Corporate Services

