
 
KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 

 
RESOURCE COMMITTEE MEETING 

 
Wednesday, February 5, 2020 at 7:00 p.m. 

Roy H. Wilfong Boardroom 
Education Centre 

1994 Fisher Drive, Peterborough, Ontario 
 

A G E N D A 
 

ITEM 1. CALL TO ORDER AND LAND ACKNOWLEDGEMENT 
 
ITEM 2. ADOPTION OF AGENDA 
 
ITEM 3. DECLARATIONS OF CONFLICTS OF INTEREST 
 
ITEM 4. ADOPTION OF MINUTES OF COMMITTEE MEETING OF 

JANUARY 8, 2020 
 
ITEM 5. PRESENTATIONS / DELEGATIONS 
 
ITEM 6. BUSINESS ARISING FROM THE MINUTES 
 
ITEM 7. INFORMATION ITEMS 

 
7.1 Long Term Accommodation Plan 2020-2025 Update 

 
ITEM 8. DECISION ITEMS 
 

8.1 Review of Board Policy BA-8.1, Student Eligibility 
8.2 Review of Board Policies B-1.4, Signing Officers of the Board,  
 BA-6.5, Surplus Board Real Estate – Disposal/Rental, and  
 BA-7.3, School Generated Funds 
8.3 Review of Board Policies HR-1.5, Staffing, HR-3.1, Vacation,  
 HR-4.5, Health and Medical – Employees, and  
 HR-5.1, Code of Ethics for Employees 
8.4 Review of Board Policy HR-5.4, Performance Appraisal 

 
ITEM 9. CORRESPONDENCE 
 
ITEM 10. BOARD MEMBER ADDITIONS 
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ITEM 11. FUTURE COMMITTEE MEETING DATES 
 

Wednesdays at 7:00 p.m. in the Boardroom, unless noted otherwise 
 
March 4, 2020 Cancelled 
April 8, 2020 
May 6, 2020 
June 3, 2020 

 
ITEM 12. ADJOURNMENT 

 
 
 
 

Note:  If unable to attend, please advise Stacey Foss, at stacey_foss@kprdsb.ca 



 
RES Item 4     February 5, 2020 

 
SUBJECT TO COMMITTEE APPROVAL 

 
KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 

 
DRAFT RESOURCE COMMITTEE MEETING MINUTES 

 
Held January 8, 2020 at 7:00 p.m. 

Roy H. Wilfong Boardroom, 1994 Fisher Drive, Peterborough, Ontario 
 

Present: Trustees Angela Lloyd (Committee Chairperson), Terry Brown, 
Rose Kitney, Jaine Klassen Jeninga and Shirley Patterson. 

 
Also Present: Trustees Diane Lloyd (Chairperson of the Board), Sarah Bobka (Vice-

chairperson of the Board), Cathy Abraham and Steve Russell; C. Arnew, 
P. Mangold, A. Foster, J. Ammendolia and S. Foss. 

 
CALL TO ORDER AND LAND ACKNOWLEDGEMENT 
 
Superintendent Arnew called the meeting to order at 7:00 p.m. and recognized and 
acknowledged that the committee was meeting on the traditional territory of the 
Mississauga First Nations. 
 
ADOPTION OF AGENDA 
 
It was, 

Moved by:  Trustee Brown 
Seconded by:  Trustee Kitney 

 
That Item 9.1, Crestwood Secondary School Family of Schools – Intermediate 
School Proposal, be moved to immediately follow the Delegation Presentations, 
and that the Agenda be adopted as amended. 

CARRIED 
ADOPTION OF MINUTES 
 
It was, 

Moved by:  Trustee Abraham 
Seconded by:  Trustee D. Lloyd 

 
That the minutes of the Resource Committee meeting of November 7, 2019 be 
adopted as recorded. 

CARRIED 
ELECTION OF COMMITTEE CHAIRPERSON 
 
Superintendent Arnew proceeded with the election of the Chairperson of the Resource 
Committee. 
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It was, 

Moved by:  Trustee Brown 
Seconded by:  Trustee Patterson 

 
That Trustee Angela Lloyd be nominated to the position of Chairperson of the 
Resource Committee. 

CARRIED 
There were no further nominations after calling for nominations three times. 
 
It was, 

Moved by:  Trustee Abraham 
Seconded by:  Trustee Brown 

 
That nominations for the position of Chairperson of the Resource Committee be 
closed. 
 
Trustee A. Lloyd was acclaimed as Chairperson of the Resource Committee and 
assumed the Chair. 
 
PRESENTATIONS/DELEGATIONS 
 
Crestwood Secondary School Family of Schools – Intermediate School Proposal 
 
Wendy Blackwell Crane 
 
W. Blackwell Crane spoke to her position that the solution to controlling Westmount 
Public School’s enrollment is through boundary adherence, noted that there has been a 
38.6% increase in enrollment since 2014, that Superintendent Mangold attended a 
school council meeting in 2016 to discuss increasing enrollment and that in 2017 
boundary adherence eased.  The delegate expressed that research she found indicates 
negative impacts on Grade 7 and 8 students when they are put in high schools, stated 
that it was irrelevant to say the cohort would make the change together and multiple 
school transitions could still happen, and also noted that 300 extra students would 
create overcrowding at Adam Scott Intermediate School.  W. Blackwell Crane noted that 
she was disappointed that senior administration did not consider the mental health of 
students as mandated in the strategic plan.  The delegate requested that the committee 
not move Grade 7 and 8 students from Westmount Public School. 
 
The delegate responded to trustee questions of clarification. 
 
Neil Horne 
 
N. Horne spoke to his concerns regarding the socioeconomic and environmental 
impacts of removing Grade 7 and 8 students from Westmount Public School.  The 
delegate expressed his opinion that the proposal does not take into consideration the 
out-of-boundary student enrollment issue, childcare shortages, the climate state of 
emergency declared by the City of Peterborough, the Board’s commitment to fiscal 
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responsibility and would also create enrollment problems at Adam Scott Intermediate 
School and Crestwood Secondary School.  The delegate noted that many families 
moved to the Westmount Public School area so they could walk their children to school 
which provides exercise, lowers the carbon footprint and fosters independence and a 
commitment to community.  N. Horne also spoke to childcare concerns for families if the 
Grade 7 and 8 students were removed from Westmount Public School and indicated he 
felt this would limit babysitting opportunities for the students.  The delegate expressed 
that an exact plan regarding costs to Crestwood Secondary School and Adam Scott 
Intermediate School had not been brought forth and requested that the removal of 
Grade 7 and 8 students from Westmount Public School be cancelled. 
 
The delegate responded to questions of clarification. 
 
James Mills and Suzanne Mills 
 
Suzanne Mills spoke to her position that an intermediate school at Crestwood 
Secondary School should not be established for September 2020, and noted that 
delaying the move for Millbrook/South Cavan Public School students in Grades 7 and 8 
would allow time for stakeholders to prepare for the move and secure alternate 
childcare, better meet the needs of the students and allow time to limit out-of-boundary 
students at Westmount Public School.  The delegate spoke to her opinion that by 
optimizing scheduling at Millbrook/South Cavan Public School, additional gym time 
could be created for students, specifically by using the first block of the day for physical 
education and utilizing outdoor space.  S. Mills also stated that library time could be 
increased for students as teachers can take their classes to the library outside of time 
with the librarian, and that according to conversations she has had with students, 
washrooms are not crowded.  The delegate concluded that pushing the change for 
September 2020 was hazardous to the mental health and wellbeing of the students and 
asked that the proposal be delayed. 
 
The delegate responded to questions of clarification. 
 
Cheri Davidson and Paul Davidson 
 
Cheri Davidson asked the trustees to really listen to what the delegations were saying 
and expressed that she was disappointed that four weeks of public input was crammed 
into a two page appendix.  The delegate spoke to her concern with the timing of the 
proposal noting that it would be practically impossible to pull the proposal together in 
five short months.  C. Davidson expressed her opinion that the best solution would be to 
leave Millbrook students at Millbrook/South Cavan Public School as there would be no 
significant pressures until 2024, portables could be added to the school site and staying 
in their own community would outweigh any benefits from having the students move to 
an intermediate school at Crestwood Secondary School.  The delegate also noted the 
two hour bus ride with high school students would not be an experience she would want 
for her child, the before and after school childcare issues she would face and the 
environmental impact for extra busing time.  The delegate requested that trustees allow 
additional time for more consultation to find more mutually agreeable solutions. 
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The delegate responded to questions of clarification. 
 
Rebecca Davies 
 
R. Davies addressed trustees expressing her hope that they had read and understood 
what the delegations were asking.  The delegate expressed her view that by eliminating 
Grade 7 and 8 students from Westmount Public School it would eliminate the yearbook, 
band and multiple fundraising activities and that opportunities for those students who 
have been leaders in training would be taken away and would contribute to the demise 
of leadership.  R. Davies continued by saying that Grade 7 and 8 students learn to care 
about younger students and realize they don’t live in a vacuum and they would be 
robbed of that opportunity and that families would be overburdened with costs for 
childcare by removing the junior caregiver and taking away their right to learn and take 
on added responsibility.  The delegate concluded by suggesting the solution was 
boundary adherence. 
 
The delegate responded to questions of clarification. 
 
A trustee noted that the trustees had the utmost respect for the senior administration 
team and appreciated the hard work they do. 
 
Julie Simpson 
 
J. Simpson spoke to her support of delaying the proposal until other solutions could be 
reviewed and discussed, not simply because she didn’t want change, but because she 
felt there were gaps in the proposed plan such as not solving the probable enrollment 
numbers at Millbrook/South Cavan Public School, creating new enrollment problems at 
Crestwood Secondary School by 2023, busing young children for two hours a day 
where there would be increased exposure to inappropriate topics, impacting families 
where the eldest child looks after the youngest, and increased pressure and anxiety for 
students.  The delegate stated that she had polled 51 students who would be directly 
impacted by the proposal and presented a document to the committee with 99 reasons 
the students want to stay at Millbrook/South Cavan Public School, noting community 
and the environment as the number one reason, with bullying and busing listed as top 
reasons as well.  J. Simpson indicated that the proposal would expose students to 
vaping, vulgar language, drugs and bullying, and that cameras on buses do not deter 
inappropriate activities.  The delegate suggested that this was not the right time and not 
the right proposal and asked the committee to delay until other solutions could be 
discussed. 
 
The delegate responded to questions of clarification. 
 
Katie Pezoulas 
 
K. Pezoulas began by thanking Superintendents Mangold and Arnew, and Trustee 
Kitney.  The delegate noted that families chose Westmount Public School because they 
wanted a neighbourhood school for their children and she was advocating for boundary 
adherence as she felt the proposed intermediate school would have a negative impact 
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on the mental health and wellbeing for the students.  K. Pezoulas cited research that 
indicated one in five children have mental health issues, 73% of teachers agree that 
anxiety is a pressing concern in classrooms and that 46% of youth in hospitals are there 
for mental health.  She expressed her opinion that a regional intermediate school would 
fracture the students’ community relationships noting that caring adults are central to 
student development and the possibility for early detection of mental health issues is 
enhanced in a community where the student is known.  The delegate also felt that the 
regional intermediate school would lead to a reduction of physical activity and increased 
exposure to technology.  The delegate requested that the committee consider the 
mental health and wellbeing of the students in the community. 
 
It was, 

Moved by:  Trustee Klassen Jeninga 
Seconded by:  Trustee Kitney 

 
That the delegations at the January 8, 2020 Resource Committee meeting be 
received for information and with thanks. 

CARRIED 
The committee recessed at 8:30 p.m. 
 
The committee reconvened at 8:39 p.m. 
 
DECISION ITEMS 
 
Crestwood Secondary School Family of Schools – Intermediate School Proposal 
 
Superintendent Mangold reminded the committee that an information report was 
brought to the October 9, 2019 Resource Committee meeting which recommended the 
creation of an intermediate school at Crestwood Secondary School for Grade 7 and 8 
students from Kawartha Heights, Millbrook/South Cavan, North Cavan and Westmount 
Public Schools.  The impetus of the recommendation was enrollment pressures and the 
goal was to find a solution that would impact all schools in the family of schools 
equitably. 
 
Superintendent Arnew noted that in a French Immersion (FI) school there are two 
different catchment areas; the English program catchment area and a broader FI 
catchment area, and that if a student was in the correct program based on the 
catchment area, they would not be considered out-of-boundary.  Out-of-boundary 
students would be primarily those who would enter the FI program, at some point leave 
that program and then stay at the school in the English program.  A Junior Kindergarten 
(JK) student would also be considered out-of-boundary if they attend a school for the FI 
program, which does not begin until Senior Kindergarten (SK).  Superintendent Arnew 
also clarified that on the ground capacity (OTG) is how the Ministry directs school 
boards to load schools; classes are loaded based on grade and program and the 
number of classrooms at each school.  Portables do not count in OTG unless they are 
permanent in nature, such as the 8-pack portable unit at Westmount Public School.  
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Range is provided by the student-teacher ratio which is how classrooms are loaded and 
is different than OTG.   
Superintendent Mangold noted that students attending a JK-Grade 6 school would only 
have one transition to the Grade 7 to 12 school, and that research suggests that 
structures and good practice will lead to student success.  Results of the current 
enrollment pressures faced by students at Millbrook/South Cavan and Westmount 
Public Schools were reviewed, which include less time in the gym and library, no more 
portables can be placed at Westmount Public School, more portables at Millbrook/South 
Cavan Public Schools would mean a significant portion of the yard would be lost, and 
the parking and traffic impacts.  Currently Kawartha Pine Ridge District School Board 
(KPR) has six of 13 secondary schools with the Grade 7 to 12 environment, the most 
recent being Clarington Central Intermediate School, which was recommended in 
March 2018 and established for September 2018.  The consultation period for the 
proposed establishment of a new intermediate school at Crestwood Secondary School 
is following the same footprint as the Clarington Central Intermediate School process; 
meetings took place at all schools in the family of schools with a culminating meeting on 
November 28, 2019, slides from the meetings were posted on the Crestwood 
Secondary School Family of Schools Accommodation Planning page on the Board 
website, an email was created to give parents the opportunity to provide feedback and 
ask questions, and a Question and Answer page was created and continually updated.  
Superintendent Mangold reviewed each of the six options proposed in the report. 
 
Option 1 – Change Westmount Public School to a Single-track French Immersion 
School 
In this scenario, English students in the Westmount Public School catchment would 
attend the following schools: Queen Mary Public School, Keith Wightman Public School 
and Highland Heights Public School.  Enrollment would stabilize at Westmount Public 
School, however, all English students would be moved out of their home community, 
portables may be required at some of the receiving schools and there would be no 
impact on the enrollment pressures at Millbrook/South Cavan Public School. 
 
Option 2 – Add a French Immersion Program to Millbrook/South Cavan Public School 
Although enrollment at Westmount Public School would stabilize, there would be 
increased pressures at Millbrook/South Cavan Public School. 
 
Option 3 – Creation of an Intermediate School at Crestwood Secondary School 
beginning September 2020 
Grade 7 and 8 students from Millbrook/South Cavan Public School, Kawartha Heights 
Public School, North Cavan Public School, and the English stream students from 
Westmount Public School will attend a newly created intermediate school at Crestwood 
Secondary School.  French Immersion students from Westmount Public School will 
attend Adam Scott Intermediate School. 
 
It was, 

Moved by:  Trustee Abraham 
Seconded by:  Trustee Kitney 
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That the Resource Committee meeting be extended (8:59 p.m.). 

CARRIED 
Superintendent Mangold reported that Adam Scott Intermediate School would receive 
three classrooms of students (75 students) and Crestwood Secondary would receive 
180 students in seven classrooms in a separate wing close to the offices.  There is 
space at both locations to accommodate the incoming students. 
 
Option 4 – Creation of an Intermediate School at Crestwood Secondary School 
beginning September 2021 
This scenario is identical to Option 3; however, it provides a one-year transition period 
with the changes to take effect September 2021. To allow for the delay, a change in 
practice would be necessary requiring all new JK students enrolling in the FI Program to 
begin school at their home school and not attend Westmount Public School to start their 
formal schooling.  Strict adherence to allowing any new out-of-boundary students would 
be necessary, including those students who may have attended Westmount Public 
School for a number of years and may be changing to the English stream. 
 
Superintendent Mangold also noted that future enrollment pressures for James Strath 
Public School would be alleviated with the creation of an intermediate school, that 
Grade 7 and 8 students would have their own opportunities for leadership development, 
that future enrollment pressure at Adam Scott Intermediate School will be somewhat 
alleviated with the new East City school, and that a transition committee would provide 
opportunity to address any negative consequences such as transportation issues.  A 
review and reconciliation of enrollment at the four area high schools would need to be 
undertaken in the next few years, as Kenner Collegiate Vocational Institute continues to 
be underutilized.   
 
Option 5 – A French Immersion Cap 
A cap would place a limit on new entries into the FI Program at Westmount Public 
School.  This could mean that only one class of 23 be created each year until 
enrollment stabilizes.  A lottery or other mechanism would be required to choose 
entrants into the program. This approach is used in other school boards, however it 
would not address enrollment at Millbrook/South Cavan Public School.  There would 
also need to be a broader discussion as other FI schools in KPR are experiencing 
enrollment pressures. 
 
Option 6 – Strict adherence to boundaries limiting Out-of-Boundary Students at 
Westmount Public School 
This would require JK students who desire FI to begin their schooling at their home 
school and transition in SK to Westmount Public School.  Also, if an FI student leaves 
the FI Program in later years, they would be required to return to their home school.   
 
Superintendent Mangold reminded committee members that the options presented 
could be combined.  Presently there are 78 English out-of-boundary students at 
Westmount Public School, of those 34 are JK students who would start FI in SK and be 
considered in-bounds.  Strict adherence to boundaries would keep enrollment at 
Westmount Public School close to what it is now, and this option would need to be 
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implemented with option 3 or option 4, although the option would not suggest removing 
current out-of-boundary students.  Superintendent Mangold noted that he has received 
emails from parents who are in favour of creating a new intermediate school, and that 
the consultation that has taken place is consistent to what would be done for a school 
closure even though this is not a school closure.  The consultation took into 
consideration feedback received, for example, option 4 was created based on parent 
feedback, most feedback received was not in favour of creating a new intermediate 
school, however many people who would consider the new school to be necessary may 
not formally submit feedback and trust the Board to do what is best interest of all 
students involved with similar impacts for equitable outcomes in a realistic and 
manageable timeline.  A new intermediate school located at Crestwood Secondary 
School would reduce enrollment pressures, provide enhanced facilities, create less 
transitions for students, provide access to music rooms, theatres and sports fields, allow 
cohorts to transition together, and alleviate crowding at elementary schools.  
Superintendent Mangold noted the success KPR has had with the Grade 7 to 12 model, 
more recently at Clarington Central Intermediate School and at Norwood District 
Intermediate School and reminded the committee that there were dedicated wings 
available at Adam Scott Intermediate School and Crestwood Secondary School.  
Required renovations would not be significant and KPR has proven ability to complete 
renovations on time.   
 
Questions of clarification were addressed and discussion continued, specifically related 
to: 
 
• Childcare concerns for parents 
• Cost for another portable at Millbrook/South Cavan Public School 
• Necessity of combining option 4 with option 6 
• Crestwood Secondary School previously accommodating up to 1100 students 

without the need for portables 
• Utilizing spaces and classrooms at Adam Scott Intermediate School/Collegiate 

Vocational School 
• Video cameras on buses; reporting incidents 
• Busing ride times 
• Importance of caring adults such as counsellors, child and youth workers and 

teachers, to assist with transitioning students 
• Fostering good relationships with stakeholders 
 
It was, 

Moved by:  Trustee Bobka 
Seconded by:  Trustee Kitney 

 
That an intermediate school of Grade 7 and 8 students be established at 
Crestwood Secondary School, effective September 2021. 
 
Discussion continued relating to: 
 
• Possibility of implementing option 3 without the students from Westmount Public 

School 
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• Enrollment pressures at Millbrook/South Cavan will continue to escalate 
 
The motion was …………………………………………………………………….CARRIED 
The committee recessed at 10:22 p.m. 
Trustee Abraham and Superintendent Mangold left the meeting at this time. 
The committee reconvened at 10:36 p.m. 
 
INFORMATION ITEMS 
 
Educational Development Charges Update 
 
Superintendent Arnew reported that administration for both Kawartha Pine Ridge 
District School Board (KPR) and Peterborough, Victoria, Northumberland and 
Clarington Catholic District School Board (PVNC) will each be looking to renew their 
respective Education Development Charges (EDC) by-laws in the Municipality of 
Clarington and determine if an EDC might be considered for the upper tier and 
municipality of Peterborough.  KPR will also be asking that the Municipality of Quinte 
West be considered.  Watson & Associates Economists Ltd. has been retained to act as 
the EDC Consultant for both KPR and PVNC, with the assistance of Cushman & 
Wakefield for appraisal services and Keel Cottrelle LLP for legal support in the process.  
The objective will be to have documentation submitted to the Ministry at least a month 
prior to passage of the by-law by the Board.  There will be a requirement to conduct 
stakeholder meetings (public, developers, municipalities) as well as a joint meeting with 
both boards, which will be held on May 5, 2020 and will be hosted by PVNC at Holy 
Trinity Catholic Secondary School.  A tentative date for the Board to pass the by-law will 
be June 9, 2020 prior to the already scheduled Budget Committee meeting.   
 
Jack Ammendolia representing Watson & Associates Economist Ltd., presented the 
committee with a summary of the EDC process, EDC policies and legislative changes.  
J. Ammendolia responded to trustee questions of clarification. 
 
It was, 

Moved by:  Trustee Kitney 
Seconded by:  Trustee Klassen Jeninga 

 
That the Educational Development Charges Update Report, dated January 8, 
2020, be received for information. 

CARRIED 
2019-2020 First Quarter Financial Variance Report 
 
April Foster, Senior Manager, Financial Systems, Reporting and Payroll Services, 
reviewed the 2019-2020 First Quarter Financial Variance Report based on preliminary 
October 31, 2019 enrollment, projected March 31, 2020 enrollment, and three months’ 
financial activity, ending November 30, 2019.  Total enrollment is 140.80 ADE higher 
than budget, and is comprised of 127 ADE favourable elementary, and 13.80 ADE 
favourable secondary.  The projected 2019-2020 Capital spending is forecasted to be 
$3.0 million more than budget.  Revenue has decreased by $3,077,000; Expenses have 
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increased by $1,028,000, resulting in a projected decrease in surplus of $4,106,000.  
The change is comprised primarily of the following: 
 
• $2,066,000 increase in grant allocations due to higher enrollment  
• $1,600,000 increase in special education grant allocation for SIP funding (projection) 
• $857,000 increase in transportation grant allocation for Transportation Stabilization 

Amount 
• ($4,880,000) increase in educational assistants to support increased needs in the 

system 
• ($600,000) increase in CUPE salaries as a result of a 1% salary increase from 

ratifying the collective agreement 
• ($3,325,000) based on the 2018-2019 year-end results and a revised forecast 

reflecting a likelihood of increased costs related to absenteeism. 
 
The projected 2019-2020 Capital spending is forecasted to be $3.0 million more than 
budget. 
 
Discussion was held across a number of areas including new Ministry guidelines 
regarding how value in buildings is accounted for, increased spending in special 
education support and absenteeism, projected deficit and projected additional Special 
Incident Portion Funding. 
 
It was, 

Moved by:  Trustee Bobka 
Seconded by:  Trustee Patterson 

 
That the 2019-2020 First Quarter Financial Variance Report be received for 
information. 

CARRIED 
 
Artificial Turf Field Proposal 
 
Superintendent Arnew reported that Kawartha Pine Ridge District School Board has 13 
secondary schools, each with a playing field and 12 with a track. (Campbellford District 
High School has no track).  Of this number, only one school, Thomas A. Stewart 
Secondary School, has an artificial turf field together with a synthetic track and lighting 
to support use after dark.  This project was undertaken as a joint project with the City of 
Peterborough in 2013 and has been extremely successful from both school board and 
community use perspectives.  Three other schools have synthetic tracks with regular 
fields and the remaining nine secondary schools have fields and tracks at various 
conditions.  To mitigate excessive maintenance costs, schools are asked to keep 
students off fields during spring snow melt and thaw and this has a negative impact on 
school programming and scheduling activities.  Many school boards have invested 
significantly in artificial turf fields to improve programming and manage maintenance 
costs.  The cost estimates for artificial turf fields, synthetic tracks and lighting range from 
$1.9M to over $3.0M depending on a variety of factors including site preparation.  These 
significant costs make projects feasible only with a partner such as a municipality and 
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where school board and community demand for field use can generate benefits 
including recovery of maintenance and renewal costs, as our joint project with the City 
of Peterborough at Thomas A. Stewart Secondary School.  Board funding for such an 
endeavour would come from the allowable portion of Renewal, School Condition 
Improvement and Proceeds of Disposition accounts.  Should a specific project 
opportunity materialize, administration will bring details to Board for approval.   
 
Administration responded to questions of clarification. 
 
It was,  

Moved by: Trustee Kitney 
Seconded by: Trustee Patterson 

 
That the Artificial Turf Field Report, dated January 8, 2020, be received for 
information. 

CARRIED 
DECISION ITEMS 
 
Holding Areas:  Review of Board Policy BA-7.1, Student Accommodation/School 
Boundaries 
 
Superintendent Arnew reported that revisions to Board Policy BA-7.1, Student 
Accommodation/School Boundaries were presented to the Resource Committee 
Meeting on September 11, 2019, and committee members referred the draft back to 
administration for clarification of timeline expectations at holding schools.  Revisions 
reflecting timeline expectations were added to the revisions and presented to the 
committee for approval.   
 
Administration addressed questions of clarification regarding terminology, rationale for 
establishing a holding area and signage at home developments. 
 
It was, 

Moved by:  Trustee Klassen Jeninga 
Seconded by:  Trustee Bobka 

 
That Board Policy BA-7.1, Student Accommodation/School Boundaries, be 
approved as revised. 

CARRIED 
Trustee Patterson left the meeting at this time (11:59 p.m.). 
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It was, 
Moved by:  Trustee D. Lloyd 

Seconded by:  Trustee Kitney 

That Items 9.3, Review of Board Policy BA-8.1, Student Eligibility, 9.4, Review of 
Board Policies B-1.4, Signing Officers of the Board, BA-6.5, Surplus Board Real 
Estate – Disposal/Rental, and BA-7.3, School Generated Funds, and 9.5, Review 
of Board Policies HR-1.5, Staffing, HR-3.1, Vacation, HR-4.5, Health and Medical – 
Employees, and HR-5.1, Code of Ethics for Employees, be deferred to the 
February 5, 2020 Resource Committee meeting. 

CARRIED 

School Boundary Change:  Waverley, Central and Vincent Massey Public Schools 

Superintendent Arnew reported that over the course of developing the Long Term 
Accommodation Plan (LTAP) 2020-2025, several looming growth challenges have 
arisen that require attention ahead of the anticipated Board approval of the LTAP.  On 
November 13, 2019 a meeting was held at John M. James Public School with the 
Clarington Regional Council, and a separate meeting on December 4, 2019 was held 
with the Bowmanville High School family of schools.  Enrollment forecasts and potential 
adjustments including boundary reviews were discussed with all in attendance, 
including a boundary change impacting the Port Darlington area south of Highway 401, 
currently part of the Central Public School and Vincent Massey Public School catchment 
areas, which would become part of the Waverley Public School catchment area.  There 
are currently three students attending Central Public School and seven students 
attending Vincent Massey Public School who would be impacted by the change.  
Administration will contact the parents/guardians of each of the ten students to advise 
them of the boundary change, noting that any Vincent Massey Public School student 
currently in Grade 6 or beyond, could choose to remain there to graduate from Grade 8.  
Superintendent Arnew also noted that Central Public School currently sends students in 
Grades 7 and 8 to Vincent Massey Public School.  Central Public School has the 
capacity to retain its students from JK to Grade 8 without the need of a portable.  This 
transition would be phased in with current Grade 6 students at Central Public School 
remaining there for Grade 7.  The Central Public School students at Vincent Massey 
Public School in Grade 7 now would finish Grade 8 at Vincent Massey Public School.  
Central Public School would transition to a JK-Grade 7 school for September 1, 2020 
and then to a JK-Grade 8 school for September 1, 2021.  Students in JK-Grade 6 
residing in the affected Port Darlington area will go to Waverley Public School.  
Students from the area in Grade 7 will be able to choose whether they attend Vincent 
Massey Public School to complete Grade 8, or redirect to Waverley Public School for 
Grade 8.  This would be the one transition accommodation, noting the Grade 7 student 
is already at Vincent Massey Public School. 

Questions of clarification were addressed and discussion occurred related to 
transitioning students, looking at options for Grade 7 and 8 students at Central Public 
School to have sufficient gym facilities available to them, the change from Bowmanville 
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High School family of schools to Clarington Central Secondary School family of schools, 
and the need to clearly communicate with the community. 
 
It was, 

Moved by:  Trustee Klassen Jeninga 
Seconded by:  Trustee Brown 

 
That the boundary change, as outlined in Appendix A of the School Boundary 
Change:  Waverley, Central and Vincent Massey Public Schools Report, dated 
January 8, 2020, be approved and effective commencing September 1, 2020. 

CARRIED 
It was, 

Moved by:  Trustee Klassen Jeninga 
Seconded by:  Trustee Kitney 

 
That Central Public School be restored to a Junior Kindergarten to Grade 7 
school effective September 1, 2020 and a Junior Kindergarten to Grade 8 school 
effective September 1, 2021. 

CARRIED 
School Boundary Change:  Dr. Ross Tilley and Lydia Trull Public Schools 
 
Superintendent Arnew reported that Dr. Ross Tilley Public School is currently at 115% 
capacity with 525 students and a capacity of 456.  Forecasted enrollment to 2030 is 717 
or 157%.  Lydia Trull Public School has a capacity of 469 with current enrollment at 290 
and long term forecasted enrollment as stable to minimal growth.  There have been 583 
residential units built in the Dr. Ross Tilley Public School catchment area in the past 24 
months, with 891 new residential units of various density, at various stages planned in 
the catchment area.  Enrollment forecasts and potential adjustments including boundary 
reviews were discussed with all in attendance at the November 13, 2019 Clarington 
Regional Council meeting and at the Bowmanville High School family of schools 
meeting on December 4, 2019.  The affected area is yet to be developed but is part of 
the municipal development plan and there are no students affected at this point. 
 
It was, 

Moved by:  Trustee Bobka 
Seconded by:  Trustee D. Lloyd 

 
That the boundary change as outlined in Appendix A of the School Boundary 
Change:  Dr. Ross Tilley and Lydia Trull Public Schools Report, dated January 8, 
2020, be approved and effective commencing September 1, 2020. 

CARRIED 
It was,  

Moved by: Trustee D. Lloyd 
Seconded by: Trustee Brown 

 
That the Committee move to In-camera Session (12:17 a.m.). 
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CARRIED 
The Open Session of the meeting resumed (12:19 a.m.). 

ADJOURNMENT 

It was, 
Moved by:  Trustee Brown 

Seconded by:  Trustee D. Lloyd 

That the Resource Committee meeting be adjourned (12:19 a.m.). 
CARRIED 

Angela Lloyd 
Committee Chairperson 
January 8, 2020 



RES Item 7.1    February 5, 2020 
 
TO: Kawartha Pine Ridge District School Board 
 
TOPIC: Long Term Accommodation Plan 2020-2025 Update 
 
INITIATOR: Chris Arnew, Superintendent, Business and Corporate Services 
  
BACKGROUND 
 
1. At the November 7, 2019 Resource Committee, trustees were provided with an 

initial update on the Long Term Accommodation Plan (LTAP) 2020-2025 
including timelines and an initial overview of five and ten year enrolment 
forecasts which highlighted several areas of concern. 

 
2. Administration has been conducting further reviews, compiling and analyzing 

data and communicating with school communities and municipalities with the 
target to present a complete draft LTAP 2020-2025 at the May 6, 2020 Resource 
Committee meeting and seek Board approval on May 26, 2020. 
 

3. Attached: 
 

a) Appendix A is a list of dates and community meetings 
b) Appendix B is an enrolment summary including draft observations – notes 

and comments on opportunities and red flags 
c) Appendix C is a draft table of contents and some page templates 
 

4. The LTAP is intended to be a living document and will be updated annually. 
 

STATUS 
 
5. French Immersion (FI) needs to be discussed through Program Committee 

following a thorough FI review of the program and consensus around what 
French Immersion should look like at Kawartha Pine Ridge District School Board 
(KPR).  There is a clear impact on accommodation pressure, enrolment and 
staffing which needs to be considered however, administration believes strongly 
that the program decisions need to be made prior to any drastic accommodation 
changes.  All FI programs throughout the district can be sustained with minimal if 
any changes through the 2020-2021 school year which provides ample review 
opportunity. 

 
6. District Overview 

 
a. 86 schools in 80 buildings + 4 CIS + Education Centre + Newtonville 
b. 2 inactive schools, 2 pending, 5 owned vacant properties 
c. 70 childcare rooms located in 59 school sites 
d. Facility Condition Index average below 30% with 80% under 25% 
e. 87% space utilization (96% elementary, 78% secondary) 
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Panel OTG ADE 2019 % ADE 2024 % ADE 2028 % 

Elementary 24,924 23,806 96% 25,759 103% 26,277 105% 

Secondary 11,562 8,824 76% 10,285 89% 11,182 97% 

Total 36,486 32,630 89% 36,044 99% 37,459 103% 
 
RECOMMENDATION 
 
1. That the Long Term Accommodation Plan 2020-2025 Update Report, dated 

February 5, 2020, be received for information. 
 
 
 
 
Chris Arnew 
Superintendent, Business and Corporate Services 
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DATE GROUP/LOCATION ATTENDEES 
October 8, 10, 11, 17, 18, 22 
and 23, 2019 

Education Centre Board/Area Trustee 

October 29, 2019 Northumberland Regional School 
Council 
Port Hope High School 

School Council, Principals, Trustee(s), 
Superintendent 

November 13, 2019 Clarington Regional School Council 
John M. James Public School 

School Council, Principals, Trustee(s), 
Superintendent 

November 14, 2019 Municipal Planning Departments 
Northumberland County Office 
555 Courthouse Road, Cobourg 

Northumberland County (Upper Tier) 
Alnwick/Haldimand 
Municipality of Brighton 
Town of Cobourg 
Township of Cramahe 
Township of Hamilton 
Municipality of Port Hope 
Municipality of Trent Hills 

November 19, 2019 Municipal Planning Departments 
Peterborough County and Municipal 
Office 
470 Water Street, Peterborough 

Peterborough County (Upper Tier) 
Township of Asphodel-Norwood 
Township of Cavan Monaghan 
Township of Douro-Dummer 
Township of Havelock-Belmont-Methuen 
Township of North Kawartha  
Township of Otonabee-South Monaghan 
Township of Selwyn 
Municipality of Trent Lakes 

November 20, 2019 Municipal Planning Department 
City of Quinte West 
7 Creswell Drive, Trenton 

Murray Ward 
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DATE GROUP/LOCATION ATTENDEES 
November 26, 2019 Municipal Planning Department 

City of Peterborough 
500 George Street North, 
Peterborough 

City of Peterborough 

November 27, 2019 Municipal Planning Departments 
40 Temperence Street, 
Bowmanville 

Regional Municipality of Durham (Upper Tier) 
Municipality of Clarington 

December 4, 2019 Bowmanville High School  
Family of Schools 

School Council Chairs, Principals, Trustee(s), 
Superintendent 

December 10, 2019 Peterborough Regional Council 
Kenner Collegiate Vocational Institute 

School Council, Principals, Trustee(s), 
Superintendent 

January 7, 2020 Courtice Secondary School 
Family of Schools 

School Council Chairs, Principals, Trustee(s), 
Superintendent 

January 9, 2020 KPRDSB Employee Unions 
Education Centre 

CUPE Ron Maguire, Alan Mailey 
OSSTF Aileen Fletcher 
ETFO Shirley Bell 

January 13, 2020 Parent Involvement Committee 
Education Centre 

Committee members, Director of Education 
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DRAFT Observations  
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Status Quo. 
 

 
Status Quo. 
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Adam Scott Collegiate and Vocational Institute and Intermediate School 
accommodation pressure will need to be monitored and a secondary boundary review 
for Peterborough in the next 36 months will be required, with excess space at Kenner 
Collegiate and Vocational Institute more than sufficient to accommodate a boundary 
change.  Edmison Heights Public School (K-6 FI) and Adam Scott Intermediate School 
(Grade 7-8 FI) will benefit with the opening of the new East City School.  Two 
classrooms added to OTG for Adam Scott Intermediate School to accommodate Grade 
7-8 FI students from Westmount Public School. 
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Steps have been taken to ease accommodation pressure at Millbrook/South Cavan and 
Westmount Public Schools, and to a lesser extent, James Strath Public School, through 
the creation of an Intermediate school at Crestwood Secondary School, approved at the 
January 28, 2020 Board meeting.  Enrolment will need to be monitored over the next 12 
to 36 months, particularly in Millbrook where development plans forecast growth over 
that period. 
 
A site option for a new school has been obtained in Millbrook along with an 8-acre 
property in the Glenforest Boulevard area of Peterborough. 
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Status Quo. 
 
No changes planned although over the next 24 to 36 months, enrolment at other area 
secondary schools will necessitate a boundary review with an opportunity to make use 
of excess space at Kenner Collegiate and Vocational Institute. 

 
 
The new East City School is under construction and once completed, the disposition of 
Armour Heights and King George Public Schools will need to be assessed.  Edmison 
Heights Public School and Adam Scott Intermediate School will benefit as Grade K-6 
and Grade 7-8 FI students in the East City School catchment area remaining in East 
City until Grade 9. 
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One area to monitor here is Murray Centennial Public School in the Quinte West Murray 
Ward.  Significant growth and development in Murray Ward will require facilities staff to 
rearrange portables and upgrade electrical capacity to accommodate more as required.  
Murray Centennial Public School can accommodate a substantial number of portables 
so monitoring growth and managing accordingly should suffice. 

 
Status Quo.  
 
Merwin Greer Public School should be monitored although C.R. Gummow Public 
School is the nearest option and as such, a boundary review in Cobourg might be 
required prior to making any decisions with Merwin Greer Public School. 
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Status Quo. 
 
As a contingency, administration is considering options to make use of available space 
at Port Hope High School. 
 
Ganaraska Trail Public School will need to be monitored.  There is a pending request 
with the township regarding a site plan amendment to allow a portable.  If this is not 
possible, there is room at Dr. M.S. Hawkins Senior Public school to expand to a Grade 
6-8 school. 
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Charles Bowman and Duke of Cambridge Public Schools are presenting significant 
accommodation pressures. 
 
A request has been submitted to the municipality to enable KPR to reactivate Lord Elgin 
Public School as a Grade 7-8 FI school and transfer Grade 7-8 students from Duke of 
Cambridge Public School.  An alternate site for CIS and associated programs will need 
to be established, possibly through a lease arrangement in the city centre of 
Bowmanville.  If possible, a plan could be implemented for September 2021. 
 
The request for a new JK-8 school, with 574 spaces on Northglen Boulevard, north of 
Charles Bowman Public School which would be ready by September 2022 and with a 
boundary change, would resolve pressure at Charles Bowman Public School. 
 
Holding areas have been established in new subdivisions around Charles Bowman 
Public School.   Significant growth in and around Bowmanville is ongoing and expected 
to continue through 2025. 
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If the new Northglen school is awarded, Clarington Central Intermediate School 
students could be moved back to either Charles Bowman Public School or the new 
Northglen school through appropriate boundary review.  A secondary school boundary 
review will direct more students to Bowmanville High School from the Clarington Central 
Secondary School catchment.  Both boundary reviews at secondary and elementary 
should be done at the same time and ahead of the completion of a new Northglen 
school. 
 
A site option in the Brookhill neighbourhood should be exercised by the school board in 
the next 24 months and a request for a new school on that site could be submitted in 
2022 with potential occupancy for September 2024. 
 
Hampton Junior Public School and M.J. Hobbs Senior Public School should consolidate 
with a new Northglen school. 
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Orono Public School is in good shape and steady.  This school and catchment should 
be left alone. 
 
The schools serving Newcastle (Newcastle Public School, The Pines Senior Public 
School and Clarke High School) have sufficient capacity to accommodate the students 
in those schools through an innovative allocation of grades.  Community consultation on 
this work should unfold over the 2020 school year with a potential solution in place for 
2021. 
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Over the next 24 to 36 months, more community consultation needs to occur given the 
pressure at Dr. G.J. MacGillivray Public School and the looming pressure of housing an 
intermediate school at Courtice Secondary School. 
 
Consideration could be given to a second French Immersion (FI) site in the area, 
although waiting for the outcome of a Board FI review would better inform the 
discussions.  In the interim, it may be necessary to keep JK students in their home 
schools to ease pressure at Dr. G.J. MacGillivray Public School. 
 



Long Term 
Accommodation Plan

2020-2025

Kawartha Pine Ridge District School Board

DRAFT
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Board Facility 
Number 102
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Gross Floor Area 19,721 square feet or 1,832 
square metres

Address 238 Burleigh Street

City Apsley, ON, 
K0L 1A0

Site Size 6.19 +/- acres or 2.50 ha

Built 2010

Grades & 
Programs JK-8, Child Care Centre Additions Replacement School

OTG 141
2020 Portables 2

FCI 0.60%

2020 Enrolment 177 Number 
of Regular 

Classrooms
6
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Board Facility 
Number 160
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Gross Floor Area 87,477 square feet or 8,127 
square metres

Address 71 Bridge Street

City Lakefield, ON, 
K0L 2H0

Site Size 8.88 +/- acres or 7.64 ha

Built 1952

Grades & 
Programs JK-8, Child Care Centre, FI Additions 1957, 1966, 1971, full interior 

renovation 2017

OTG 678
2020 Portables 0

FCI 51.3% calculated prior to 
2017 renovations

2020 Enrolment 669 Number 
of Regular 

Classrooms
27
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Board Facility 
Number 415
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Gross Floor Area 219,317 square feet or 
20,375 square metres

Address 1009 Armour Road

City Peterborough, ON, 
K9H 7H2

Site Size 27.05 +/- acres or 10.95 ha

Built 1967

Grades & 
Programs 9-12, Integrated Arts Additions Outdoor Education Building 

2018

OTG 1,290
2020 Portables 1

FCI 9.60%

2020 Enrolment 1175 Number 
of Regular 

Classrooms
58
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School Page # 5 YR FCI 10 YR FCI FCI 
Ranking

Age of 
Building

Adam Scott Collegiate Vocational 
Institute

52 $xxx $xxx 60

Adam Scott Intermediate School 53 $xxx $xxx 60

Apsley Central Public School 54 $xxx $xxx 10

Baltimore Public School 85 $xxx $xxx 62

Beatrice Strong Public School 105 $xxx $xxx 28

Bowmanville High School 26 $xxx $xxx 48

Brighton Public School 96 $xxx $xxx 105

Buckhorn Public School 79 $xxx $xxx 48

Burnham Public School 86 $xxx $xxx 64

C.R. Gummow Public School 87 $xxx $xxx 5

Camborne Public School 88 $xxx $xxx 59

Campbellford District High School 79 $xxx $xxx 60

Central Public School 27 $xxx $xxx 131

Charles Bowman Public School 28 $xxx $xxx 9

Chemong Public School 54 $xxx $xxx 52

Clarington Central Intermediate 
School

34 $xxx $xxx 15

Clarington Central Secondary 
School

33 $xxx $xxx 15

Clarke High School 40 $xxx $xxx 58

Cobourg Collegiate Institute 84 $xxx $xxx 60

Colborne Public School 97 $xxx $xxx 63

Courtice Intermediate School 45 $xxx $xxx 60

Courtice North Public School 46 $xxx $xxx 26

Courtice Secondary School 44 $xxx $xxx 60

Index
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 

TO: Resource Committee 

TOPIC: Review of Board Policy BA-8.1, Student Eligibility 

INITIATOR: Chris Arnew, Superintendent, Business and Corporate Services 

BACKGROUND 

1. In accordance with the Policy Review Schedule for the 2019-2020 school year,
Board Policy BA-8.1, Student Eligibility has been reviewed.

STATUS 

2. Revisions are being recommended for Board Policy BA-8.1, Student Eligibility
(Appendix A).

RECOMMENDATIONS 

1. That Board Policy BA-8.1, Student Eligibility, be approved as revised.

Chris Arnew 
Superintendent, Business and Corporate Services 



KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 

POLICY STATEMENT 

Section: Business and Administrative Services 
• Transportation Policy Code:  BA-8.1 

Policy: STUDENT ELIGIBILITY Page 1 

The Education Act states that a Board may provide student transportation service; therefore, such 
service is not the right of every student, but rather a privilege to be accorded to those students 
who qualify within the terms established by the Board.  Prime considerations in the design and 
operation of the resultant transportation system shall be safety, efficiency and economy, 
concurrently reflecting maximum entitlement to applicable provincial grants. 

The Board places the highest priority on operating its transportation system in a safe and 
courteous manner. 

Student Transportation Services of Central Ontario (STSCO), through the Chief Administrative 
Officer, has the authority for implementation of this policy and administrative regulations will 
reflect the philosophy of this policy. 

1. Eligibility Distances for Transportation

1.1 Home to School

Students will be provided transportation if their primary residence is more than 
the eligibility distance by direct route noted below, by publicly maintained road 
and/or walkway, from school: 

Grade JK/SK 1.0 km. 
Grade 1-8  1.6 km. 
Grade 7 & 8 2.4 km. (Stand Alone Schools) 
Grade 9-12 3.2 km. 

Parent(s)/guardian(s) are responsible for the safe conveyance of their children to 
and from school. 

Home to Bus Stop 

Students eligible for transportation according to the eligibility distances noted 
above will be assigned to a bus stop location according to the following distance 
guidelines: 

Grade JK/SK 1.0 km. 
Grade 1-8 1.0 km. 
Grade 7 & 8 1.6 km. (Stand Alone Schools) 
Grade 9-12 1.6 km. 

Parent(s)/guardian(s) are responsible for their children prior to pick up and 
following drop off. 
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 

Section: Business and Administrative Services 
• Transportation Policy Code:  BA-8.1 

Policy: STUDENT ELIGIBILITY – continued Page 2 

Where students from partner Boards share the same buses at the same time, 
eligibility distance from home to school will align with the lesser of the partner 
Board’s distances. 

1.2 Transportation will not be provided on roads that are not assumed and maintained 
year round by the municipality.  In certain situations where roads are not yet 
assumed by a municipality but are maintained (i.e. new subdivision) bus routes 
may be considered on these roads after consultation with the local municipality 
and the approval of the Chief Administrative Officer.  Students eligible for 
transportation may be required to get to an existing stop regardless of the distance 
if a safe bus stop location cannot be established within the distances outlined 
under Section 1.1, Eligibility Distances for Transportation. 

1.3 The measurement of distances shall be done by STSCO using an appropriate 
distance measurement instrument.  The measurement will be taken by the most 
direct walking route commencing from the closest access onto the school property 
attended by the student, outward to the closest access point, sidewalk, or driveway 
where public property meets the student’s primary residence property. 

2. Transportation to Specialized Programs

Notwithstanding the distances outlined in Section 1.1, Eligibility Distances for
Transportation, transportation may be provided for students requiring specialized
programs.  Transportation shall only be provided while the student is enrolled in the
specialized program.  Discretion over which programs are deemed "specialized" and
eligible for transportation rests with administration.  Discretion also rests with
administration in determining schools that will be designated as closed to out-of-
boundary students.

3. Transportation for Out-of-Boundary Students

Each school shall have a defined attendance boundary and transportation for out-of-
boundary students is ultimately the responsibility of the parent(s)/guardian(s).  However,
upon submission of a request for transportation on the Out-of-Boundary Student
Transportation Request form by May 31 to the school principal, or completion of the
annual request for transportation using the on-line Out-of-Boundary Transportation
Request found at www.stsco.ca, transportation may be considered on existing routes if
there is adequate space, no additional cost to the Board and that any route adjustments do
not add distance to the route.  Out-of-boundary admission to a school does not commit
the Board to providing transportation.  These requests must be made annually and are
subject to the above conditions.



KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 

Section: Business and Administrative Services 
• Transportation Policy Code:  BA-8.1 

Policy: STUDENT ELIGIBILITY – continued Page 3 

Notwithstanding consultation with Board administration, decisions on out-of-boundary 
transportation arrangements will be at the sole discretion of STSCO.  Such decisions will 
be made prior to August 1 of the current school year and will be subject to annual review 
thereafter.  Requests for out-of-boundary transportation submitted after May 31 of the 
current school year will not be considered for possible placement prior to September 30. 
Space available permission will be given for one school year only and, should bus space 
cease to be available, or should a change in route be deemed necessary by STSCO, such 
service will be discontinued effective the start of the subsequent school year. 

Notwithstanding the above, where an agreement has been signed with a neighbouring 
board to provide education for students residing in this jurisdiction, this policy will apply; 
and for students from neighbouring boards, the neighbouring board's policies shall apply 
until such time that the agreement between boards ceases to exist. 

4. Transportation to and from Child Care Facilities

Transportation may will be provided to and from a child care centre or baby sitter address
if this service can be accommodated using an existing bus route within the current route
network the address is within the catchment area of the student’s home school as
determined by the student’s home address and meets the eligibility distance requirements
under subsection 1.1. of the policy.  Daily pick up and drop off will be at the same
address.

Students eligible for transportation, who live in the catchment area of the school(s) served
by the address of the child care centre or baby sitter and attend such school(s), are
eligible for this service.

Parent(s)/guardian(s) of students who are not eligible for transportation under
Section 1.1, Eligibility Distances for Transportation (i.e. home residence outside of
school catchment area but child care/baby sitter provider inside school catchment area),
may apply for transportation from a child care centre or baby sitter address and
transportation may be considered on existing routes if there is adequate space, no
additional cost to the Board and that any route adjustments do not add distance to the
route.  Space available permission will be given for one school year only and, should bus
space cease to be available, or should a change in route be deemed necessary by STSCO,
such service will be discontinued effective the start of the subsequent school year.

Parent(s)/guardian(s) must apply annually by May 31, on the approved application form
available at their school, for transportation for the following year.  Parent(s)/guardian(s) may
also complete the annual request for transportation using the on-line Baby Sitter/Daycare
Transportation Request found at www.stsco.ca.



KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 

Section: Business and Administrative Services 
• Transportation Policy Code:  BA-8.1 

Policy: STUDENT ELIGIBILITY – continued Page 4 

Where a child care centre forms part of a secondary school or nearby elementary school, 
the Board will permit the child of a registered secondary school student to accompany the 
student on the school bus in order to attend the child care centre.  Parent(s)/guardian(s) 
shall be responsible for the provision of all necessary approved child restraint equipment 
and the cost associated with the installation of such equipment. 

Child care/baby sitter addresses outside of the student’s home school catchment area will 
not be eligible for transportation to the home school. 

5. Transportation for Medical Reasons

Special/additional transportation may be provided for students who provide the approved
Individual Student Transportation Plan and Special Needs/Bus Monitor Request form
verifying that for medical, physical or emotional reasons, transportation is required.  The
form, where applicable, will be completed on an annual basis in consultation with
parent(s)/guardian(s), and the school will in turn forward it to STSCO.

Special/additional transportation may also be provided for students with a short-term
disability.  The family will be required to submit the approved form to the school
principal, who will forward the completed form to STSCO.  When the school questions
the validity of the medical request, the superintendent responsible for STSCO should be
consulted.

6. Transportation Safety Issues

STSCO will establish bus stops at safe and appropriate locations that meet with the
provincial standards set by the Ontario Ministry of Transportation.

Transportation may be provided within the defined walking distance as set out in
Section 1.1, Eligibility Distances for Transportation, if a request is made, in writing
detailing the specific concerns, to STSCO for special provisions for reasons of safety.
The matter will be reviewed by STSCO which may consult with various agencies (local
police force, Ontario Provincial Police, municipal officials, etc.).  A review may include a
site inspection of the bus stop location and walking route by all stakeholders, including
parent(s)/guardian(s) if available, and local authorities with the Chief Administrative
Officer or other STSCO personnel as designated by the Chief Administrative Officer.

The Board shares with the parent(s)/guardian(s) a responsibility for the safety of students
and considers this to be of paramount importance.  The Board’s responsibility for the
supervision of students who are transported on a school bus will commence with the
students’ entrance onto the school bus and will end with the students’ exit from the bus at
the designated stop locations.



KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 

Section: Business and Administrative Services 
• Transportation Policy Code:  BA-8.1 

Policy: STUDENT ELIGIBILITY – continued Page 5 

It is the parent(s)/guardian(s) responsibility to ensure the safety of students from home to 
the bus stop location, until boarding the bus, and after disembarking from the drop-off 
location to home.  Ultimately, the parent(s)/guardian(s) will decide whether or not to 
make use of a designated bus stop. 

7. Transporting Other Passengers

All contracts with school bus operators shall contain a clause limiting passengers to the
Board's pupils unless permission to carry other persons is obtained from the Chief
Administrative Officer, or designate.  Permission to ride may be granted to parent
volunteers who work at the schools, students who attend a Centre for Individual Studies,
Peterborough Alternative and Continuing Education at Peterborough Collegiate and
Vocational School, and students enrolled in Care and/or Treatment, Custody and
Correctional programs, or other programs to be determined.  Permission may also be
granted to children of bus drivers to accompany drivers on their route.  All requests must
be in writing to the Chief Administrative Officer or designate, and will be considered on a
space available basis provided such arrangements will not affect the safe and professional
operation of the school route.  The bus operator shall be responsible for the provision of
all necessary approved child restraint equipment and will ensure that such equipment is
installed according to all legal specifications.  It is also understood that these arrangements
can be cancelled at any time by the Chief Administrative Officer or designate.

8. Communicating Student Transportation Eligibility

Schools shall develop an appropriate means to periodically remind students and
parent(s)/guardian(s), throughout a given school year, of the elements of this policy.

STSCO shall develop a similar mechanism to advise operators/drivers of the Board's
policy regarding student eligibility.  STSCO will communicate with the public, with the
assistance of Corporate Affairs, all policies and procedures regarding transportation.

9. Transportation Exceptions

Notwithstanding the above, as a result of individual circumstances, any exceptions to this
policy may be brought forward in writing to the Chief Administrative Officer for
consideration and possible approval.  As final recourse, parents may appeal policy
exceptions to the Board through the Resource Committee.

10. Pre-authorization of Transportation Charges

Any transportation charges which will be billed to a First Nation, or other party, must be
pre-authorized by the respective party.
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RES Item 8.2     February 5, 2020 

KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 

TO: Resource Committee 

TOPIC: Review of Board Policies B-1.4, Signing Officers of the Board, 
BA-6.5, Surplus Board Real Estate – Disposal/Rental, and  
BA-7.3, School Generated Funds 

INITIATOR: Chris Arnew, Superintendent, Business and Corporate Services 

BACKGROUND 

1. In accordance with the Policy Review Schedule for the 2018-2019 school year,
Board Policies B-1.4, Signing Officers of the Board, BA-6.5, Surplus Board Real
Estate – Disposal/Rental, and BA-7.3, School Generated Funds have been
reviewed.

STATUS 

2. A revision of clarification is being recommended for Board Policy B-1.4, Signing
Officers of the Board (Appendix A).

3. Housekeeping revisions are being recommended for Board Policy BA-6.5,
Surplus Board Real Estate – Disposal/Rental (Appendix B).

4. No revisions are being recommended for Board Policy BA-7.3, School Generated
Funds (Appendix C).

RECOMMENDATIONS 

1. That Board Policy B-1.4, Signing Officers of the Board, be approved as revised.

2. That Board Policy BA-6.5, Surplus Board Real Estate – Disposal/Rental, be
approved as revised.

3. That Board Policy BA-7.3, School Generated Funds, be approved with no
changes.

Chris Arnew 
Superintendent, Business and Corporate Services 



KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 

POLICY STATEMENT 

Section: Board and Community 
• General Policy Code:  B-1.4 

Policy: SIGNING OFFICERS OF THE BOARD Page 1 

The Kawartha Pine Ridge District School Board (the “Board”) determines the signing officers 
for the Board and reaffirms them at organizational/inaugural Board meetings. 

REGULATIONS 

1. As officials of the Board, the Director of Education and superintendents the
Superintendent of Business and Corporate Services shall have authority to sign
documents on behalf of the Board in accordance with this policy and the administrative
regulations.

2. The signing authorities for all banking and other business matters, such as signing
contracts, legal papers, and undertakings approved by Kawartha Pine Ridge District
School Board, shall be signed by:

2.1 either the Chairperson or Vice-chairperson,

together with 

2.2 one of the Director of Education (Secretary) or the Superintendent of Business 
and Corporate Services (Treasurer). 

3. The Superintendent of Business and Corporate Services (Treasurer) shall be authorized to
endorse bills of exchange, cheques, drafts and orders for payment of money, for deposit
to the credit of the Board and to adjust accounts with the bank, settle balances and receive
all paid cheques and vouchers and any documents the said bank may have from time-to-
time belonging to the Board and to sign the bank's form of settlement and release.

4. Signatures applied to cheques, and short-term instruments such as promissory notes or
bankers' acceptance will be imprinted through the use of scanned signatures.

Established: April 16, 1998 Revised/Reviewed: June 18, 1998 
October 7, 1999 
November 2004 
March 30, 2006 
March 31, 2010 
October 23, 2014 

DRAFT December 2, 2019 
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 

POLICY STATEMENT 

Section: Business and Administrative Services 
• Property and Facilities Services

Policy: SURPLUS BOARD REAL ESTATE Policy Code:  BA-6.5 
– DISPOSAL/RENTAL Page 1 

The Board shall determine whether or not surplus real estate is to be retained for future use, 
leased or sold, in keeping with applicable Board policies and administrative regulations and 
provincial legislation and regulations. 

If the real estate is not disposed of, the Real Estate Disposal Committee will oversee the 
disposition of the real estate.  The Real Estate Disposal Committee will consist of the following 
or their designate: 

Director of Education 
Superintendent of Business and Corporate Services 
Manager of Planning Services 
Controller of Executive Officer, Facilities Services 
Manager of Purchasing Procurement and Central Services 
Trustee 

On the recommendation of the Real Estate Disposal Committee, the Board shall be asked to 
approve the: 

1. Proposed method of disposal;
2. Listing price for sale based on appraisals received; and
3. Agreement of Purchase and Sale.

In disposing of surplus real estate, the Board will ensure that, in the best interests of the public, 
an open market opportunity is used to obtain the price most advantageous to the Board. 

Administrative Regulation No. BA-6.5.2, Surplus Board Real Estate – Rental, applies where the 
Board chooses to retain surplus real estate for future use and leases. 

Established: February 17, 2000 Revised/Reviewed: November 25, 2004 
October 29, 2009 
February 27, 2014 
DRAFT December 2, 2019 
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 

POLICY STATEMENT 

Section: Business and Administrative Services 
• School Operations Policy Code:  BA-7.3 

Policy: SCHOOL GENERATED FUNDS Page 1 

School principals are responsible and accountable for all monies generated and/or received by a 
school.  For example, these funds may include but are not limited to proceeds from fundraising 
for events or excursions. 

The principal will ensure acceptable bookkeeping and business procedures are followed to meet 
audit requirements, and that activities are conducted in accordance with Board Policy 
No. BA-4.8, Fundraising, and Administrative Regulation No. BA-4.8.1, Fundraising – 
Guidelines. 

The administrative regulation will reflect the philosophy of this policy and will facilitate its 
administration. 

Established: February 27, 2003 Revised/Reviewed: October 25, 2007 
February 27, 2014 
DRAFT December 2, 2019 
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RES Item 8.3     February 5, 2020 

KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 

TO: Resource Committee 

TOPIC: Review of Board Policies HR-1.5, Staffing, HR-3.1, Vacation, HR-4.5, 
Health and Medical – Employees, and HR-5.1, Code of Ethics for 
Employees 

INITIATOR: Steve Girardi, Superintendent, Student Achievement 

BACKGROUND 

1. In accordance with the Policy Review Schedule for the 2019-2020 school year,
Board Policies HR-1.5, Staffing, HR-3.1, Vacation, HR-4.5, Health and Medical –
Employees, and HR-5.1, Code of Ethics for Employees have been reviewed.

STATUS 

2. Following review of Board Policies HR-1.5, Staffing (Appendix A), HR-4.5, Health
and Medical – Employees (Appendix B) and HR-5.1, Code of Ethics for
Employees (Appendix C), no revisions are being recommended.

3. Minor housekeeping revisions are required for Board Policy HR-3.1, Vacation.
The changes proposed are attached as Appendix D.

RECOMMENDATIONS 

1. That Board Policy HR-1.5, Staffing, be approved with no changes.

2. That Board Policy HR-3.1, Vacation, be approved as revised.

3. That Board Policy HR-4.5, Health and Medical – Employees, be approved with
no changes.

4. That Board Policy HR-5.1, Code of Ethics for Employees, be approved with no
changes.

Steve Girardi 
Superintendent, Student Achievement 



KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 

POLICY STATEMENT 

Section: Human Resources 
• Recruitment and Selection Policy Code:  HR-1.5 

Policy: STAFFING Page 1 

The Kawartha Pine Ridge District School Board recognizes that the annual allocation of staff and 
services to schools is a significant component of its operation, and effective administration of 
staffing is essential to ensure continuity and to minimize disruption of program. 

It is the policy of the Board to staff schools each year on the most equitable basis possible.  The 
appropriate superintendent will, in consultation with principals and/or managers, make provision 
for the allocation of staff to schools in accordance with Ministry of Education legislated 
requirements, the funding formula set out by the government of the Province of Ontario, the 
Board’s approved operating budget, and/or the provisions of a collective agreement. 

Where appropriate, under the terms of the elementary or secondary teacher collective 
agreements, a staffing committee for each group, consisting of representatives of administration 
and the union will review the various aspects of staffing as set out in the respective collective 
agreement. 

It is also the policy of the Board to staff Education Centre operations, Education Centre 
resources staff, and school operating support as required on the most equitable basis possible in 
accordance with Ministry of Education legislated requirements, the funding formula set out by 
the government of the Province of Ontario, the Board’s approved operating budget, and/or the 
provisions of a collective agreement. 

Administrative regulations will be maintained and will reflect the intent of this policy. 

Established: November 25, 1999 Revised/Reviewed: April 27, 2006 
November 25, 2010 
October 23, 2014 
DRAFT December 9, 2019 

Appendix A    RES Item 8.3     February 5, 2020 



 
 

KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 
 

POLICY STATEMENT 
 

 
Section: Human Resources 
 • Employee Relations Policy Code:  HR-4.5 
Policy: HEALTH AND MEDICAL – EMPLOYEES Page 1 

 
 
The Board acknowledges the need to support the health and wellbeing of its employees.   
 
The Board supports the promotion of employee wellness through the development of initiatives 
which promote daily health and well being of employees, and establish patterns for life-long, 
healthy living. 
 
The Board recognizes that regular and consistent attendance by all employees is essential for the 
provision of high quality educational services for our students. 
 
The Board recognizes the valuable contribution that employees of differing abilities can make to 
education and is committed to compliance with the Ontario Human Rights Code and the 
Workplace Safety and Insurance Act as they relate to employing individuals and supporting 
workplace accommodations for employees with disabilities or medical conditions.  It is 
recognized that any required workplace accommodation is subject to the Board’s 
accommodation process, in consultation with the appropriate staff assigned to facilitate such 
accommodations. 
 
The Board recognizes the right of all employees to privacy and confidentiality.  All medical 
documentation collected by the Board will be maintained in accordance with the Municipal 
Freedom of Information and Protection of Privacy Act and the Personal Health Information 
Protection Act, 2004 (PHIPA). 
 
Administrative regulations will be maintained which reflect the philosophy of this policy. 
 
 
 
 
 
 
 
 
 

 
Established: June 14, 2000 Revised/Reviewed: November 24, 2005 

November 25, 2010 
February 26, 2015 
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 
 

POLICY STATEMENT 
 

 
Section: Human Resources 
 • Professional Activities Policy Code:  HR-5.1 
Policy: CODE OF ETHICS FOR EMPLOYEES Page 1 

 
 
The Kawartha Pine Ridge District School Board recognizes that a high standard is expected of a 
public body where the employment, contractual, and purchasing requirements may vary widely 
and are spread throughout many departments and schools.  It is essential that staff maintain the 
highest standard of public trust and integrity.  Respect and dignity of individuals in the Board is 
paramount.  Consequently, policy and administrative regulations governing ethics are established 
demonstrating that all reasonable measures will be taken in the establishment of employment 
opportunities, contracts, and purchases of goods and services in a competitive and equitable 
manner avoiding any suspicion of irregularity but with enough flexibility to permit sound 
educational and business practices.  This policy is written in conjunction with the principles set 
out in Board Policy No. BA-5.1, Purchasing Procedures, and Board Policy No. BA-4.6, 
Expenses and Reimbursements for Employees/Trustees.  
 
Employees will, at all times, act in the best interests of the Board and, in the discharge of their 
duties, will not abuse their authority or office by using their positions or the resources of the 
Board for personal or private gain, or to promote political or religious interests.  
 
1. Ethical Principles for Employees – General 
  

1.1 Employees of the Board shall not use their authority or office for personal gain 
and shall seek to uphold Board policy.  Employees are expected to maintain an 
unimpeachable standard of integrity; foster the highest standards of professional 
competence; optimize the use of resources; comply with national and provincial 
laws and regulations, and Board policies; reject and denounce any business 
practice that is improper; respect confidentiality and accuracy of information; 
avoid any arrangements that would prevent the effective operation of fair 
competition; refrain from using influence to obtain personal preferential treatment 
from Board suppliers; refrain from making personal purchases; and refrain from 
accepting business gifts other than items of nominal value. 

 
1.2 Discrimination, on any prohibited grounds identified under the Human Rights 

Code, will not be tolerated in human resources administration nor in the day-to-
day operations of the Board.  Furthermore, open and honest dealings are 
anticipated, and professionalism is expected, of all Board employees as they 
execute their duties and responsibilities professionally, efficiently and impartially.  

 
1.3 In the course of their duties employees will co-operate with other public agencies 

to initiate new, and enhance existing, partnerships to the advantage of the Board 
and in order to obtain the best possible value for every grant dollar. 
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 
 

 
Section: Human Resources 
 • Professional Activities Policy Code:  HR-5.1 
Policy: CODE OF ETHICS FOR EMPLOYEES – continued Page 2 

 
 
2. Conflict of Interest of Employees  
 

Further to the general statements regarding ethics, employees of the Board have a duty 
not to engage in any business or transaction, or have any financial or other personal 
interest, that is, or that may reasonably appear to others to be, incompatible with the 
performance of the employee's official duties.  

 
2.1 Supplementary Employment Opportunities 

 
2.1.1 Certain supplementary employment opportunities may provide valuable 

professional development experience for employees.  Furthermore, in 
many cases, the Board is pleased to co-operate with agencies of the 
educational community who must use the talents of Board staff.  
Approvals of requests will be in accordance with administrative 
regulations and at the discretion of senior administration and, in special 
circumstances, the Director of Education may refer a request to the Board. 

 
2.1.2 The Board prohibits its employees from engaging in employment or any 

business activity which will place the employee in a situation of conflict of 
interest with the Board and the performance of assigned duties. 

 
2.2 Disclosure of Conflict of Interest 

 
Concealment may create suspicion and, to avoid such, employees should disclose 
any doubtful situation or transaction to the employee's immediate supervisor.  It is 
recognized, however, that some employees may have a duty not to disclose to the 
Board, or to others, information which employees may have received on a 
confidential basis from former employers, or others, and policy forbids disclosure 
of such information and also forbids other employees from soliciting or accepting 
such information. 

 
3. Gifts, Hospitality to Employees  
 

A gift is defined as any direct or indirect favour or payment that exceeds the bounds of 
normal social interactions.  Reasonable hospitality is an accepted courtesy of a business 
relationship; however, the frequency and nature of gifts or hospitality accepted should not 
be allowed whereby recipients might be, or might be deemed by others to have been, 
influenced in making a business decision as a consequence of accepting such hospitality 
or gifts from internal or external sources. 

  



KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 
 

 
Section: Human Resources 
 • Professional Activities Policy Code:  HR-5.1 
Policy: CODE OF ETHICS FOR EMPLOYEES – continued Page 3 

 
 
4. Gifts, Hospitality to Individuals Not Employed by the Board 

 
From time-to-time, a gift may be given to individuals who are not otherwise employed or 
contracted by the Board, agencies and/or organizations as an expression of appreciation 
for contributions made to the benefit of the Board.  Under no circumstances is payment of 
cash or an honorarium to be considered as a gift.  Gifts are to be considered in accordance 
with the administrative regulations. 

 
Administrative regulations will be maintained to administer the philosophy and direction of this 
policy. 
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 
 

POLICY STATEMENT 
  

Section: Human Resources 
 • Employee Benefits Policy Code:  HR-3.1 
Policy: VACATION Page 1 

 
 
The Board recognizes the importance of annual vacation for its employees as a significant 
component of employee wellbeing. 
 
In order to attract and retain employees of high calibre, the Board believes that it is essential that 
annual vacation entitlement reflect such competitive factors as the vacation entitlement for 
similar positions at other boards of education and in the private sector, and vacation entitlement 
accorded to Board employees who are subject to the terms of a collective agreement.  Vacation 
entitlement for positions not subject to a collective agreement will be reviewed periodically by 
Human Resource Services. 
 
This policy will apply to all 12 month employees not covered by a collective agreement. 
 
Vacation entitlement for senior administrative positions1 will be as outlined in the terms and 
conditions of the individual personal services contracts as approved by the Board. 
 
Although reasonable effort will be made to accommodate the individual needs of employees in 
the scheduling of annual vacation entitlement, the Board must ensure efficiency of operation in 
each department or school and in the system at any given time.  
 
Administrative regulations dealing with vacation entitlement and scheduling for all 12 month 
employees will be maintained and will reflect the intent of this policy. 
 
1. Vacation Entitlement 
 

1.1 Vacation entitlement for 12 month positions which are not subject to the 
provisions of a collective agreement will be approved by senior administration, as 
follows: 

                  Continuous 
Compensation System Salary Grade Entitlement     Service 

 
13 to 18 3 to 6 5 weeks   1 year 

6 weeks 20 years 
 

 1 to 12 1 to 2 3 weeks   1 year 
4 weeks   5 years 
5 weeks 15 years 
6 weeks 20 years 

 
_________________________ 

1 For purposes of this policy, senior administrative position will mean the positions 
of Director of Education and Secretary of the Board, and Superintendent. 
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 
 

 
Section: Human Resources 
 • Employee Benefits Policy Code:  HR-3.1 
Policy: VACATION – continued Page 2 

 
 

Continuous service will mean service with Kawartha Pine Ridge District School 
Board, or its predecessor boards. 
 

1.2 Vacation entitlement for 12 month positions subject to the provisions of a 
collective agreement will be determined by the provisions of the respective 
agreement. 
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 RES Item 8.4     February 5, 2020 
 

KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 
 
TO: Resource Committee 
 
TOPIC: Review of Board Policy HR-5.4, Performance Appraisal 
 
INITIATOR: Steve Girardi, Superintendent, Student Achievement 
 
BACKGROUND 
 
1. In accordance with the Policy Review Schedule for the 2019-2020 school year, 

Board Policy HR-5.4, Performance Appraisal has been reviewed. 
 
STATUS 
 
2. Revisions to the preamble, purpose and guiding principles to reflect the Board’s 

vision for leadership are being recommended for Board Policy HR-5.4, 
Performance Appraisal (Appendix A). 

 
RECOMMENDATION 
 
1. That Board Policy HR-5.4, Performance Appraisal, be approved as revised. 
 
 
 
 
Steve Girardi 
Superintendent, Student Achievement 



 

 
KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 

 
POLICY STATEMENT 

 
 
Section: Human Resources 
 • Professional Activities Policy Code:  HR-5.4 
Policy: PERFORMANCE APPRAISAL Page 1 

 
 
The Kawartha Pine Ridge District School Board will conduct performance appraisals in 
accordance with the direction and time lines outlined in all relevant acts and regulations. 
 
The purpose of performance appraisals is to support employee development.  Performance 
appraisals within Kawartha Pine Ridge District School Board (KPR) are completed in alignment 
with the Board’s strategic direction, vision for leadership in KPR and in support of students.  
Leaders support all employees in the collective pursuit of excellence in an inclusive and 
collaborative culture.  This requires skilled leaders who:  Inspire to improve, innovate to engage 
and influence others to value diversity. 
 
KPR will develop appropriate and accessible training and reference materials for employee 
performance appraisals that will outline the operational processes involved for each employee 
group.  Employee groups for whom there are no acts and regulations guiding performance 
appraisal processes, the local training and reference materials will outline the directions and time 
lines. 
 
1. The Board believes that the purpose of employee performance appraisal is to:  
 

1.1 provide for fair, effective, consistent and comprehensive employee evaluation 
which enables employees to reflect on practices and to be appraised relative to 
performance; 

 
1.2 promote and encourage professional growth focused on enhancing or developing 

employees’ professional knowledge and skills support all employees with 
carrying out their responsibilities in a cooperative and professional manner, 
working in compliance with Board policy and regulations, the Education Act and 
other related legislation; and 

 
1.3 ensure that students receive the benefit of an education system staffed by 

employees who are performing the duties satisfactorily recognize that an engaged 
and effective staff across the organization promotes the Board’s vision for 
leadership and creates an environment where students are inspired to excel in 
learning. 

 
2. The Board believes that employee performance appraisal should be based upon the 

following guiding principles: 
 

2.1 employee performance appraisals are a key component of a culture of coaching 
and ongoing feedback; 

Appendix A   RES Item 8.4     February 5, 2020 



KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 
 

 
Section: Human Resources 
 • Professional Activities Policy Code:  HR-5.4 
Policy: PERFORMANCE APPRAISAL – continued Page 2 

 
 

 
2.2 employee professional learning, leadership development and performance 

appraisal processes promote continuous improvement and engagement for all 
employees; 

 
2.13 employee performance appraisals shall reflect the duties and expectations in 

accordance with the Education Act, the Ministry of Education’s and the Board’s 
regulations and guidelines, and current job descriptions on file in Human 
Resource Services; 

 
2.24 employees’ professional growth through reflective performance appraisal 

contributes to school improvement and system effectiveness, helps support staff 
meet the expectations of their role and helps teachers meet the Ontario College of 
Teachers’ Standards of Practice; 

 
2.3 employees shall apply professional knowledge within the changing context of the 

school board environment; 
 

2.4 the process shall acknowledge a continuum of employee practice and provide 
opportunities for growth, continuous improvement, and concrete steps and 
support for improvement; 

 
2.5 employees shall accept responsibility to develop professional effectiveness, in 

response to the needs of an ever-changing society and demonstrate that working 
within a school system is a life-long growth experience; 

 
2.6 appraisals completed beyond the minimum requirements will be conducted based 

upon issues of performance and/or granted request; and 
 

2.7 The process shall 
 

2.7.1 create a climate of mutual support and assistance, 
 

2.7.2 provide opportunities for growth for employees and evaluators, and 
 

2.7.3 incorporate an appeal process that is fair and supportive. 
 
3. This policy is not meant to address issues of misconduct or discipline.  Such issues will 

normally be dealt with through the Board’s progressive discipline and investigative 
processes. 
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 • Professional Activities Policy Code:  HR-5.4 
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