KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
RESOURCE COMMITTEE MEETING
Wednesday, January 8, 2020 at 7:00 p.m.
Roy H. Wilfong Boardroom
Education Centre
1994 Fisher Drive, Peterborough, Ontario

AGENDA
ITEM 1.

CALL TO ORDER AND LAND ACKNOWLEDGEMENT

ITEM 2.

ADOPTION OF AGENDA

ITEM 3.

DECLARATIONS OF CONFLICTS OF INTEREST

ITEM 4.

ELECTION OF COMMITTEE CHAIRPERSON

ITEM 5.

ADOPTION OF MINUTES OF COMMITTEE MEETING OF
NOVEMBER 7, 2019

ITEM 6.

PRESENTATIONS / DELEGATIONS
6.1
6.2
6.3
6.4
6.5
6.6
6.7

Wendy Blackwell Crane – Crestwood Secondary School Family of
Schools – Proposed Intermediate School
Neil Horne – Crestwood Secondary School Family of Schools –
Proposed Intermediate School
James Mills and Suzanne Mills – Crestwood Secondary School
Family of Schools – Proposed Intermediate School
Cheri Davidson and Paul Davidson – Crestwood Secondary School
Family of Schools – Proposed Intermediate School
Rebecca Davies – Crestwood Secondary School Family of
Schools – Proposed Intermediate School
Julie Simpson – Crestwood Secondary School Family of Schools –
Proposed Intermediate School
Katie Pezoulas – Crestwood Secondary School Family of Schools –
Proposed Intermediate School

ITEM 7.

BUSINESS ARISING FROM THE MINUTES

ITEM 8.

INFORMATION ITEMS
8.1
8.2
8.3

Educational Development Charges Update
2019-2020 First Quarter Financial Variance Report
Artificial Turf Field Proposal
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DECISION ITEMS
9.1
9.2
9.3
9.4

9.5

9.6
9.7

Crestwood Secondary School Family of Schools – Intermediate
School Proposal
Holding Areas: Review of Board Policy BA-7.1, Student
Accommodation/School Boundaries
Review of Board Policy BA-8.1, Student Eligibility
Review of Board Policies B-1.4, Signing Officers of the Board,
BA-6.5, Surplus Board Real Estate – Disposal/Rental, and
BA-7.3, School Generated Funds
Review of Board Policies HR-1.5, Staffing, HR-3.1, Vacation,
HR-4.5, Health and Medical – Employees, and
HR-5.1, Code of Ethics for Employees
School Boundary Change: Waverley, Central and Vincent Massey
Public Schools
School Boundary Change: Dr. Ross Tilley and Lydia Trull Public
Schools

ITEM 10.

CORRESPONDENCE

ITEM 11.

BOARD MEMBER ADDITIONS

ITEM 12.

FUTURE COMMITTEE MEETING DATES
Wednesdays at 7:00 p.m. in the Boardroom, unless noted otherwise
February 5, 2020
March 4, 2020
April 8, 2020
May 6, 2020
June 3, 2020

ITEM 13.

ADJOURNMENT

Note: If unable to attend, please advise Stacey Foss, at stacey_foss@kprdsb.ca

RES Item 5

January 8, 2020

SUBJECT TO COMMITTEE APPROVAL
KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
DRAFT RESOURCE COMMITTEE MEETING MINUTES
Held November 7, 2019 at 7:00 p.m.
Roy H. Wilfong Boardroom, 1994 Fisher Drive, Peterborough, Ontario
Present:

Trustees Angela Lloyd (Committee Chairperson), Cathy Abraham,
Terry Brown, Cyndi Dickson and Rose Kitney.

Also Present: Trustees Diane Lloyd (Chairperson of the Board), Sarah Bobka (Vicechairperson of the Board), Jaine Klassen Jeninga, Steve Russell and
Shirley Patterson; J. Leclerc, C. Arnew, A. Duncan, S. Girardi,
G. Ingram, P. Mangold, J. Nigro, G. Tompkins, J. Tompkins, A. Foster,
and S. Foss.
CALL TO ORDER AND LAND ACKNOWLEDGEMENT
Committee Chairperson A. Lloyd called the meeting to order at 7:00 p.m. and
recognized and acknowledged that the committee was meeting on the traditional
territory of the Mississauga First Nations.
ADOPTION OF AGENDA
It was,
Moved by: Trustee Brown
Seconded by: Trustee Kitney
That the Agenda be adopted as printed.
CARRIED
It was,
Moved by: Trustee Klassen Jeninga
Seconded by: Trustee D. Lloyd
That the Committee move to In-camera Session (7:01 p.m.).
CARRIED
The Open Session of the meeting resumed (8:15 p.m.).
ADOPTION OF MINUTES
It was,
Moved by: Trustee Abraham
Seconded by: Trustee D. Lloyd
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That the minutes of the Resource Committee meeting of October 9, 2019 be
adopted as recorded.
CARRIED
The committee recessed at 8:15 p.m.
Trustee Patterson left the meeting at this time (8:15 p.m.).
The committee reconvened at 8:25 p.m. in Room 158 to address Information Item 7.1,
Long Term Accommodation Plan 2020-2025.
INFORMATION ITEMS
Long Term Accommodation Plan 2020-2025
Superintendent Arnew shared a Power Point presentation with the committee, outlining
the process for the Long Term Accommodation Plan 2020-2025 (LTAP), and
highlighting the definition, district overview, administration’s value statements and the
LTAP critical path. Superintendent Arnew noted that each trustee had meetings with
himself and the superintendent for their areas and that this was an opportunity to view
enrolment projection data from all families of schools throughout the Board.
The room had been set up with large scale maps of each area of the Board, along with
charts displaying projected enrolment data from each family of school in a particular
area. Superintendents were available to answer questions and record comments from
trustees, as trustees viewed the data presented and offered feedback and possible
solutions for schools experiencing accommodation pressures.
It was,
Moved by: Trustee Abraham
Seconded by: Trustee Kitney
That the Resource Committee meeting be extended (9:01 p.m.).
CARRIED
Trustees continued to view the data presented for each family of school, feedback was
recorded and administration responded to trustee questions of clarification.
The committee recessed at 9:10 p.m.
Trustees Bobka and Russell, Director Leclerc and Superintendents Duncan, Ingram,
Nigro, G. Tompkins and J. Tompkins left the meeting at this time (9:10 p.m.).
The committee reconvened at 9:14 p.m.in the Roy H. Wilfong Boardroom to address the
remaining agenda items.
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It was,
Moved by: Trustee Abraham
Seconded by: Trustee Kitney
That the Long Term Accommodation Plan 2020-2025 Report, dated November 7,
2019, be received for information.
CARRIED
Proposed Grant of Easement to Peterborough Distribution Inc. – Highland Heights
Public School
Superintendent Mangold reported that Peterborough Distribution Inc. contacted facilities
services in September 2019 requesting an easement, 4m wide and 120m long, along
the east side of the Highland Heights Public School Property, for the purpose of
installing a concrete encased duct bank (underground) that would allow for more
reliable and safer distribution of electricity, presently being served by overhead wires. It
was noted that Peterborough Distribution Inc. would be responsible for site safety,
restoration work, and legal fees.
It was,
Moved by: Trustee Klassen Jeninga
Seconded by: Trustee Kitney
That the Board authorize administration to enter into an easement with
Peterborough Distribution Inc. as outlined in the Proposed Grant of Easement to
Peterborough Distribution Inc. – Highland Heights Public School Report, dated
November 7, 2019.
CARRIED
Superintendent Mangold left the meeting at this time (9:17 p.m.).
School Year Calendar 2020-2021
Superintendent Girardi shared a Power Point presentation with the committee, noting
that next year’s school calendar is unique as September 1 will fall on a Tuesday with
Labour Day coming afterward, therefore it was important to offer several options for
trustees and stakeholders to review. Kawartha Pine Ridge District School Board (KPR)
has traditionally planned its school year calendar in consultation with the Peterborough
Victoria Northumberland and Clarington Catholic District School Board (PVNC) to jointly
support our school communities and facilitate shared transportation costs. KPR and
PVNC will be presenting the same three options to stakeholders for feedback during the
community consultation period which will run from Monday, November 18, 2019 until
Monday, December 2, 2019.
Administration responded to trustee questions of clarification.
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It was,
Moved by: Trustee Brown
Seconded by: Trustee D. Lloyd
That The School Year Calendar 2020-2021 Report, dated November 7, 2019, be
received for information.
CARRIED
Consultant Services for Educational Development Charges By-Laws – Request for
Proposal Update
Superintendent Arnew reported that Educational Development Charges (EDC or EDCs)
are used to fund the acquisition of school sites, and site related costs to accommodate
growth-related pupil places. Ameresco Canada Inc. was the most recent consultant to
complete the renewal of the EDC by-law for the Municipality of Clarington for both KPR
and the PVNC for 2015-2020, however, they no longer provide these consulting
services. KPR has identified the need to prepare new EDC Background Studies and
accompanying by-laws for the Municipality of Clarington. Currently the Board has an
existing by-law in place for the Municipality of Clarington that will be expiring on July 1,
2020 and the new EDC by-law is intended to be passed by June 30, 2020. KPR does
not have EDC by-laws in the following regions: City and County of Peterborough;
Northumberland County; Quinte West (Murray Ward). Administration has decided to
have the consultant determine eligibility to adopt an EDC by-law for these regions.
Should a region qualify for eligibility, the consultant will be required to participate in the
execution of the by-law and provide all necessary services. The RFP was issued on
September 19, 2019 collaboratively with PVNC and proposals were submitted on
October 22, 2019 and it was noted that although the request for proposal (RFP) does
not meet Board approval thresholds, trustees will work with the consultant at future
meetings. Proposals were received from two proponents: Quadrant Advisory Group
Limited and Watson & Associates Economists Ltd, which were evaluated in stages.
Stage I consisted of a review and evaluation of non-price rated criteria; Stage II
consisted of a scoring of the submitted pricing of each proposal. Watson & Associates
Economists Ltd. were the successful proponents with the highest score in the evaluation
process. All costs will be split between KPR and PVNC. Upon awarding the contract, it
is anticipated start-up meetings will initiate in November 2019. The implementation plan
will follow with the by-law to be in place by June 30, 2020.
It was,
Moved by: Trustee Abraham
Seconded by: Trustee Brown
That the Consultant Services for Educational Development Charges By-Laws –
Request for Proposal Update Report, dated November 7, 2019, be received for
information.
CARRIED
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2018-2019 Year-end Financial Variance Report
Superintendent Arnew distributed revised copies of Appendix A to the report.
April Foster, Senior Manager, Financial Systems, Reporting and Payroll Services,
reviewed the report which is based on September 1, 2018 to August 31, 2019 financial
activity, as well as school enrolments as at October 31, 2018 and March 31, 2019. The
year-end consolidated operating and capital surplus of $1.101 million compares to a
budgeted surplus of $2.167 million, for an unfavourable variance of $1.066 million. The
year-end consolidated compliance deficit of $3.746 million compares to a budgeted
compliance deficit of $0.890 million, for an unfavourable variance of $2.857 million.
Administration responded to trustee questions of clarification.
It was,
Moved by: Trustee Kitney
Seconded by: Trustee Abraham
That the 2018-2019 Year-end Financial Variance Report be received for
information.
CARRIED
DECISION ITEMS
2018-2019 Accumulated Surplus/Deficit and Deferred Revenue Report
Superintendent Arnew distributed revised copies of the report.
A. Foster summarized the description of various Reserves, as well as the recommended
allocation of funds to and from Reserves for 2018-2019, in accordance with allowable
use. The Public Sector Accounting Board (PSAB) standard requires that Internally
Restricted Reserves are to be included in the Board’s Accumulated Surplus. For
Ministry and external reporting, the annual Surplus cannot be increased or decreased
by moving amounts to or from Reserve funds.
The PSAB and Ministry reporting requirements mandate boards to set aside certain
unspent grant allocations until they are spent on their intended purpose. These
externally restricted amounts are reported as Deferred Revenue.
The Draft Financial Statements for Year Ended August 31, 2019 will be presented to the
Audit Committee on November 11, 2019.
Administration responded to trustee questions of clarification.
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It was,
Moved by: Trustee D. Lloyd
Seconded by: Trustee Kitney
That Accumulated Surplus transfers be approved, as detailed in the 2018-2019
Accumulated Surplus/Deficit and Deferred Revenue Report, dated November 7,
2019.
CARRIED
ADJOURNMENT
It was,
Moved by: Trustee Abraham
Seconded by: Trustee Kitney
That the Resource Committee meeting be adjourned at 9:56 p.m.
CARRIED

Angela Lloyd
Committee Chairperson
November 7, 2019
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Recommendation
to

Control Enrolment
at

Westmount Public School
Submitted: Monday December 30, 2019
By: Community of Westmount P.S. Parents
Primary Contact: Wendy Blackwell Crane

Recommendation: Boundary Adherence for
Westmount P.S. to
Control Enrolment
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Dear Resource Committee,
Firstly, your service to your constituents has not gone unnoticed. As some of you have
indicated in your personal messages on the KPR website, you welcome our input to
“better serve KPR students” and you are able to “make things happen”. Thank you for
your dedication.
The purpose of this submission is to recommend school boundary adherence to control
enrolment at Westmount. This submission will provide a history of enrolment at
Westmount, reasons for our recommendation and address the negative impacts of the
originally proposed recommendation as well as other options that have been considered
by Senior Administration.
Please see the attached report for details regarding the solution to controlling
Westmount’s enrolment through boundary adherence.
Sincerely,
Wendy Blackwell Crane
Community of Westmount P.S. Parents
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As per Superintendent Peter Mangold, Westmount’s average daily
enrolment (taken October 31 and March 31) over the last 6 years is as
follows:
2014/15 – 443
2015/16 – 446
2016/17 – 502
2017/18 – 529
2018/19 – 564
2019/20 – 614 (start of school year)
Other than the addition of all day kindergarten in 2014 (which should see
enrolment remain constant since that time) the community from which
Westmount draws has not changed in terms of the development of new
subdivisions, yet the school has seen a 38.6% increase in enrolment since
2014.
3 years ago, Westmount’s Parent Council asked Superintendent Mangold
to attend the November 8th, 2016 meeting. At that meeting parent’s
shared their concerns about Westmount’s increasing enrolment. Some
solutions were put forward.
Peter acknowledged the concerns but
indicated that other elementary schools were the priority of senior
administration at that time.
(Please see Appendix 1 for November 8th, 2016 Parent Council minutes)
In 2017, despite increasing enrolment, administration decided to ease
boundary adherence for Westmount.
It would now appear as though Senior Administration has not been
following KPRs Regulation on Student Accommodation/School Boundaries
which states under 1.2 “A system-wide accommodation study will be
completed each year showing current enrolment, enrolment projections,
school programming and school capacity”

Recommendation: Control Westmount P.S. enrolment through BOUNDARY
ADHERENCE, beginning September 2020.
As presented by Superintendent Mangold and Superintendent Chris
Arnew, this would mean:
• No new JK out of bounds students (to begin French Immersion in
SK)
When
a student leaves French Immersion, they must return to
•
their home school
3
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• No new out of boundary students
As a result of boundary adherence, Superintendent’s Mangold and
Arnew have indicated that projected enrolment for Westmount
would then become:
2019 - 614
2020 - 586
2023 - 595
2028 - 614
Although Senior Administration has suggested that Westmount’s
enrolment would return to the critical stage in 2025, their
projections show it wouldn’t actually be until 2028 that Westmount
would reach the capacity at which it is currently operating.
Boundary adherence would therefore allow children in the
Westmount P.S. community the space to once again, fully
experience and enjoy the K-8/elementary curriculum, in an
established elementary school setting, for the next 10 years. It
would also allow Senior Administration the “opportunity to continue
to monitor enrolment” for another 10 years.
Senior Administration’s “human factor” concern for those out-ofbounds students currently at Westmount would also be alleviated
by this boundary adherence recommendation as these students
would be treated with dignity by being able to remain at the school
until the end of their elementary education.
Since Westmount’s enrolment is the primary concern, the
recommendation of boundary adherence would ensure Westmount
is the only school impacted by it.
Negative Impact of
Alternative Option(s): The originally proposed recommendation of creating an
intermediate school at Crestwood High School is not a viable
option, regardless of a start date of 2020 or a delayed start date
of 2021. It is simply not necessary if boundaries were adhered
to at Westmount.
The original proposed recommendation would not necessarily
create a single transition for Kawartha Heights and North Cavan
students, as has been stated by senior administration, but it has
the potential to create two transitions for children who choose
the following:
4
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Crestwood Int

Westmount FI

Adam Scott 7/8 FI

Crestwood

Westmount FI

Adam Scott 7/8 FI

Tass Arts

Westmount FI

Adam Scott 7/8 FI

Kenner IB

Tass Arts

With the additional transitions shown above, FI students are
forced to decide to either continue, or cut short, their elementary
FI education in order to avoid another transition.

Senior Administration has promoted the idea that an intermediate
school would provide a smoother transition to high school, yet
what is not mentioned is that the children still have to transition, it
would just be done two years earlier.

Furthermore, the transition that would occur between grade 6 & 7
would be done so at a challenging time in their lives, when they
begin experiencing puberty, question self-concept (“who am I”)
and have a heightened awareness of gender identity, these
children would have the additional struggles of now experiencing
a new mix of children in their class, changes in former peer
groups and the reorganization of adolescent hierarchies.

Senior Administration has stated that Crestwood would become
the 7th intermediate school at 13 high schools in KPR and that
creating and running intermediate schools is something they are
used to doing and supposedly do well. However, this form of
(biased) reporting is not enough to indicate intermediate schools
are what should be done and Senior Administration has not
provided any concrete evidence to support these views. There is,
however, a plethora of research indicating how intermediate
schools negatively impact children. For instance...
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A 2016 research article (Schwartz, Stiefel & Rothbart) published
in the American Educational Research Journal supports previous
studies done on the top dog/bottom dog phenomenon, “when the
oldest students in a school (“top dogs”) experience a more
favorable school environment (including increased participation in
leadership roles and decreased incidence of bullying and fights)
than the youngest students in a school (“bottom dogs”), who face
increased victimization, exposure to delinquent peer influences,
and feelings of anonymity”. The authors of this article not only
confirmed that the top dog “status improves academic
performance” but were able to show that “top dogs are less likely
to report problems with bullying or safety and are more likely to
report feeling welcome and belonging in school compared to
bottom dogs”. The authors conclude “that the effect of TDBD
status on student experiences ought to be considered to make
optimal decisions on grade span length” since their “findings
suggest that longer grade spans (e.g., K–8 schools)...better serve
students in the middle grades compared to other popular grade
spans (e.g., 6–8) due to the benefits of top dog status in longer
grade spans”.
Schwartz, Stiefel, Rothbart (2016). American Educational
Research Journal. California:Sage Publishing

The various negative aspects associated with multiple transitions
puts the public system at risk for loosing children to the Catholic
system where they only have one transition from a K-8 school to
high school.

It should be noted that there is also a “human factor” to moving inbounds children from their neighbourhood k-8 school to a high
school because boundaries have not been adhered to at
Westmount.

Similarly, it unfairly pulls the growing rural community of Millbrook
into a matter that is primarily Westmount’s. The result of this
option would see Millbrook children taken out of their community
prematurely, to schools that are up to 30km away.
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The suggested option of a late bus twice a week in order to
accommodate extra-curricular activities at school would see also
these grade 7 & 8 children arriving home even later in the
evening.
Regarding extra-curricular activities, schools such as Westmount
already have significant student participation. For instance, there
are often multiple competitive and recreational teams for each
sport, this even being after cuts have been made. One can only
assume that competition will become greater at an intermediate
school with the increase in number of grade 7 & 8 students. As a
result, more children could miss out on the opportunity to be part
of extra-curricular activities such as teams or band.
Although Senior Administration has suggested that the creation of
an intermediate school would relieve pressure on the physical
schools of Westmount and Millbrook, it adds pressure rapidly to
the physical buildings of Crestwood and Adam Scott as shown in
Superintendent’s Mangold and Arnew’s resulting projected
enrolment for these schools (note both Crestwood and Adam
Scott will be over capacity by 2021):
Crestwood............ 2019 - 665
(OTG 933)
2020 - 815
2023 - 1034
2028 - 1201
Adam Scott...........2019 - 1098
(OTG 1242)
2020 - 1225
2023 - 1249
2028 - 1569
As a result of the projected increase in enrolment at Crestwood
and Adam Scott, the ability for 7 & 8s to enjoy any possible
benefits of a high school setting such as gyms, weight and fitness
rooms, music rooms, drama rooms, shop, media labs and library/
learning commons, (as has been promoted by senior
administration) will be non-existent within 2 years due to over
capacity at these schools. Furthermore, the addition of grade 7 &
8s at Crestwood and increase in 7 & 8s at Adam Scott, would also
mean a decrease in availability of these spaces for the high
school students.
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Finally, as a result of Adam’s Scott’s enrolment being impacted by
the East City school and FI, Westmount FI students would be
starting at Adam Scott with 300 other students in 2020 under
Senior Administration’s original proposed recommendation. This
situation is certainly not what anyone should want for a child’s first
year at an intermediate school.

Conclusion: Earlier this year, Statistics Canada indicated that Peterborough is
Canada’s fastest-growing metropolitan area in Canada. In a very short
period of time, the numbers needed to reach KPR’s ultimate goal of
building new schools will be achieved yet, by adhering to boundaries for
Westmount, will be done so without disrupting the lives of two hundred
12 & 13 year olds, their families, their communities and the students
giving up their high school to accommodate them. The Community of
Westmount P.S. Parents therefore recommends making this simple,
least-impactful decision to control enrolment through boundary
adherence. This recommendation would support the Boards Regulation
on Student Accommodation/School Boundaries which states under 2.4
that “boundary students will be given first priority in placement in the
school”. This recommendation also aligns with KPR Trustee’s ethical
statutes which in part state that “it is the duty of the trustees to always
consider the long-term effects of each decision”. There couldn’t be a
more applicable use for this principle.
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Appendix 1
Westmount School Council Meeting
Westmount Public School
Nov 8, 2016 7:00 pm
Minutes
Chair: !
Minutes: !

Andrea Yurick
Wendy Blackwell Crane

Council Members in Attendance:
Wendy Blackwell Crane, Laura De Luca, Lorena Haley-Twiss, Lee Hays, Laura
Kakunev, Danielle MacCorkindale, Michelle McCrossan, Mina Monsef, Kerry Norris,
Maggie Savage, Kate Young, Andrea Yurick
Council Member Regrets:
Keely Booth, Timmi Brady, Anna McIntosh, Jen Pitts, Christie Smith Favit, Sarah
Wyshynski
1. Welcome & Additions to New Business
• Welcome from Andrea Yurick, in particular to council guest, Superindendent Peter
Mangold
2. Review and Approval of Minutes from Oct 11, 2016 Council Meeting
Motion to Approve Minutes from Oct 11, 2016: Kate Young
Seconded by: Maggie Savage
3. Additions to New Business
• None
4. Declaration of Conflict of Interest
• None
4. Principals Report (Kerry Norris)
• Remembrance Day Assembly will be held on November 11th
• Report Cards also go home November 11th
• “We Scare Hunger” Intermediate Dance raised 209lbs of food. The “Me to We” Group
also raised about $457.00 from popcorn sales for the PRHC NICU
• Treaty Week is being recognized as of November 7
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5. Superintendent Peter Mangold addressed the increasing size of Westmount and the
challenges associated with that. The board applied for an addition to be made to
Westmount but this was denied by the ministry of education. The board has been told
by the ministry that the issues with low enrollment at Queen Mary and Highland Heights
must be addressed before the issues relating to increased enrollment at Westmount are
addressed. It was suggested that a boundary review take place and/ or the
consideration of Westmount becoming single track French Immersion and/or the
removal of the gifted program in order to accommodate Westmount’s increasing
enrollment
6. Treasurer’s Report
• Account activity for the last month is as follows: Credit of $33.00 to the General Acct,
Debit of $448.50 from the Magic Show Acct, Credit of $548.50 to the New Playground
Acct, Debit of $636.89 from the Music Acct, Debit of $150.00 from the Playground
Repairs Acct
Motion to approve Treasurer’s Report: Michelle McCrossan
Seconded by: Kate Young
7. Committee Reports
A. Playground Update
• More mulch needed under Jr/Int playground
Motion to buy mulch: Kate Young
Seconded by Lee Hays
8. Nutrition Program
• A parent complained to the Health Department that the food in our Nutrition Program
did not seem healthy. The parent also said that according to a teacher, only two
students at our school required the nutrition program so as a result the parent felt the
Program should be cancelled
9. Fundraisers
A. Lunch Box received over 100 orders for Yo Yo’s & Subway this week. Parents are
requesting flat bread and teachers are requesting the subs be cut from Subway
B. Poinsettia order forms are out before Costco poinsettia sales have begun. Forms
are to be returned by Nov 17th with delivery of Poinsettia’s being scheduled for Dec 1st
C. Westmount is now registered with Funscript. A letter will be sent to parents
promoting “everyday use” of the cards (for instance for groceries, gas, etc). It would be
most beneficial to the school if we run the campaign more often, for example monthly,
therefore card pick up will be done on school council nights and will begin Dec 1
following with Feb 15 and then Mar 8.
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11. New Business & Correspondence
• The Magic Show is scheduled for Feb 15
• The Valentines Dance-A-Thon is schedule for Feb 10
• February meeting moved to the 21st
10. Next Meeting Date
• Tuesday December 13, 2016 7:00pm
11. Meeting Adjournment
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To: Kawartha Pine Ridge District School Board Trustees
Topic: Socioeconomic and Environmental Impacts of Closing Grades 7 and 8 at Westmount Public School
Initiator: Westmount Public School Parents (Neil Horne)
BACKGROUND
1. At the present time, Westmount Public School provides a community-based education for the children of
the surrounding area. Most students walk to school and have the benefit of safe streets (no major
thoroughfares) within the catchment area. They experience nature, community belonging, and exercise
within the limits of their school and community. They build trust, independence, and lifelong
commitments through community involvement and contribute to a strong, healthy society.
2. There are opportunities for before and after school employment of the grade 7 and 8 children that have
jobs in the neighborhood babysitting younger children. These older children are available in the
community to assist elderly neighbors and provide snow clearing and other chores. The financial
responsibilities these children will learn is an opportunity that KPRDSB should acknowledge and
encourage to support students in their learning as future community leaders.
3. Housing in the Westmount catchment area is limited with very low availability in the market. It is a
desirable area that many families have moved to specifically for the community-based experience that
comes with living in this area and is provided through the community-based school experience. Jackson
Park’s proximity to the school is also a desired community attraction that adds to the Westmount appeal
providing the backdrop for many field trips, nature hikes, and sports outings to occur in this beautiful
location which is open and free for use by the school year round.
4. Stabilized enrolment at Westmount PS for many years has provided a comfortable setting for students
enabling the interactions between all students from the youngest JK 3 year olds to the senior grade 8’s at
12 years old. In the last 6 years the balanced enrollment has shifted even though there has been NO
development within the Westmount area, no new housing and no measurable transitions of home
ownership.
5. Childcare has been a major issue at Westmount for many years. The existing before and after school
program has struggled to provide enough space and staff to accommodate all of the student needs for
this school. Most households in Westmount catchment have two parents working full days, many for
extended shiftwork hours in the mornings and after school and have very little flexibility to drop off and
pick up children during regular school hours. Dependence on at school childcare is extreme at this
location. The City of Peterborough operates the current program at Westmount and have struggled to
secure space in the school given that multiple spaces are required for the childcare provider to operate
within the Ministry of Education licensing requirements for student to caregiver ratios. All available
space such as the gym, library, basement, and many kindergarten classrooms and regular classrooms are
in operation before and after school. It’s commonly known that if you want your child in this program
you have to get them on the waitlist up to a year or more before they even start school. Even with the
waitlist, many students are still turned away and are left to seek childcare within the community. St.
Teresa’s Catholic Elementary School next door takes in some of the overflow children from Westmount
and many others are cared for out in the neighborhood around the school so they can be walked to and
from school from their caregivers’ homes. Many times, grade 7 and 8 students provide the care
desperately needed by parents at Westmount. The City of Peterborough has announced that they will be
shuttering their childcare programs in June 2020 leaving the school with an uncertain future for
childcare. No announcements have been made by KPRDSB about a new childcare provider coming next
year. The strain this has on many families of younger students is a burden none of them deserve.
Additional costs of child care could put some families in financial distress as they struggle to replace their
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child care providers. Keep in mind that the grade 7 and 8 students provide care for many young students
at this school.
6. The superintendents have provided numbers showing that in the last 6 years enrollment has increased
by 38.6%, from 443 students in 2014/15 to 614 students in 2019/20. This dramatic increase is NOT the
result of development and NOT the result of changing population dynamics. This dramatic increase is
the result of administration not following their own policies and regulations. Boundary students at
Westmount have not been given priority and students that should be at other locations have not been
informed as outlined in the policy and regulation.
KPRDSB Policy BA-7.1 states:
The Kawartha Pine Ridge District School Board will provide school accommodation for students to
optimize and support the learning environment, by maximizing the use of existing permanent
facilities….If a student is to be re-located, the principal shall communicate this requirement to the
parent(s)/guardian(s) in writing, in a timely fashion ensuring reasonable time for alternate
arrangements to be made.
KPRDSB Administrative Regulation BA-7.1 states:
(2.4) Boundary students will be given first priority in placement in the school.
(2.5) …out-of-boundary students may be enrolled in a school if space is available in the requested
class, for program and child care reasons….No approvals will be granted until all boundary students
have been accommodated.
7. Out-of-boundary students have an impact on the community and enrollment pressures at Westmount.
The broader the allowance for out-of-boundary students, the more students are permitted to leave their
home school to attend Westmount. For example, Westmount has many students that are supposed to
be in attendance at Queen Mary, Highland Heights, and Prince of Wales, but for whatever reason the
principal and superintendent have granted enrollment at Westmount. As shown in the Long-Term
Accommodation Plan and reiterated by superintendents at the recent community consultation meetings,
Queen Mary and Highland Heights are both underutilized. Draining the Queen Mary and Highland
Heights communities in order to overfill Westmount has contributed to the existing problem. All of
these communities are suffering, those that are losing their kids and those that are receiving them
(Westmount).
8. On Monday, September 23, 2019 The City of Peterborough declared a Climate State of Emergency that
would go into effect immediately. The City’s new Environmental Committee and Climate Change Action
Plan states that the City aims to reduce its Greenhouse Gas Emissions by 30% by the year 2031.
Kawartha Pine Ridge DSB students and teachers such as Cam Douglas rallied City council to enact the
State of Emergency and were successful. The details on how the City will meet its target surely does not
include adding more bussing for even more students to be unnecessarily bussed around the City from
elementary schools to Crestwood and Adam Scott. If Kawartha Pine Ridge DSB is indeed demonstrating
socioeconomic and environmental responsibility within this environmental crisis then administration
must work closely with City council and respect the partnership that the superintendents have referred
to in order to deliver the environmental targets that have been set.
9. The additional driving that will be required by parents of Westmount children to get from Westmount
area to either Adam Scott or Crestwood additionally compounds the socioeconomic and environmental
impacts. Currently most students can walk and live close to their supports (home, doctors, dentists and
orthodontists, extracurricular activities). Driving children to/from school on sick days, missed bus days,
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for appointments, to/from extracurricular activities puts puts additional cost on vehicles and gasoline,
time missed from work, and compounds Green House Gas emissions.
10. The superintendents told parents that Adam Scott Intermediate currently has 2 classrooms
(approximately 60 spaces) available for additional students. They provided the parents with On-TheGround maximum capacity of that school at 225 students with current enrolment of 215 students.
Simple math indicates that there are 10 vacant spaces available at Adam Scott, not 2 full classrooms.
Additionally, they have provided us with projected enrollment with the additional Westmount students
to be 255 for the first year, which is 30 more students that the school can accommodate (over capacity
by 13.3% in the first year).
11. Fiscal responsibility of the Board is paramount in this case and in all other cases involving changes to
school facilities. The cost of bussing, the cost of additional learning resources, teachers, building
renovations and adaptations, safety measures, and unnecessary staff costs related to the
implementation of an unsound proposal does not demonstrate financial stewardship and accountability.
Please refer to Appendix A: KPRDSB Strategic Plan
“Leading in a Changing World”:
Enhancing Public Confidence by continuous improvement in organizational effectiveness and financial
stewardship; and, Transparent and accountable governance in support of improved student
outcomes.”
STATUS
12. To alleviate student accommodation pressures within the Crestwood Secondary School Family of
Schools, trustees should not approve Administrations proposed establishment of an intermediate school
at Crestwood.
13. The proposal to send grade 7 and 8 students to Adam Scott is not a better situation than the current one
at Westmount where all students actually have a classroom to study in and involves no further
investment in existing facilities.
14. Within the current Westmount facility all students are accommodated. With future enforcement of
boundaries as per Kawartha Pine Ridge Policy BA-7.1 and Administrative Regulation BA-7.1 all students
can be provided with their deserved opportunities for socioeconomic commitment and responsibility as
well as environmental stewardship and community involvement and leadership.
RECOMMENDATIONS
1. That this report, recommending the cancellation of the proposed closure of grade 7 and 8 at
Westmount Public School due to socioeconomic and environmental responsibility be received for
information.
2. Demonstrating financial, social and environmental responsibility while prioritizing student success in
learning and character development is the expectation of Kawartha Pine Ridge District School Board
and we look to our trustees to ensure that this is what is provided to our community.
3. The Kawartha Pine Ridge District School Board Mission states “We educate our students to excel in
learning, to succeed in life and to enrich our communities”. Please uphold this mission by allowing
our Westmount students to continue their elementary education to the end of grade 8 at
Westmount Public School.
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Appendix A: Kawartha Pine Ridge DSB Strategic Pan: Living, Learning and Leading in a changing World
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Presenter:

James Mills and Suzanne Mills

Topic:

Proposed Intermediate School at Crestwood Secondary School

Action Requested of the Board:
Requested action is to delay the Crestwood Accommodation Proposal. Support for
investing in Millbrook SCPS for an electrical upgrade and installing portables as needed
to match actual enrollment growth.
Speaking to the presentation of KPR representatives that the current building's
Resources are taxed. Offering alternative scheduling and ideas to provide current level
of physical education and access to the library (both presented as the major issues of
movement)
Additionally exploring the financial benefits received by the board from the students in
question and the costs to be incurred from upgrades to Crestwood.
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Presenter:

Cheri Davidson and Paul Davidson

Topic:

Proposed Intermediate School at Crestwood Secondary School

Action Requested of the Board:
We’re here to express significant concerns for the Long Term Accommodation proposal that
is being discussed tonight.
We strongly believe that the best solution for the short term is to leave the Millbrook
students at Millbrook South Cavan Public School. The numbers presented for enrollment
show that there won't be significant pressures until 2024. During that time, there are spaces
for additional portables to be placed at the school. Angela Lloyd and Chris Arnew confirmed
there is capacity for 12 portables.
In the next year or two, only 2-3 portables will be needed based on your projections. It's too
early to talk about moving Millbrook students to Peterborough. If there is enough interest
and need for Peterborough students to start an Intermediate School at Crestwood, we
believe that should be explored first.
We understand leaving the Grade 7-8s at Millbrook may cause some reduced gym time and
the 7-8s would have more music programming available at Crestwood. However, we
strongly feel that the benefits of staying in their own community far outweigh being bused to
Peterborough. This will equate to a minimum of a 60 minute one-way trip for students. This
commute time is not responsible or ideal for 11 and 12 year olds. Any additional gym time
provided at Crestwood would be negated by the additional 2 hours minimum total commute
time.
The impact on families with siblings in younger grades will also be felt. Many families count
on the older sibling to walk home or walk from the bus with their younger sibling. This will
not be possible when they are on separate buses. It leaves an immediate need for childcare
that is not available at Millbrook South Cavan. The Compass After School program is
overfull and currently on a wait list basis.
And last but not least, there is the environmental impact involved with sending this cohort to
Peterborough.
We live in the South end of the Township, and for us to drive to Peterborough is over 50km
round trip. Add the 100 families impacted by the proposal, and the reality that at least once
weekly there will be a need to visit the school in Peterborough for missed buses,
appointments, activities, etc. This adds up to over 200,000km additional travel. This is a
significant environmental impact that can and should be avoided.
We do not support this proposal and ask our elected Trustees to vote against it
should it be brought forward in January.
Our local Trustee is well aware of the widespread dissatisfaction with this proposal among
parents, business owners and even some teachers who have been brave enough to speak
up.
We request that the Resource Committee recommend to the Board that the current
proposal be delayed for at least one year.

We also ask that the Resource Committee ask the Board to enforce their Boundary
Policy for all schools in the Crestwood Family of Schools for the 2020 year. This will
allow 2020 enrolment numbers to be stabilized and confirmed across the family of schools.
If required, the Crestwood Proposal can be revisited. It would also allow for additional
consultation with parents and the community, in keeping with the Board’s values of
community engagement and partnership with parents. It may even lead to mutually
agreeable solutions that are in the best interests of the students.
If during the course of 2020, the current proposal is deemed the best option under further
review, it can be implemented for the 2021 school year. This time frame will allow for
administration to fully plan out the physical requirements both in the school and on the yard,
for staff to come together to plan, for students entering the school year to be aware it is their
last year at their home school. For these and many other reasons that can positively
affect the success of the transition, we request that a delay in the decision be put
forward as the recommended option.
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Dear Resource Committee,

On behalf of the Westmount P.S. parent community, I want to sincerely thank you for
your dedicated service to your community. As indicated in your vision statement, you
wish to “create pathways for success in life”. Many of you have indicated in your
personal messages on the KPR website that you invite feedback and input from parents
and community members to “better serve the needs of KPR students” and that you are
“honoured to play a part in their future success”.
It is with this sentiment in mind, that I write to you to recommend school boundary
adherence to control enrolment at Westmount Public School (PS). This submission will
provide reasons for our recommendations as well as address the negative impact of the
option preferred by Superintendents Peter Mangold and Chris Arnew.
Attached is the report for details regarding boundary adherence as the solution for
controlling Westmount’s enrolment.
Thank you for taking the time to review this submission.
Sincerely,

Rebecca Davies
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Our Recommendation:
We recommend boundary adherence beginning September 2020 to control enrolment
at Westmount PS. This would mean:
•
•
•
•

No new JK out of bounds students (to begin French Immersion in SK)
When a student leaves French Immersion, they must return to their home
school
No new out of boundary students allowed
Out of Boundary students currently attending Westmount P.S. would
remain until they graduate

The solution of boundary adherence would relieve the pressures at Westmount P.S.
and allow ALL children in the Westmount P.S. to continue to fully immerse themselves
and enjoy the K-8 elementary curriculum, in an established elementary school setting,
for at least the next 10 years. This would also mitigate Senior Administration’s “human
factor” concern for the out of bounds students currently enrolled, as they would be
allowed to remain at Westmount P.S.
It has been noted that Westmount’s enrolment is the primary concern, and with this
solution, Westmount would be the only school effected and impacted.

Negative Impact of Superintendent Mangold’s Preferred
Option:
Creating an intermediate school at Crestwood High School beginning September 2020
for English stream students and transitioning French Immersion students to Adam Scott
High School is NOT the preferred option for the Westmount P.S. parent community.

Aside from this not being a viable option, it would be unnecessary if the boundaries at
Westmount P.S. were simply adhered to.
The proposed option:
•

•
•
•

Has the potential for creating more transitions for students at a fragile and
developing time in children`s lives (experiencing puberty, trying to figure out selfidentity, where they “fit in” and what their purpose is)
The Grade 7 and 8 Westmount FI children will observe 300 children in their first
year (an overwhelming number)
The transition for Westmount students to Adam Scott will contribute to the almost
immediate capacity issues that they are facing
Many students will no longer be walking to school; they will be bussed to school

•

•

•
•
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Older siblings will no longer be able to help out with younger siblings walking to
and from school which creates problematic and potentially financial situations for
families
Unfairly pulls the growing rural community of Millbrook into a matter that is solely
the responsibility of the City of Peterborough. The result of this option would see
Millbrook children taken out of their community prematurely, to schools that are
up to 30km away if they decide to continue in French Immersion (FI).
Grade 7 and 8’s will have lost major leadership opportunities within their own
school
the proposed option puts the public school system at risk of losing children to the
Catholic board where there is only one transition from elementary (K-8) to high
school (many families are already starting to explore other options because of
the numerous negative aspects)

Children no longer anchored to their communities:
The KPRDSB Mission Statement states: “We educate our students to excel in learning,
to succeed in life and to enrich our communities.” In order for young people to
understand how to contribute to and enrich a community, they need to first see and feel
what a community is. KPR high schools take in large catchment areas and therefore
have much larger population of students. This means that opportunities for our grade 7
and 8 children to feel anchored in a close-knit community is limited.
Grade 7 and 8 are the years where students begin to understand their role within the
community and consider how they can move from being passive consumers to active
citizens and leaders. Presently, Grade 7 and 8 students function as lunch monitors and
reading buddies to our younger students at Westmount PS. They are also instrumental
in the success of the Terry Fox fundraiser, Westmount’s yearbook, school newspaper,
band and theatre production.
Many of our grade 7 and 8 students live in close proximity to Westmount PS. It is not
uncommon to see peers walking to and from school and engaging in play at our parks.
Many older students are also charged with the responsibility of walking to and from
school with younger siblings. Westmount as a K-8 school provides student of all ages
with a sense of place and identity within a community.
Research suggests that many of the problems we see in our society can be linked to
social fragmentation, social isolation as a result of technology, and the fracturing of
institutional and community bonds. Westmount PS serves as an anchoring institution
that provides our children with their earliest reference point of a diverse and engaged
community.
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Student considerations:
The intermediate school proposal will increase the number of school transitions for a
majority of students. The transition would otherwise occur in high school, when
students would start to identify their post-secondary paths and may choose a school
that best suits their academic and extra-curricular needs. Creating a new transition at
the intermediate school level fragments peer groups. Students traveling distances to
continue FI are very likely to need to transition again for high school as are English
students from K.Hts/NorthC/MillSC who transition to Tass Arts.
More transitions create challenges for students, and intermediate students are at a
particularly challenging time in their development. Moving to an intermediate/ high
school environment means they no longer have the level of supervision and access to
outdoor play space that they had in elementary school. They do not get the same
opportunity for leadership, particularly in extra-curricular activities like band, arts and
yearbook, or sports.
Some grade 7 and 8 students may have very specific learning needs. Parents,
teachers and administration have collaborated to develop tools and resources to best
support the success of these students academically and socially. Transition to an
intermediate school will most certainly disrupt these carefully machinated plans and
could erode academic achievement and social connectivity.

Conclusion:
The projected increase in enrolment at Crestwood and Adam Scott, the ability for 7 and
8s to enjoy any possible benefits of a high school setting, such as shops, gyms, fields,
is significantly reduced by 2023 due to overcapacity at these schools.
Peterborough is Canada’s fastest-growing metropolitan area in Canada according to
Statistics Canada. The end goal of building new schools will arrive quicker than
anticipated as the numbers needed to do so, will quickly be reached
The Community of Westmount P.S. Parents recommends making boundary
adherence as the solution to control enrolment. It is the most simple, and leastimpactful change.
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Presenter:

Julie Simpson

Topic:

Proposed Intermediate School at Crestwood Secondary School

Action Requested of the Board:
I will be requesting that the board cancel or delay their decision on the Crestwood move
for Millbrook students based on the following reasons:
1. This move does not solve an issue with numbers at Millbrook PS
2. This move creates new numbers issues at Crestwood.
3. We collectively need more time to work together to find alternative ideas to solve this
issue for Millbrook students.
4. Bussing the children for 2 hrs a day is not beneficial to them and provides a
significant increase in opportunity for them to be exposed to topics/experiences that are
absolutely inappropriate for this age (there is written evidence to support this).
5. This move significantly impacts childcare for families who have been planning to
have their older child look after the younger child(ren) and there is no room in Millbrook
for additional childcare at the before/afterschool program.
6. The children do not want to leave Millbrook PS, they want to stay and graduate
grade 8 with their peers and teachers, as they have been looking forward to since JK.
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To: Kawartha Pine Ridge District School Board Trustees
Topic: The Mental Health Impact on Turning Westmount Public School into
a K-6 School
Initiator: Westmount Public School Parents (Katie Pezoulas)
Dec. 29, 2019
Intro
Dear Resource Committee,
We are hopeful that after the January 8th meeting, you’ll make the best decision
for your district - especially given all of the feedback and input from your
constituents over the past couple of months.
The parents of Westmount PS (WPS) agree with Trustee Mrs. Rose Kitney when
she says in her website bio, “schools need to be safe and welcoming
environments for students and staff where learning skills are nurtured, and the
unique and diverse contributions of each individual are valued and
acknowledged.” We feel this is a theme in much of KPRDSB’s messaging, and
we are grateful for that. We look forward to continuing to make that a priority, in
partnership with the Trustees and the board, as we find an alternate solution to
the proposal by Peter Mangold and Chris Arnew to create an intermediate school
at Crestwood.
The purpose of this submission is to highlight concerning mental health affects
created by the proposed decision to move our grade 7 & 8 children to Crestwood
or Adam Scott.
We are hopeful that you will take this opportunity to use our concerns, and the
Ontario Principal Councils strategies, to impact KPRDSB students and their
communities in a way that puts their needs first. We are confident that all of us
are here with the best intentions in mind for our students.

Our Concerns
As parents, we feel the proposal by Peter Mangold and Chris Arnew to create an
intermediate school at Crestwood and send WPS FI 7 and 8’s to Adam Scott
does not take into consideration the mental well being of all kids in the
Crestwood Family of Schools. Here are some of our concerns:
1.

20% of students in an average classroom are already suffering from a
mental health issue. The early transition to a high school can escalate
these conditions. Especially, if they will be transitioning again in a year or
two (as current grade sevens would be doing, or if they will not be going to
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ASCVI for high school).
2. In regards to WPS students, many of these students will no longer be
walking to school; they’ll be bussing to school. Millbrook students will have
to transition from 15-minute bus rides, to hour-long bus rides each way.
Many families have safety concerns about their children riding on a bus
with high school students as well.
3. In regards to students transitioning to ASCVI, students are moving from
capacity issues at WPS, to a school with almost immediate capacity
issues. Why have children experience stress and disruption to move from
one full school to another full school? This can be easily avoided should t
he board and trustees abide by boundary adherence with regards to WPS,
as listed in the KPRDSB Administrative Regulations Student
Accommodation / School Boundaries.
4. As a result of displaced students at ASVCI, our grade 7 & 8 FI children will
see 300 children in their first year. That is an overwhelming number for
their first taste of intermediate school, especially considering that would be
almost half the population of Westmount PS put into two grades alone.
5. Both WPS and Millbrook are small, neighborhood schools where students
have the opportunity to have teachers more than once, to get to know
teachers well, and to have teachers who they have grown up with.
Teachers come to know entire families in these wonderful communities.
This trust allows students to go to their teachers when they experience
stress, negative thoughts, or even the everyday uncertainty of puberty.
Having adults they’ve come to trust over the K-8 years, outside of their
own parents, is something we should foster and celebrate.
6. Our grade 7 & 8 students will be exposed to a level of police presence at
high school greater than ever witnessed at their elementary school. To
bring this particular point into context, there were 20 calls at Crestwood in
the 2019 calendar year for Peterborough Police officers from drug related,
weapons, suicide, and mental health, bullying and harassing to naked
pictures. This is a stark contrast to the 1 police call at WPS in the 2019
calendar year for a child who stole some money.
7. Grades 7-8 are major leadership years for our students. They have the
opportunity to support students younger than them, run assemblies for
younger students, run school wide events like the Terry Fox fundraisers
and fun fairs, and really exercise the leadership muscle that will carry
them well beyond elementary school. Many of these leadership
opportunities, which feed their mental health, will be lost with the proposal
to create an intermediate school at Crestwood and send FI 7-8’s to
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ASCVI.

Ontario’s Well-Being Strategy for Education
We would like to draw your attention to this document for two reasons. First of all,
the Ministry of education created it, and secondly, we feel that these must be
important initiatives for all of us, as we know that 1 in 5 kids today have a
mental health problem.
The Ontario Well-Being Strategy for Education current initiatives include:
1. Fostering safe and accepting schools, which “set out expectations for all
school boards to provide…learning environments that support the
achievement and well-being of every student.”
2. Developing healthy schools: which “is the key to establishing learning
conditions that are vital to help students reach their full potential” including
“their mental health, their resilience, and their overall state of well-being.”
3. Supporting Equity and Inclusive Education, which “helps the education
community identify…systematic barriers in order to support student
achievement and well-being. Research confirms that students who feel
welcome and accepted in their schools are more likely to succeed
academically.”
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It is evident that our own ministry is recognizing the importance of the mental
health and well being of students. These are only three key statements from
the document. We encourage you to explore it further.
KPRDB Strategic Plan
We would like to draw your attention to the newly proposed KPRDSB Strategic
Plan from Tuesday, December 17th’s board meeting
Health and well-being is the first point in the chart on page 41 of the document.
KPR identified the following as being key for our students in a changing world:
We inspire our students to succeed in life:
1. Support the mental health, resiliency and well being of students
2. Foster safe, inclusive school environments, and positive, caring
relationships with students, staff, families and communities
3. Value and support all learners, and encourage experiential, life skills
development
We enrich our communities:
1. Develop collaborative and strategic partnerships with parents and
stakeholders focussed on student success

Supporting Studies
Authors of the book Moving Into Adolescence: The Impact Of Pubertal Change
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and School Context report that:
1. “Upon transition into middle school or junior high school, girls in early
adolescence frequently suffered from a drop in self-esteem, extracurricular
participation, and leadership behaviors, but not if they remained in an
elementary school setting.
2. “For boys transitioning into middle school, there were similar negative effects
in extracurricular participation and grades.”
3. “The pupils who had not had the stress of earlier transition seemed to cope
better with transitioning into high school than did the other students.”
4. “Elementary school learning environments are more beneficial to students…
This is true for both academic performance as well as for student
persistence.”
5. “Having separate elementary schools necessitates fragmenting the school
community and provides the least beneficial environment for students.”
6. “The examination of social interactions showed elementary schools to have
lower incidences of suspensions and expulsions and higher student
attendance.”
7. “Regardless of the grade structure adopted by local school boards, the
developmental, social, and emotional needs of the students should be given
priority over fiscal and physical demands. The grade structure of a school is
important as it established the basic context for the learning environment.”
(Simmons & Blyth (2017). Moving Into Adolescence: The Impact Of Pubertal
Change and School Context).

Important Mental Health Statistics

1. The World Health Organization recognizes that “one in five children and
youth under the age of 19 in Ontario has a mental health problem. This
means that at any given time, almost 20% of students in an ‘average’
classroom will be dealing with some type of mental health issue – making
it difficult for them to learn, or behave appropriately.” (www.cmho.ca)
2. Additionally, “about 80% of mental health challenges has their onset in
childhood or youth.” (www.ontariocmha.ca)
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3. “73% of teachers agreed that anxiety disorders were a pressing concern.”
As we all know, changes and transitions can worsen anxiety for children.
(www.cmho.ca)
4. Between 2008 and 2017 there has been a 66 percent increase in
emergency department visits and a 55 per cent increase in
hospitalizations for mental health issues. 46% of in hospital stays for
children and youth were attributed to treatment of mental health concerns.
(www.hospitalnews.com)

Recommendations
As has been mentioned by our community, boundary adherence would greatly
alleviate the pressure on WPS. We believe this is the best option, especially in
regards to the mental health and wellness of our students. In addition, it is a longterm solution that adopts the “human factor” concerns of Mr. Mangold.
See KPRDSB Administrative Regulations Student Accommodation / School
Boundaries below.
KPRDSB Administrative Regulations Student Accommodation / School
Boundaries
1.1 “where possible, the Board will accommodate students in permanent school
facilities” and that “portable space may be added in lieu of transporting
students from the area.” This will alleviate any problems for Millbrook, as it
has an empty portable at the moment, and room for 6 more.
2.2 “Long- range planning will be used to predict accommodation needs and
provide adequate notice of boundary changes to parent(s)/guardian(s) and
staff.” If Superintendents can make projections 10 years from now, then less
than a school years notice for this proposal change is inadequate.
Furthermore, this proposal is a short-term solution. Neither the length of
notice regarding the proposed recommendation nor the length of the
supposed solution takes into consideration the mental well being of these
students.
2.4 “Boundary students will be given first priority in placement in the school.” This
is clearly not being adhered to, if this simple and cost-effective KPRDSB
created regulation was being adhered to, our boundary 7 & 8 students would
not be moved to a middle school while out of boundary students remain at
WPS.
2.5 “It is expected that students will be enrolled in the school designated within
their program boundary area. However, with the approval of the school
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principal, out-of-boundary students may be enrolled in a school if space is
available…. No approvals will be granted until all boundary students have
been accommodated.” Again, our in boundary students are not being
accommodated in this proposal.
This is a matter of out of boundary adherence not being met. If Senior
Administration had adhered to their own regulations by closely monitoring
boundary adherence and long-range planning for enrollment at WPS, capacity
issues would not exist. Providing that this was not the case, we ask that Senior
Administration begin adhering to their regulations prior to moving children to
separate middle schools.
As presented by Superintendents Mangold and Arnew, Option 6 would include:
1. No new JK out of bounds students (to begin French Immersion in SK)
2. When a student leaves French Immersion, they must return to their catchment
area school
3. No new out of boundary students
4. Out of boundary students already attending WPS would remain until they
graduate
CONCLUSION
The mental well being of our students has never been as important as it is today.
It is even evident in the initiatives of the board (ex., Kids Have Stress Too
conference, and the Your Mental Health Matters Document). It is up to all of us,
their leaders, to fiercely protect their mental health and well-being.
We trust you with this decision and are grateful for your diligence with this matter.
As outlined in Ontario Well-Bring Strategy for Education Discussion Paper
(2016), “the goal of promoting well-being is based on the principle that our
education system needs to help students build the knowledge and skills
associated with positive well-being so that they can become healthy, active and
engaged citizens.” The option 6 presented by Peter Mangold and Chris Arnew
would not only solve the capacity issues at WPS, but would as a result, support
some of KPR’s key objectives regarding their students mental health as well as
many of the sentiments expressed in the personal bios of our Trustees.
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
TO:

Resource Committee

TOPIC:

Educational Development Charges Update

INITIATOR:

Chris Arnew, Superintendent, Business and Corporate Services

BACKGROUND
1.

Educational Development Charges (EDC or EDCs) are used to fund the acquisition
of school sites and site related costs, to accommodate growth and related pupil
spaces (accommodation needs).

2.

EDCs are established through the development of educational development charge
by-laws.

3.

Kawartha Pine Ridge District School Board (KPR) has previously passed EDC
by-laws on four occasions;
EDC By-Law Term
October 16, 2000 to October
16, 2005

Area
Peterborough County
Northumberland County
Municipality of Clarington
July 18, 2005 to July 18, 2010 Municipality of Clarington
July 5, 2010 to July 5, 2015
Municipality of Clarington
July 1, 2015 to July 1, 2020
Municipality of Clarington
4.

Status
Expired

Expired
Expired
Nearing Expiry

In order to be eligible to pass an EDC by-law, the Board must submit a background
study to the Ministry of Education demonstrating one of two criteria;
Capacity Trigger
• Board’s average enrolment in elementary or secondary, over the 5 years of the
proposed EDC term, will exceed its elementary or secondary capacity; or
Financial Obligation
• The Board’s financial obligations exceed the current balance in the EDC
account. (An EDC deficit at expiry.)

STATUS
5.

Administration for both KPR and Peterborough, Victoria, Northumberland and
Clarington Catholic District School Board (PVNC) will each be looking to renew
their respective EDC by-laws in the Municipality of Clarington and determine if an
EDC might be considered for the upper tier and municipality of Peterborough.

6.

KPR will also be asking that the Municipality of Quinte West be considered.
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7.

Watson & Associates Economists Ltd. has been retained to act as the EDC
Consultant for both KPR and PVNC, with the assistance of Cushman & Wakefield
for appraisal services and Keel Cottrelle LLP for legal support in the process.

8.

Administration will work collaboratively with the above parties to satisfy the
legislative requirements necessary to enact EDCs as noted. The consultant’s
background studies should be completed by early April 2020.

9.

The objective will be to have documentation submitted to the Ministry at least a
month prior to passage of the by-law by the Board. There will be a requirement to
conduct stakeholder meetings (public, developers, municipalities) as well as a joint
meeting with both boards before early May of 2020.

10.

PVNC will host the joint board meeting as KPR hosted the 2015 meeting. This
meeting will likely be in Clarington in early May, with dates/time and specific
location to be determined.

11.

A tentative date for KPR Board to pass the by-law will be June 9, 2020 prior to the
already scheduled Budget Committee meeting.

12.

The critical schedule applies to the Clarington by-law renewal. The objective will
be to complete the work on any new by-laws at the same time so that dates are
aligned for future renewal however, if complications arise, the Clarington renewal
will receive priority to renew prior to expiry.

13.

This EDC process will be the first using the new framework that came into force
November 1, 2019. As part of this report, Jack Ammendolia from Watson &
Associates Economists Ltd. will provide the Resource Committee with a general
overview of the process and any notable changes with the new policy framework.

RECOMMENDATION
1.

That the Educational Development Charges Update Report, dated January 8,
2020, be received for information.

Chris Arnew
Superintendent, Business and Corporate Services
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
TO:

Resource Committee

TOPIC:

2019-2020 First Quarter Financial Variance Report

INITIATOR:

Chris Arnew, Superintendent, Business and Corporate Services

BACKGROUND
1.

In accordance with Board Policy BA-4.5, Financial Reporting, administration
presents interim financial reports to the Board. In addition, an annual report of
variances between the approved budget and actual performance is presented in
conjunction with the Board’s Audited Financial Statements.

STATUS
2.

The 2019-2020 First Quarter Financial Variance Report (Appendix A) is based on
preliminary October 31, 2019 enrolment, projected March 31, 2020 enrolment,
and three months’ financial activity, ending November 30, 2019.

3.

Total enrolment is 140.80 ADE higher than budget, and is comprised of 127 ADE
favourable elementary, and 13.80 ADE favourable secondary.

4.

Revenue has decreased by $3,077,000; Expenses have increased by
$1,028,000, resulting in a projected decrease in surplus of $4,106,000. The
change is comprised primarily of the following:
• $2,066,000 increase in grant allocations due to higher enrolment
• $1,600,000 increase in special education grant allocation for SIP funding
(projection)
• $857,000 increase in transportation grant allocation for Transportation
Stabilization Amount
• ($4,880,000) increase in educational assistants to support increased needs in
the system
• ($600,000) increase in CUPE salaries as a result of a 1% salary increase
from ratifying the collective agreement
• ($3,325,000) based on the 2018-2019 year-end results and a revised forecast
reflecting a likelihood of increased costs related to absenteeism.

5.

The projected 2019-2020 Capital spending is forecasted to be $3.0 million more
than budget.

RECOMMENDATION
1.

That the 2019-2020 First Quarter Financial Variance Report be received for
information.

Chris Arnew
Superintendent, Business and Corporate Services
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Kawartha Pine Ridge District School Board
2019/20 First Quarter Variance Report - Summary
Summary of Financial Results
($ Thousands)

Summary of Enrolment
Budget

Projected

In Year Change
$
%

Revenue
Provincial Grants - Operating

372,724

377,247

4,523

1.21%

Capital Debt Support Payments
Capital Grants - Land
Minor Tangible Capital Assets
Short Term Interest on Capital
Renewal
Trustees' Association Fees
Total Grant Allocation

3,694
(1,413)
150
2,700
43
377,899

3,694
(1,413)
150
2,700
43
382,422

4,523

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
1.20%

Other
Amortization - DCC
Funded Programs - Other
Total Revenue

13,610
25,400
269
417,177

13,573
17,836
269
414,100

(36)
(7,564)
(3,077)

Expenditures
Instruction
Administration
Transportation
School Operations and Maintenance
Funded Programs - Other
Amortization
Capital Debt Service Expense
PSAB Related
Renewal and Other Pupil Accommodation
Total Expenditures

308,132
10,062
22,297
33,012
269
25,517
3,860
10,361
2,825
416,335

Surplus/(Deficit) for Ministry Reporting

842

-0.27%
-29.78%
0.00%
-0.74%

ADE

Budget

Projected

In Year Change
ADE
%

Elementary
JK to 3
4 to 8

11,994.00
11,759.00

12,070.00
11,810.00

76.00
51.00

0.63%
0.43%

Total Elementary

23,753.00

23,880.00

127.00

0.53%

8,986.03

8,999.83

13.80

0.15%

32,739.03

32,879.83

140.80

0.43%

Secondary Under 21
Total Secondary
Total Under 21

Summary of Staffing
FTE

Budget

Projected

In Year Change
FTE
%

Classroom
316,007
10,072
22,300
33,745
269
17,924
3,860
10,361
2,825
417,364
(3,264)

(7,875)
(10)
(3)
(733)
7,593
(1,028)

-2.56%
-0.10%
-0.01%
-2.22%
0.00%
29.76%
0.00%
0.00%
0.00%
-0.25%

(4,106)

-487.70%

Teachers
Non-Teachers
Total Classroom
Non-Classroom

1,987.3
627.4

1,990.9
711.6

3.5
84.2

0.18%
13.41%

2,614.7

2,702.4

87.7

3.35%

848.5

836.4

(12.1) *

-1.43%

Total
3,463.2
3,538.8
75.6
*These positions are backfilled by casual positions - they will not represent a
cost savings in the quarterly report

2.18%
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Kawartha Pine Ridge District School Board
2019/20 First Quarter Surplus/(deficit) for Ministry Compliance
Budget

Surplus/(Deficit) for Ministry Reporting
Adjust Items Unavailable for Compliance
Amortization of Future Benefits Liability

842

(3,057)

Q1 Projection
($ Thousands)

Change

(3,264)

(4,106)

(3,057)

-

Revenues Recognized for Land

-

(219)

(219)

School Generated Funds (Surplus)/Deficit

-

-

Total Adjustments

(3,057)

(3,276)

(219)

Surplus/(Deficit) for Compliance (Allowable $3,772,469)

(2,215)

(6,540)

(4,325)

-

January 8, 2020
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Kawartha Pine Ridge District School Board
2019/20 First Quarter Variance Report - Detailed Revenue
a

Budget
Grant Allocations
Foundation Allocation - Elementary
Foundation Allocation - Secondary
School Foundation
Special Education
Language
Supported School
Rural and Northern Education
Learning Opportunities
Continuing Education Allocation and Other
Program
Teacher Qualification and Experience
New Teacher Induction Program
ECE Q and E
Restraint Savings
Transportation
Administration and Governance
School Operation
Community use of Schools
Indigenous Education
Safe and Accepting Schools
Permanent Financing of NPF
Total Operating:
Adjustments
Capital Debt Support Payments - Interest
Portion
Minor Tangible Capital Assets
Short Term Interest on Capital
Renewal
Trustees' Association Fees
Other Grants
Total Grant Allocations:

128,379,565
43,226,176
26,208,907
52,269,931
5,728,443
65,705
743,793
4,139,470
1,782,643
38,058,828
213,747
2,479,989
(161,490)
21,102,067
10,206,231
32,819,657
451,602
3,231,905
656,189
1,120,831
372,724,189

3,694,499
(1,413,045)
150,000
2,700,165
43,316
5,174,935

Budget Assessment
b
c=b-a
d=c/a
2019/20
Change
Projected
$ Increase % Increase
(Decrease) (Decrease)
129,101,702
43,596,320
26,277,271
54,033,993
5,985,380
743,793
4,145,895
1,549,689
38,677,688
213,747
2,405,695
(161,490)
22,134,226
10,241,773
32,833,867
451,602
3,234,599
660,336
1,120,831
377,246,917

3,694,499
(1,413,045)
150,000
2,700,165
43,316
5,174,935

722,137
370,144
68,364
1,764,062
256,937
(65,705)
6,425

0.56%
0.86%
0.26%
3.37%
4.49%
-100.00%
0.00%
0.16%

(232,954)
618,860
(74,294)
1,032,159
35,542
14,210
2,694
4,147
-

-13.07%
1.63%
0.00%
-3.00%
0.00%
4.89%
0.35%
0.04%
0.00%
0.08%
0.63%
0.00%

4,522,728

-

1.21%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

377,899,124

382,421,852

4,522,728

Other Revenue
Funded Programs
School Generated Funds
First Nations Tuition Fees
Transportation Recoveries: First Nations
Interest
Other Revenue - School College to Work
Individuals - Day School Other
Rental Revenue - Community Use
Rental Revenue - Other
Secondment
Other Revenue - Miscellaneous
Amortization of Deferred Capital Contributions

268,518
9,000,000
1,920,129
56,500
500,000
341,081
188,400
350,000
250,000
898,983
104,414
25,400,168

268,518
9,000,000
1,909,735
56,500
500,000
341,081
162,600
350,000
250,000
898,983
104,414
17,836,179

(10,394)
(25,800)
(7,563,989)

0.00%
0.00%
-0.54%
0.00%
0.00%
0.00%
-13.69%
0.00%
0.00%
0.00%
0.00%
-29.78%

Total Other Revenue

39,278,193

31,678,010

(7,600,183)

-19.35%

417,177,317

414,099,862

(3,077,455)

-0.74%

TOTAL REVENUES

1.20%
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Kawartha Pine Ridge District School Board
2019/20 First Quarter Variance Report - Detailed Expenditures
a

Budget Assessment
c=b-a
d=c/a

b
2019/20
Projected

Operating
Instruction
Teachers
Supply Teachers
Teacher Assistants
Early Childhood Educators
Textbooks and Supplies
Professionals and Paraprofessionals
Library and Guidance
Staff Development
Department Heads
Principal and Vice-Principals
School Office
Co-ordinators and Consultants
Continuing Education

199,111,012
8,308,318
23,174,556
10,176,128
9,199,375
18,266,802
7,454,751
975,740
439,436
16,906,388
8,616,630
4,940,919
561,901

199,111,012
10,808,318
28,858,569
10,266,077
9,199,375
17,539,673
7,457,416
975,740
439,436
16,906,388
8,938,056
4,945,140
562,153

2,500,000
5,684,013
89,949
(727,129)
2,665
321,426
4,221
252

Total Instruction

308,131,956

316,007,353

275,177
1,846,610
7,940,647

Total Administration

$ Increase
(Decrease)

f

Actual to
30-Nov-19
30-Nov-18

Change
Budget

e

% Increase
(Decrease)

% of
Forecast
Spent

% of Actual
Spent

0.00%
30.09%
24.53%
0.88%
0.00%
-3.98%
0.04%
0.00%
0.00%
0.00%
3.73%
0.09%
0.04%

25.51%
25.44%
24.65%
26.26%
20.05%
25.18%
25.61%
22.41%
24.57%
23.15%
27.12%
20.14%
17.10%

28.90%
23.26%
28.79%
29.05%
31.96%
29.00%
2.59%
15.27%
28.89%
24.06%
28.73%
26.92%
13.21%

7,875,397

2.56%

25.18%

27.80%

275,177
1,846,610
7,950,673

10,026

0.00%
0.00%
0.13%

16.75%
24.75%
22.86%

19.28%
26.31%
28.45%

10,062,434

10,072,460

10,026

0.10%

23.04%

27.86%

Transportation

22,297,306

22,300,061

2,755

0.01%

37.13%

33.91%

School Operations and Maintenance

33,012,274

33,745,223

732,949

2.22%

22.99%

23.63%

373,503,970

382,125,097

8,621,127

2.31%

23.60%

27.67%

25,516,917

17,923,926

(7,592,991)

3,860,094

3,860,094

-

0.00%

49.50%

44.56%

268,518

268,518

-

0.00%

10,360,831

10,360,831

-

0.00%

2,825,165

2,825,165

-

0.00%

17.65%

26.76%

416,335,495

417,363,631

0.25%

24.03%

26.13%

Administration
Trustees
Director/Supervisory/Officers
Board Administration

TOTAL OPERATING
Amortization
Capital Debt Service
Funded Programs - Other
PSAB Related Expenditures
Renewal and Other Pupil Accommodation
TOTAL EXPENDITURES

1,028,136

-29.76%
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Kawartha Pine Ridge District School Board
2019/20 First Quarter Variance Report - Funded Programs
Budget
96,900 Accent & Odyssey French Monitors
171,618 Ontario Youth Apprenticeship Program (OYAP)
Autism: ASSD - After School Skills Development Program
Autism: Pilot to Improve School-Based Supports for Students with ASD
Children and Youth in Care - Transportation
Enhancements to Experiential Learning
Focus on Fundamentals of Mathematics
HPE Careers (Revised Curriculum)
Health Resources and Training Supports (Recreational Cannabis and Vaping)
Mental Health Workers in Schools
Parents Reaching Out Grant
Specialist High Skills Major (SHSM)
Well Being: Safe Accepting and Healthy Schools and Mental Health
MCI - Adult Non-Credit ESL
OLE - French Funding
268,518

Projection
Revenue
Expense
96,900
171,618

96,900
171,618

89,683
34,000
25,000
167,412
632,000
36,528
23,488
374,370
19,512
350,796
51,357

89,683
34,000
25,000
167,412
632,000
36,528
23,488
374,370
19,512
350,796
51,357

96,500

96,500

137,429

137,429

2,306,593

2,306,593

(1) Note that the Transfer Payment agreement for this PPF covers three years 2019-20 to 2021-22
at a funded amount of $89,683.40. Total funding to be received over three years is $269,050.20.

(1)
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Kawartha Pine Ridge District School Board
2019/20 First Quarter Enrolment Report

2018/19

2019/20

Actual

Budget

Projected

Difference

846.00
901.00
2,579.00
4,092.00
8,418.00
2,739.50
11,157.50

891.00
886.00
2,601.00
4,027.00
8,405.00
2,722.43
11,127.43

46.00

46.75

629.00
662.00
1,932.00
3,343.00
6,566.00
2,776.48
9,342.48

637.00
660.00
1,905.00
3,366.00
6,568.00
2,801.58
9,369.58

8.00
(2.00)
(27.00)
23.00
2.00
25.10
27.10

34.00

5.25

(28.75)

867.00
878.00
2,700.00
4,324.00
8,769.00
3,470.05
12,239.05

865.00
922.00
2,703.00
4,417.00
8,907.00
3,475.82
12,382.82

(2.00)
44.00
3.00
93.00
138.00
5.76
143.76

100.00

88.25

(11.75)

2,342.00
2,441.00
7,211.00
11,759.00
23,753.00
8,986.03
32,739.03

2,393.00
2,468.00
7,209.00
11,810.00
23,880.00
8,999.83
32,879.83

51.00
27.00
(2.00)
51.00
127.00
13.80
140.80

180.00

140.25

(39.75)

Clarington
827.50
873.50
2,466.50
4,066.50
8,234.00
2,872.18
11,106.18
58.13

634.00
677.50
1,886.00
3,330.50
6,528.00
2,743.95
9,271.95
4.88

872.00
941.50
2,603.00
4,205.00
8,621.50
3,465.80
12,087.30
87.77

JK
SK
GR 1 to 3
GR 4 to 8
Total Elementary
Total Secondary
Total Under 21
Over 21
Northumberland
JK
SK
GR 1 to 3
GR 4 to 8
Total Elementary
Total Secondary
Total Under 21
Over 21
Peterborough
JK
SK
GR 1 to 3
GR 4 to 8
Total Elementary
Total Secondary
Total Under 21
Over 21

45.00
(15.00)
22.00
(65.00)
(13.00)
(17.07)
(30.07)
0.75

Total Board
2,333.50
2,492.50
6,955.50
11,602.00
23,383.50
9,081.92
32,465.42
150.78

JK
SK
GR 1 to 3
GR 4 to 8
Total Elementary
Total Secondary
Total Under 21
Over 21
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Kawartha Pine Ridge District School Board
2019/20 First Quarter Variance Report - Capital

Actual to Dec
17, 2019

Budget

Projected

2019/20

2019/20

Change

Buildings :
1,435,527
452,682
75,299
1,963,508

793,958
32,722
36,766
863,446

16,905
69,733
86,638
2,913,592

School Condition Improvement
School Renewal
Temporary Accommodations
Building Expenditures Subtotal

10,759,514
3,359,328
743,033
14,861,875

10,759,514
3,359,328
743,033
14,861,875

Construction In Progress
East City School
Brighton P.S - Child Care
John M. James - Child Care
Crestwood SS - Child Care
Norwood DHS - Child Care
Construction In Progress Subtotal

16,000,000
16,000,000

17,580,626
478,355
258,950
53,181
579,797
18,950,909

1,580,626
478,355
258,950
53,181
579,797
2,950,909

1,413,045
-

1,413,045
69,733

69,733

1,413,045

1,482,778

69,733

32,274,920

35,295,563

3,020,643

Moveable Type Assets (Equipment ) :
Computer Hardware
Vehicles
Moveable Type Assets (Equipment)
Subtotal
Total 2019/20

-

Appendix A RES Item 8.2

January 8, 2020

Kawartha Pine Ridge District School Board
2019/20 First Quarter Variance Report -Transfer from (to) Accumulated Surplus

($ Thousands)
Surplus/(Deficit) for Ministry Reporting

Budget
842

Projected
(3,264)

In Year Change
$
%
(4,106) -487.70%

Transfer from (to) Internally Appropriated Surplus
Transfer from (to) Employee Future Benefits
Transfer from (to) Revenue Recognized for Land
Transfer from (to) Committed Capital Projects

(25)
(3,057)
117

(25)
(3,057)
(219)
47

(219)
(70)

Unallocated Surplus/(Deficit) for KPRDSB

(2,123)

(6,518)

(4,394)

0.00%
0.00%
0.00%
-59.87%

RES Item 8.3

January 8, 2020

KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
TO:

Resource Committee

TOPIC:

Artificial Turf Field Proposal

INITIATOR:

Chris Arnew, Superintendent, Business and Corporate Services
Peter Mangold, Superintendent, Student Achievement

BACKGROUND
1.

Kawartha Pine Ridge District School Board has 13 regular secondary schools,
each with a playing field and 12 with a track. (Campbellford District High School
has no track).

2.

Of this number, only one school, Thomas A. Stewart Secondary School, has an
artificial turf field together with a synthetic track and lighting to support use after
dark. This project was undertaken as a joint project with the City of
Peterborough in 2013 and has been extremely successful from both school
board and community use perspectives.

3.

Three other schools have synthetic tracks with regular fields and the remaining
nine secondary schools have fields and tracks at various conditions.

4.

Annually our facilities services team budgets $100,000 in general field
maintenance in addition to significant site-specific land improvements when
major field rehabilitation work is required. To mitigate excessive maintenance
costs, schools are asked to keep students off fields during spring snow melt and
thaw and this has a negative impact on school programming and scheduling
activities.

5.

Many school boards have invested significantly in artificial turf fields to improve
programming and manage maintenance costs. As an example, the District
School Board of Niagara, a similarly sized school board based on enrolment, has
seven artificial turf playing fields.

6.

The cost estimates for artificial turf fields, synthetic tracks and lighting range from
$1.9M to over $3.0M depending on a variety of factors including site preparation.

7.

These significant costs make projects feasible only with a partner such as a
municipality and where school board and community demand for field use can
generate benefits including recovery of maintenance and renewal costs, as our
joint project with the City of Peterborough at Thomas A. Stewart Secondary
School.
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STATUS
8.

Attached as Appendix A is an inventory of our field and track resources with
scores assigned by our facility services field technician. The scores on the chart
reflect a rank order in terms of relative condition. All facilities are in use.

9.

The City of Peterborough has jointly participated in artificial turf fields with our
Board, the co-terminus Catholic school board, Trent University and Fleming
College.

10.

Working from the bottom of Appendix A (the lowest combined track and field
condition score) and specifically considering locations with a combined score
below 10:
a) Campbellford District High School field is in excellent condition.
Consideration to add a track requires further assessment given site
constraints.
b) Courtice Secondary School will be receiving significant rehabilitation work
through this summer’s school condition improvement plan.
c) Kenner CVI and Adam Scott CVI are Peterborough schools and given the
four artificial turf fields in Peterborough, further investment by the City is not
expected. These tracks should be refurbished as resources permit.
d) Crestwood Secondary School is located in the Township of Cavan Monaghan
and the Township has expressed great interest in a joint venture.
Administration and Trustee Angela Lloyd have met with the Mayor and Chief
Administrative Officer and committed to review the possibility with our
respective Board/Council and discuss further in 2020.
e) Bowmanville High School presents as another likely location, however the
Chief Administrative Officer for the Municipality has recently confirmed that
Clarington has more than sufficient artificial turf facilities to meet current
demand. He has indicated that the school board could revisit in 2023
following further growth and development in Clarington.
f) Norwood District High School is currently in year three of a four year
retrofitting program with field and track improvements to consider prior to
completion.

11.

While senior administration will continue to maintain existing tracks and fields to
safe and useable standards, we believe the addition of artificial turf and synthetic
track fields represents a significant program enhancement and benefit to
communities and these should be pursued where current field and track
conditions require improvement and a municipal partner is willing to share costs
in a mutually beneficial partnership.

12.

Board funding for such an endeavour would come from the allowable portion of
Renewal, School Condition Improvement and Proceeds of Disposition accounts.
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Should a specific project opportunity materialize, administration will bring details
to Board for approval.

RECOMMENDATION
1.

That the Artificial Turf Field Report, dated January 8, 2020, be received for
information.

Chris Arnew
Superintendent, Business and Corporate Services
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Artificial Turf Field Proposal
School
Thomas A. Stewart
Secondary School

Field (1-10)

Track (1-10)

Total

10

10

20

Notes

Cobourg Collegiate
Institute

7

10

17

Field Rehab
2019
Synthetic Track

East
Northumberland
Secondary School

5

7

12

Synthetic Track
Synthetic Track
Field needs
reshaping

Clarington Central
Secondary School

4

7

11

Port Hope High
School

5

6

11

Clarke High School

7

3.5

10.5

5

4

9

5

3

8

5

3

8

5

2.5

7.5

5

2.5

7.5

Norwood District
High School
Bowmanville High
School
Crestwood
Secondary School
Adam Scott
Collegiate
Vocational Institute
Kenner Collegiate
Vocational Institute

Field Rehab
2018

Courtice Secondary
School

4

3

7

2020 Rehab
work
scheduled

Campbellford
District High School

7

0

7

No track
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
TO:

Resource Committee

TOPIC:

Crestwood Secondary School Family of Schools – Intermediate School
Proposal

INITIATOR: Chris Arnew, Superintendent, Business and Corporate Services
Peter Mangold, Superintendent, Student Achievement
BACKGROUND
1.

At the October 9, 2019 Resource Committee meeting, a proposal recommending the
creation of an intermediate school at Crestwood Secondary School was shared. The
school would consist of Grade 7 and 8 students from Kawartha Heights Public School,
Millbrook/South Cavan Public School, North Cavan Public School, and Westmount
Public School beginning in September 2020.

2.

The impetus of the proposal was due to the significant enrollment pressures being
experienced at both Millbrook/South Cavan Public School and Westmount Public
School. The following chart with our most recent projections highlights these
pressures (OTG is On The Ground Capacity):
North
Cavan PS
(OTG 130)

Millbrook/South
Cavan PS
(OTG 447)

Kawartha
Heights PS
(OTG 268)

Westmount
PS
(OTG 562)

James
Strath PS
(OTG 714)

Crestwood
SS
(OTG 933)

2019

163

550

248

614

697

665

2020

173

580

250

623

745

686

2023

188

703

233

674

788

741

2028

186

767

229

709

779

883

3.

With an OTG capacity of 562 (which includes the 8-pack portable), Westmount Public
School has exceeded its maximum capacity. To accommodate the school’s growth for
the 2019-2020 school year, an additional portable was required. The most recent
enrollment data suggests that Westmount Public School’s enrollment is 614.
Westmount Public School can no longer accommodate the further addition of
portables.

4.

Millbrook/South Cavan Public School has a current enrollment of 550 with an OTG
of 447. It currently has six portables with five being used. To accommodate further
growth and the installation of more portables, significant electrical upgrades would be
required. With subdivisions quickly being developed in the Millbrook area, further
growth is expected. With a projected enrollment of 767 in 2028, it could result in a
total of 15 portables on the Millbrook/South Cavan Public School site.

5.

The continued growth of both these schools creates the necessity to address the
pressures in short order and also provides an opportunity to create a Grade 7 to 12
environment at Crestwood Secondary School which presently has space available to
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house these students. Currently, six of our 13 secondary schools are Grade 7 to 12
environments.
STATUS
6.

During the month of November, evening meetings were held at each of the directly
impacted school sites to share the proposal, answer questions, and gather feedback
during the process. A final meeting was held on November 28, 2019 at Crestwood
Secondary School to share options considered, address questions raised during
earlier scheduled meetings and from our online forum, and to continue to gather
valuable feedback.

7.

An email address, crestwood_accommodation@kprdsb.ca, was created and shared to
allow parents a forum to provide feedback and highlight questions and concerns that
they might have. A fulsome Question and Answer document (Appendix A –
Crestwood SS Accommodation Planning Q & A) was created and updated continually
throughout the process responding to feedback from meetings and online comments
and questions.

8.

A number of options for dealing with the Crestwood Secondary School Family of
Schools enrollment pressures were shared and are as follows:
Option 1 – Change Westmount Public School to a Single-track French
Immersion (FI) School
In this scenario, English students in the Westmount Public School catchment would
attend the following schools: Queen Mary Public School, Keith Wightman Public
School, and Highland Heights Public School.
North
Cavan PS
(OTG 130)

Millbrook/South
Cavan PS
(OTG 447)

Kawartha
Heights PS
(OTG 268)

Westmount
PS
(OTG 562)

James
Strath PS
(OTG 714)

Crestwood
SS
(OTG 933)

2019

163

550

248

614

697

665

2020

173

580

250

406

745

686

2023

188

703

233

449

788

741

2028

186

767

229

494

779

883

Pro
• Enrollment stabilizes at Westmount
PS
• Grade 7 and 8 students remain at
Westmount PS

Con
• English students moved from home
community
• No impact on Millbrook/South Cavan
PS enrollment pressures
• New enrollment pressures at
receiving schools
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Option 2 – Add a French Immersion Program to Millbrook/South Cavan Public
School
North
Cavan PS
(OTG 130)

Millbrook/South
Cavan PS
(OTG 447)

Kawartha
Heights PS
(OTG 268)

Westmount
PS
(OTG 562)

James
Strath PS
(OTG 714)

Crestwood
SS
(OTG 933)

2019

163

550

248

614

697

665

2020

173

758

250

406

745

686

2023

188

931

233

446

788

741

2028

186

1037

229

439

779

883

Pro
• Enrollment stabilizes at Westmount
PS
• Grade 7 and 8 students remain at
Westmount PS
• Millbrook/South Cavan PS area FI
students have shorter bus rides

Con
• Increases Millbrook/South Cavan PS
enrollment pressures
• FI enrollment from Millbrook/South
Cavan PS does not support the
program (would need to include
James Strath PS, Kawartha Heights
PS, and North Cavan PS students to
create a program)
• Significant challenges nationally and
locally in staffing FI programs

Option 3 – Creation of an Intermediate School at Crestwood Secondary School
beginning September 2020
Grade 7 and 8 students from Millbrook/South Cavan Public School, Kawartha Heights
Public School, North Cavan Public School, and the English stream students from
Westmount Public School will attend a newly created intermediate school at
Crestwood Secondary School. French Immersion students from Westmount Public
School will attend Adam Scott Intermediate School.

2019
2020
2023
2028

North
Cavan PS
(OTG 130)

Millbrook/
South
Cavan PS
(OTG 447)

Kawartha
Heights PS
(OTG 268)

Westmount
PS
(OTG 562)

James
Strath PS
(OTG 714)

Crestwood
SS
(OTG 933)

Adam Scott
CVI
(OTG 1242)

163
173
188
186

550
517
574
592

248
250
233
229

614
511
562
567

697
663
685
680

665
815
1034
1201

1097
1225
1349
1569
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Pro
• Enrollment stabilizes at Westmount
PS, Millbrook/South Cavan PS
• No need for portables at James
Strath PS
• More opportunity to access gyms,
libraries and music rooms with fewer
students at impacted sites
• Improved secondary school transition
opportunities
• Single transition to secondary school
for Kawartha Heights and North
Cavan PS students
• Similar impact to all schools involved

Page 4

Con
• Transportation identified as an issue;
students needing to be bused to
Crestwood SS sooner than in
previous years
• Some FI families required to choose
to attend Crestwood SS for Grades 7
and 8 or have 2 transitions (Adam
Scott IS then Crestwood SS)
• Loss of potential leadership
opportunities for Grade 7 and 8
students with younger students
• Enrollment pressures at Adam Scott
IS (to be alleviated somewhat by new
East City school)

Option 4 – Creation of an Intermediate School at Crestwood Secondary School
beginning September 2021
This scenario is identical to Option 3; however, it provides a one-year transition period
with the changes to take effect September 2021.
To allow for the delay, a change in practice would be necessary requiring all new
Junior Kindergarten (JK) students enrolling in the French Immersion Program to begin
school at their home school and not attend Westmount Public School to start their
formal schooling.
Strict adherence to allowing any new out-of-boundary students would be necessary,
including those students who may have attended Westmount Public School for a
number of years and may be changing to the English stream.
North
Cavan PS
(OTG 130)

Millbrook/
South
Cavan PS
(OTG 447)

Kawartha
Heights PS
(OTG 268)

Westmount
PS
(OTG 562)

James
Strath PS
(OTG 714)

Crestwood
SS
(OTG 933)

Adam Scott
CVI
(OTG 1242)

2019

163

550

248

614

697

665

1097

2020

173

580

250

591

745

686

1188

2021

173

565

247

596

650

846

1328

2023

188

574

233

562

685

1034

1349

2028

186

592

229

567

680

1201

1569
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Pro
• As per option 3
• More preparation time for transition
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Con
• As per option 3
• Continued enrollment pressures for
one year
• JK students must start at home
school rather than Westmount PS for
FI (additional transition for
kindergarten students)
• Future enrollment pressures at
Crestwood SS and Adam Scott IS

Option 5 – A French Immersion Cap
A cap would place a limit on new entries into the French Immersion Program at
Westmount Public School. This could mean that only one class of 23 be created each
year until enrollment stabilizes. A lottery or other mechanism would be required to
choose entrants into the program. This approach is used in other school boards.
North
Cavan PS
(OTG 130)

Millbrook/South
Cavan PS
(OTG 447)

Kawartha
Heights PS
(OTG 268)

Westmount
PS
(OTG 562)

James
Strath PS
(OTG 714)

Crestwood
SS
(OTG 933)

2019

163

550

248

614

697

665

2020

173

580

250

589

745

686

2023

188

703

233

582

788

741

2028

186

767

229

577

779

883

Pro
• Addresses Westmount PS enrollment
gradually

Con
• Does not address Millbrook/South
Cavan PS enrollment pressures
• Places a limit on those wanting the FI
Program

Option 6 – Strict adherence to boundaries limiting Out-of-Boundary Students at
Westmount Public School
This would require Junior Kindergarten students who desire French Immersion to begin
their schooling at their home school and transition in Senior Kindergarten to
Westmount Public School. Also, if a French Immersion student leaves the French
Immersion Program in later years, they would be required to return to their home
school.
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2019
2020
2023
2028

Page 6

North
Cavan PS
(OTG 130)

Millbrook/South
Cavan PS
(OTG 447)

Kawartha
Heights PS
(OTG 268)

Westmount
PS
(OTG 562)

James
Strath PS
(OTG 714)

Crestwood
SS
(OTG 933)

163
173
188
186

550
580
703
767

248
250
233
229

614
591
595
614

697
745
788
779

665
686
741
883

Pro
• Temporary enrollment pressure relief
for Westmount PS

Con
• Does not address Millbrook/South
Cavan PS enrollment pressures
• No consideration of the human factor
and family situations when
considering possible out-of-boundary
students

9. A combined total of approximately 200 people attended the various consultation
meetings and more than 100 emails were received, along with several phone
calls. The majority of comments and messages expressed opposition to the creation
of an intermediate school at Crestwood Secondary School and the moving of the
Westmount Public School French Immersion intermediate students to Adam Scott
Intermediate School. Several others were neutral and sought additional information
only, and a smaller number expressed support for one or more of the accommodation
options, particularly moving students to intermediate schools and/or delaying
implementation of the moves.
Areas of concern identified through all structures were related to transportation,
overcrowded facilities, student readiness for a secondary school setting, safety, and
the length of the consultation and/or implementation period (See Appendix B –
Community Feedback).
10. Administration’s decision-making considerations consist of the following criteria:
•
•
•
•
•

equitably considering the best interest of all students impacted;
impact across the family of schools;
enrollment pressures at individual schools be eased;
impacts to communities be similar if possible; and
consider a timeline that is manageable and realistic.

11. The creation of an intermediate school at Crestwood Secondary School (options 3

and 4) most effectively addresses the enrollment pressures this family of schools is
experiencing. Factors considered are as follows:
•

the enrollment pressures at Westmount Public School, Millbrook/South Cavan
Public School and at James Strath Public School would be positively impacted;
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North Cavan Pubic School and Kawartha Heights Public School students will
require one less transition to secondary school;
intermediate students would benefit from secondary school facilities, i.e.
gymnasiums, music rooms, theatres, fields;
elementary schools will be less crowded resulting in better access to facilities, i.e.
libraries, gymnasiums, etc.;
cohorts of students will make the change together;
experience in successfully creating intermediate wings in our secondary schools
(six of our 13 secondary schools currently house intermediate students);
a dedicated wing can be created at Crestwood Secondary School; and
additional classrooms can be added to the Adam Scott Intermediate School wing.

12. Factors to be considered by a transition committee are as follows:
•
•
•
•
•
•
•

potential leadership opportunities for intermediate students with the new school or
neighbouring James Strath Public School;
transportation logistics and planning will be reviewed;
possible renovation requirements will be identified;
transition opportunities for all students attending Crestwood Secondary School and
Adam Scott Intermediate School will be identified and coordinated;
open house opportunities for parents and students to visit Crestwood Secondary
School and Adam Scott Intermediate School;
extra-curricular activity planning; and
required resources for new intermediate school.

13. Senior administration recognizes that there continues to be growth in this family of
schools into the future and enrollment will need to be monitored. As a contingency
against growth that may surpass projections, the Board owns a seven acre site at
1555 Glenforest Boulevard, Peterborough which would be an ideal location for an
intermediate school should the need arise to move intermediate students out of
Crestwood Secondary School in the future. Additionally, the Board has requested an
option site in the Millbrook municipal development plan.
14. The creation of an intermediate school at Crestwood Secondary School beginning in
September 2020 (option 3) is administration’s preferred option. Extending the
transition or implementation period by a year (option 4) would force administration to
restrict new Junior Kindergarten registrations into Westmount Public School for French
Immersion and require them to transition to French Immersion after their Junior
Kindergarten year at another school. Millbrook/South Cavan Public School would be
required to add additional portables to support expected growth.
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RECOMMENDATIONS
1.

That an intermediate school of Grade 7 and 8 students be established at Crestwood
Secondary School, effective September 2020.

2.

That a Transition Committee of students, staff, school council members, and parents
be struck to support the implementation of this new school.

Chris Arnew
Superintendent, Business and Corporate Services
Peter Mangold
Superintendent, Student Achievement
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Crestwood SS Accommodation Planning Q & A
What exactly is being proposed?
Senior administration is proposing a new intermediate school be opened at Crestwood Secondary School,
to accommodate Grades 7-8 students from the following elementary schools:
- Kawartha Heights Public School
- Millbrook/South Cavan Public School
- North Cavan Public School
- Westmount Public School (English stream only)
Under the proposal, Westmount’s Grades 7-8 French Immersion students would attend Adam Scott
Intermediate, and James Strath PS would remain a Kindergarten-Grade 8 school. If approved, the changes
would be effective September 2020.
Why is this being proposed?
New housing developments have increased student enrolment, putting pressure on existing elementary
schools. Westmount PS, Millbrook/South Cavan PS and North Cavan PS are all operating over capacity,
and James Strath PS is close to capacity. Further growth in those schools is expected in the next 10 years.
There is no room to add more portables at Westmount, and no funding to build an addition at any of the
schools. The lack of space is most critical at Westmount, followed by Millbrook/South Cavan. Crestwood
has space available, and moving Grades 7s-8s to a new intermediate school there would make better use
of available space.
Are any other options being considered?
Yes. Senior administration has also considered the following options:
 changing Westmount PS to a single track school for French Immersion only
 adding French Immersion to Millbrook/South Cavan PS
 creating the new intermediate school at Crestwood SS effective September 2020
 delaying opening of the new intermediate school at Crestwood to September 2021
 placing a cap on the maximum number of French Immersion students allowed to start at Westmount
 adhering strictly to attendance boundaries at Westmount, allowing no out-of-boundary students.
Further information on the pros and cons of each option is available in the slide show presentation by senior
administration at the November 28 Crestwood Family of Schools public meeting.
Why didn’t the Board plan for the enrolment increase?
KPR has been working closely with municipal planning departments for many years, and has been planning
for the increase. The Board owns land in the west end of Peterborough, and has requested an option site in
the Millbrook municipal development plan, as contingency for future increases. Growth rates to date and
current provincial funding pressures, however, do not justify building a new school now. As long as there
are empty spaces within the Crestwood SS Family of Schools – as is the case at Crestwood SS now - the
Board will not be eligible for funding for building new school spaces.
How many students would the intermediate schools have?
About 130-150 Grades 7-8 students would attend Crestwood Intermediate for September 2020. Close to
300 students would be expected at Adam Scott Intermediate the first year if Grades 7-8 Immersion students
from Westmount moved there. The numbers at Adam Scott would likely dip after that, following the opening
of the new East City school and addition of French Immersion classes there.
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SHARING OF SPACE
How would space be shared at Crestwood between the intermediate and secondary students?
As is the case at six other KPR schools already operating with Grades 7-12 – including Adam Scott – the
new intermediate school would have a separate wing at Crestwood. Intermediate students would have
dedicated washrooms just for them.
How would students be protected from negative interactions with older high school students?
There would be limited interaction between the intermediate and high school students. Intermediate
students would follow a different class schedule and take their lunch and break at different times than the
high school.
What spaces would be shared?
Intermediate students would benefit from learning in shared spaces including the library, gym, cafeteria,
music room, track and field. The intermediate and high school classes would, however, be in those spaces
at different times.
What would be done to prevent bullying of younger students?
Like all schools, Crestwood and Adam Scott have a code of conduct which everyone is expected to follow.
Bullying is never acceptable. You can read the code of conduct and learn about preventive programs by
visiting the Crestwood and Adam Scott websites, linked to the Find a School section of kprschools.ca. It’s
also important to note that, like Adam Scott, the intermediate school at Crestwood would have a dedicated
vice-principal and head secretary who would get to know the students and support the principal in following
up concerns.
Have studies been done on the impact on younger students of moving into a high school?
KPR has had Grade 7-12 schools for decades, and has been monitoring their success on an ongoing basis.
We have seen no measurable differences in numbers or types of disciplinary issues, bullying or other
concerns affecting Grades 7-8 students in Kindergarten-8 schools as opposed to Grade 7-12 schools.
Establishing intermediate schools in high schools has helped, in many cases, to reduce the number of
moves students make from elementary to secondary school; offered new opportunities for in-class support
and mentoring by older teens, and enhanced teacher learning and planning for a smoother transition to high
school.

PROGRAMS & ACTIVITIES
Would intermediate students have supervised recess? Would daily physical activity continue?
Yes. Staff and students would work together to ensure ample play space and times in the yard. The board
would work with the schools to determine what is needed by way of equipment.
Would there still be extracurricular activities?
Yes, there would be class trips and extracurricular activities, including continued participation in KPREAA
(Kawartha Pine Ridge Elementary Athletic Association) events. As in all schools, extracurriculars are
coordinated voluntarily by staff and can vary based on staff availability, skills and interests. At current
intermediate schools, many of the extracurricular activities are held during the day, during lunch/recess. By
being located in a high school, students also could be eligible to have a late bus twice a week, if there is
sufficient demand.
Would intermediate music and other programs be scaled down?
No. To the contrary, students would benefit from facilities designed for specific programs.
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Are there opportunities students would have at Crestwood they wouldn’t necessarily have in their
elementary schools?
Yes. Students would have access to a high school track, playing field and cafeteria, which they would not
have at their elementary schools. Crestwood also has an Amigos program – which pairs students with and
without developmental disabilities – and a Library/Learning Commons that includes a Maker Space where
students can unwind with activities such as Lego, virtual reality and colouring. A Drum Line involving
students from both James Strath PS and Crestwood, numerous bands, drama and arts activities, social
justice groups, geoadventure, media labs for creating and editing films, and technology programs are also
areas where partnerships could be explored between the intermediate and secondary schools. With
cooperative education and high school leadership classes located onsite, there would be opportunities for
intermediate students to receive support through peer helping, coaching and other leadership opportunities
with senior students who are excellent role models. In addition, with both elementary and secondary
teachers in the same building, there would be greater opportunity for Grades 7-9 teachers to work together
with a focus on easing the transition to high school.
What opportunities would French Immersion students have at Adam Scott Intermediate?
Adam Scott has run successful English and French Immersion Grade 7-8 programs for many years. Not
only can Grade 7s and 8s use the cafeteria, library, fields and track facilities; they also have access to three
gym spaces, two fitness rooms, a multi-purpose room, and an intermediates-only orchestral music program,
held in the secondary music room. The full auditorium helps to support an excellent drama program, which
includes the annual Grade 8 “24 Hour Drama” option. During lunch, intermediate students can participate in
a “games room”, intramural sports, club meetings and tutoring programs, and, twice a week, in a cooking
club. Throughout the year, there are “reach ahead” activities that allow the intermediates to experience
various secondary programs in technology, the arts and photography. Intermediate students have the
opportunity to serve as peer helpers in Adam Scott’s LLS (Learning and Life Skills) classes. Secondary
cooperative education students often serve as positive peer tutors for Grades 7s-8s needing support as
well. Adam Scott has 10 sports teams, 8 clubs, band, drama, student leadership and social justice activities,
some of which are open to intermediate students as well on a voluntary basis (e.g., Ski Club, Environmental
Club and Relay for Life). Any such interactions between intermediate and secondary students are highly
structured and supervised by staff. Students have a smooth transition into high school since they have
already seen, or been connected with, many secondary opportunities. Being in the same building also
allows the teachers to work closely together to plan a seamless move from elementary to secondary school.
Would there still be Grade 8 graduation ceremonies at Crestwood and Adam Scott?
Yes.

PLANNING THE TRANSITION
Who would teach the intermediate students?
The new intermediate school would be staffed with fully qualified elementary teachers. Some of the current
Grades 7-8 teachers could move with their students to the intermediate schools.
What about class sizes and make-up?
Teachers would work together, with input from parents, to help place students in classes that best meet the
students’ social, emotional and learning needs, as is the case at all schools. Class sizes would not change
at either intermediate school, as class size averages are set by Board-wide contracts.
Would parents, students and staff be involved in planning how this transition works?
Yes. If the Board approved the new intermediate school at Crestwood, a Transition Committee would be
formed to include students, parents, guardians, staff and Board administrators. They would establish a plan
to make the transition as smooth and welcoming as possible for everyone. Similarly, a Transition Committee
would be formed to help plan a seamless move for French Immersion students to Adam Scott.

Appendix A RES Item 9.1

January 8, 2020

Would students have opportunities to discuss their concerns before changes are made?
Yes. Students affected by the move would be brought together to ask questions and talk about their
concerns ahead of time. They also would have the opportunity to recommend activities and supports that
would help ensure as smooth a transition as possible, and help lessen anxiety for all. This could include
visits to Crestwood or Adam Scott, joint events, and other possibilities. In addition, staff would work with
families of students with special needs to identify ways to make the changes as easy as possible for the
student.
Could we give families a choice of either moving to Crestwood or Adam Scott, or staying at their
home school?
Unfortunately, this would not be possible logistically or financially.
Students look forward to being the oldest group in the school in Grade 8. How would this leadership
and growth opportunity for them be replaced?
The Transition Committees could discuss and further explore ways students can continue to experience
leadership opportunities among their peers. With James Strath PS being next to Crestwood, for example,
and Adam Scott also having Learning and Life Skills classes, leadership and mentoring opportunities for
intermediate students could be explored.

BUSING
Would intermediate and secondary students ride the same buses?
Yes. Routes and stop times would be planned once changes are approved. More than 90 per cent of
current bus routes serving students in the Crestwood, Kenner and Adam Scott Families of Schools have
elementary and secondary students riding together.
What would be done to protect students on school buses?
As is the case on all school buses, the principal or vice-principal would take immediate action if any
problems or inappropriate behaviour were reported by students, parents or bus drivers. Disciplinary action
would be taken, up to and including removal of a student from the bus, if needed, to ensure a safe and
welcoming riding environment for everyone. The principal/vice-principal also would be able to work with
STSCO (Student Transportation Services of Central Ontario) to introduce other actions. For example, where
specific issues have arisen in the past, STSCO and the principal have worked together to temporarily use
video cameras or an adult monitor on the bus. It’s important to note that these additional steps have rarely
been needed. Parents and guardians should also know that, as a general rule on all school buses, younger
students are assigned to sit at the front of the bus, and they are the first to exit the bus when they arrive at
school. Student safety and well-being are our top priorities, and we will continue to closely monitor any
issues.
Would there be additional accommodations for students bused to Crestwood or Adam Scott (French
Immersion)?
As always, Board policy guides busing arrangements. Policy BA 8-1 Student Eligibility is posted for the
information of all parents in the Our Board section of kprschools.ca . Where a student has special needs
and requires accommodations for medical, physical or emotional reasons, the school works with the family
and with STSCO to establish an Individual Student Transportation Plan that meets the student’s needs. The
policy also allows for accommodations for students experiencing a short-term disability.
Would bused students miss out on extracurricular activities because they have to catch their bus?
Many extracurricular activities currently in intermediate schools are held during the day, during lunch/recess
breaks. In addition, the added bonus of being located in a high school is that high schools are eligible to
have a late bus twice per week if there is sufficient demand from students.
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WHAT’S NEXT?
What happens next?
Senior administration is preparing a report summarizing the feedback received from the community, and
offering administration’s recommendations for options to solve the enrolment pressures. This report will be
considered and discussed at the next meeting of Resource Committee on Wednesday, January 8.
Resource Committee will decide which options to recommend to the Trustees for final discussion and
approval by the full Board on Tuesday, January 28 at 7 p.m. at the Education Centre in Peterborough.
Is the decision a foregone conclusion?
No. Administration’s report must come to Resource Committee for discussion, and the Committee will
decide which options it wishes to recommend to the full Board. At the January 28 Board meeting, trustees
will further debate the recommendations and reach a final decision.
Are there more opportunities for public input?
Yes. Both the Committee and Board meetings are public, and KPR welcomes delegations from the
community. For information on registering to appear as a delegation, please visit
http://www.kprschools.ca/en/our_board/boardroom/meetings/delegations.html . Community members also
can continue to email comments and questions to crestwood_accommodation@kprdsb.ca (Please note: if
you wish your comments to be reflected in the report presented to Resource Committee, please email them
by Friday, December 20.)
How can I stay up to date?
We encourage families to email their questions to crestwood_accommodation@kprdsb.ca and to visit

our website regularly for updates at
http://www.kprschools.ca/en/CrestwoodAccommodationPlanning.html .
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Crestwood Secondary School Family of Schools – Intermediate School Proposal
Community Feedback
Several methods were used to reach out to, and gather input from, affected school
communities, including:
•
•
•
•
•
•

presentations to each School Council in the Crestwood Secondary School Family of
Schools, to which all families were invited by direct email and/or phone message;
creation of a dedicated Crestwood Secondary School Accommodation Planning
webpage on kprschools.ca and posting of all school council presentations on this
page;
creation of the crestwood_accommodations@kprdsb.ca dedicated email address to
receive, and respond to, questions and concerns from the community;
posting and ongoing updating of a Question and Answer sheet on the webpage;
a larger meeting November 28, 2019 for all parents and guardians in the Crestwood
Secondary School Family of Schools, to which all parents/guardians were invited by
email; and
a direct email to all parents in the Crestwood Secondary School Family of Schools
December 9, 2019 informing them of the next steps in the trustees’ decision-making
process and the opportunity to appear as delegations before the Board.

A combined total of more than 200 people attended the meetings and more than 100
emails were received, along with several phone calls. The large majority of comments
and messages expressed opposition to creation of the intermediate school at
Crestwood Secondary School and move of the Westmount Public School French
Immersion intermediate students to Adam Scott Intermediate School. Several others
were neutral and sought additional information only, and a smaller number expressed
support for one or more of the accommodation options, particularly for moving students
to intermediate schools and/or delaying implementation of the moves.
The following concerns were raised by community members at the various meetings,
by email and by phone:
Busing: mixing of younger and older students, possible bullying or violence, premature
exposure to inappropriate discussions (e.g. sexual matters, drugs, swearing, etc.) and
poor behaviour, loss of innocence, increased time spent on buses, longer day, effect on
environment and carbon footprint, decreased walking/active living among students,
insufficient supervision, need for cameras and/or bus monitors to control behaviour,
concern regarding problems not reported, missing out on extra-curricular activities and
sports due to busing.
Community: removal from the community to which families deliberately moved/for
which they made financial concessions, premature move from small or rural community
to larger one, removal of older siblings who provide after-school child care resulting in
increased costs to families and decreased income for babysitters, lack of child care
alternatives, financial loss to surrounding community when older students leave, loss of
volunteering/social justice opportunities, increased demands on families, longer trip for
parents to pick up kids who are sick or have appointments, students outside of
Peterborough being used to solve Peterborough enrolment problem, preference for
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more portables to keep kids in their community, need to move all out-of-boundary
students back to home schools, realign catchment areas.
Social/emotional and safety: changes detrimental and disruptive to student mental
health, undue stress and anxiety for all students, students with special needs
particularly affected, personal safety needs not met, rushed timeline makes it impossible
to prepare students for change, loss of leadership opportunities, intermediates no longer
“big fish in a small pond”, need to provide mental health supports for students,
intermediates not ready emotionally for secondary school issues (e.g. drugs, smoking,
vaping, sex, relationships, violence, etc.), loss of opportunity for play, no benefits for
students, concern for child with health problems, need to “grandfather” students now in
Grade 7, fears of younger ones being bullied.
Facilities: move to overcrowded facilities at Adam Scott Intermediate School for
French Immersion students, safety concerns because intermediates will still mix with
secondary students in hallways/library/on spares, temporary options delay building new
schools.
Process: no real consultation with parents, consultation started too late in the process,
process too rushed, need to delay implementation by at least one year, administration
should combine several accommodation options rather than use just one, combine short
and long-term options to ease into the changes, needs of French Immersion students
not considered, insufficient research and information, decision already made/foregone
conclusion, responsibility of trustees to reflect wishes of taxpayers/electorate, lack of
trust that all trustees will be told about concerns.
The following positive comments were made by parents/guardians supporting creation
of/move to intermediate school:
Enhanced opportunities and facilities not available at elementary schools, exciting
programs students cannot access at elementary level, chance to grow and embrace
change, child looking forward to going to a secondary school, supportive parents are the
“silent other side”, want to focus energies on making this a terrific experience, fewer
school transitions, less crowding at new intermediate school, all intermediates “starting
fresh together”, agree no other viable options, support change if it is phased in over
longer period.
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
TO:

Resource Committee

TOPIC:

Holding Areas: Review of Board Policy BA-7.1, Student
Accommodation/School Boundaries

INITIATOR:

Chris Arnew, Superintendent, Business and Corporate Services

BACKGROUND
1.

Board Policy BA-7.1, Student Accommodation/School Boundaries, covers the
Board position on establishing and adjusting school boundaries.

2.

The policy does not specify a process to apply to municipal development areas
where no home has been sold or more likely, building permits have not been
issued.

3.

While enrolment was declining and residential development was slow, a
mechanism to account for areas under development or planning for future
development would seldom, if ever, be required.

4.

Currently, the Board is experiencing significant annual enrolment growth and our
21 municipal organizations are all experiencing degrees of increased residential
development and planned development. Additionally, the Board’s
accommodation capacity utilization is 87%, with elementary utilization exceeding
95%.

5.

In order to maximize our space utilization with minimal disruption to existing
schools, school communities and programs, it is essential that the Board has a
mechanism to manage anticipated, but unrealized, enrolment growth from
planned developments.

STATUS
6.

Revisions to Board Policy BA-7.1, Student Accommodation/School Boundaries
were presented to the Resource Committee Meeting on September 11, 2019,
and committee members approved the following motion:
That the policy revisions be referred back to administration for clarification of
timeline expectations at holding schools, and further consideration will be
deferred to an upcoming Resource Committee meeting.

7.

Recommended updates are reflected in Board Policy BA-7.1, Student
Accommodation/School Boundaries attached as Appendix A. Administrative
Regulation BA-7.1.1, Student Accommodation/School Boundaries, along with the
draft Appendices to the Administrative Regulation, are included and attached as
Appendix B for information.
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RECOMMENDATION
1.

That Board Policy BA-7.1, Student Accommodation/School Boundaries, be
approved as revised.

Chris Arnew
Superintendent, Business and Corporate Services
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
POLICY STATEMENT

Section:
Policy:

Business and Administrative Services
• School Operation
STUDENT ACCOMMODATION/
SCHOOL BOUNDARIES

Policy Code: BA-7.1
Page 1

The Kawartha Pine Ridge District School Board will provide school accommodation for students
to optimize and support the learning environment by maximizing the use of existing permanent
facilities, planning and building new facilities when warranted, and utilizing portable classroom
facilities where necessary. The Board will offer a healthy student learning and work
environment. The Board recognizes the diversity of students and seeks to accommodate their
needs, wherever possible.
After thorough consultation with school councils and the community impacted by the boundary
changes, the boundaries for elementary and secondary schools shall be set by the Board on the
recommendation of administration. If a student is to be relocated, the principal shall
communicate this requirement to the parent(s)/guardian(s) in writing, in a timely fashion
ensuring reasonable time for alternate arrangements to be made. Specialized programs may be
offered in selected areas and the student’s boundary area will be determined by their program.
Administration may designate specific schools as closed to out-of-boundary students.
Holding areas may be established by administration in new municipal development areas, in
advance of homes being sold. The local trustee(s) and superintendent(s) of schools will be
consulted prior to designating a holding area. Holding areas will have any future students
directed to a designated holding school – a school with available space – when the home school
has no capacity to absorb the anticipated enrolment generated from the future development.
Impacted developers, municipalities, real estate agents, school principals and bus transportation
providers would be notified that students who might eventually reside in a designated holding
area would attend an alternate holding school, determined by administration, until such time as
additional space becomes available in the home school or a new school.
At such time as administration determines a holding area designation is no longer required,
students from the holding area, attending the designated holding school, and within two years of
graduation effective the first September the holding designation is removed, will be allowed to
remain at the former holding school. If originally eligible for transportation, that would also
continue. All other students would be required to attend their applicable home school.
The same process would apply should administration designate a new French Immersion school
to relieve enrolment pressure at an existing French Immersion school. Students living within the
catchment area of the new French Immersion school, and within two years of graduation from
the current French Immersion school, will be allowed to remain and receive transportation, if
originally eligible to the existing French Immersion school. All other students would be required
to attend their applicable new French Immersion school.
Administrative regulations will be maintained and will reflect the philosophy of this policy.
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
ADMINISTRATIVE REGULATIONS

Section:
Regulation:

Business and Administrative Services
• School Operation
STUDENT ACCOMMODATION/
SCHOOL BOUNDARIES
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This administrative regulation is written in accordance with the guiding principles in Board
Policy No. BA-7.1, Student Accommodation/School Boundaries.
1.

2.

Student Accommodation
1.1

Where possible, the Board will accommodate students in permanent school
facilities. Portable space may be added in lieu of transporting students from the
area. If students or programs are moved from the home area, first consideration
will be given to moving senior classes.

1.2

To make use of available space, and to accommodate programs and enrolment
shifts, students may be moved to an alternate school(s) for one or more years.

1.3

A System-wide accommodation study will be completed each year showing
current student enrolment, enrolment projections, school programming and school
capacity.

1.4

The projected requirements for renovations and additions to current school
buildings, and for new buildings, will be compiled and submitted to the Ministry
of Education as required. Administration will make recommendations to the
Board regarding new school buildings annually.

1.5

The Planning Department shall ensure that all municipal development plans are
reviewed for student accommodation and transportation needs. Appropriate
comments and conditions will be submitted to the municipal authority to protect
current and future student requirements.

School Boundaries
2.1

Attendance area boundaries will be established for each school taking into
consideration natural geographic boundaries, bus transportation, road patterns,
municipal boundaries, relative locations of schools and amount of accommodation
provided by permanent school facilities.

2.2

School attendance boundaries may require adjustment from time-to-time. Longrange planning will be used to predict accommodation needs and provide
adequate notice of boundary changes to parent(s)/guardian(s) and staff. School
councils will have the opportunity for input into proposed boundary changes
before recommendations are made to the Board.
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2.3

Boundary students are those whose principal residence is located within a school
attendance boundary as established by the Board and attend the school within that
boundary. Out-of-boundary students are those whose principal residence is
located within the Board, but outside the attendance boundary of the school they
attend, or wish to attend.

2.4

Boundary students will be given first priority in placement in the school.

2.5

It is expected that students will be enrolled in the school designated within their
program boundary area. However, with the approval of the school principal,
out-of-boundary students may be enrolled in a school if space is available in the
requested class, for program or child care reasons. Requests must be made by the
parent(s)/guardian(s) to the principal of the requested school on the prescribed
form. No approvals will be granted until all boundary students have been
accommodated. Once an elementary or secondary student has been accepted as
an out-of-boundary student at a school, they are permitted to remain at that school
until graduation from that school.

2.6

Transportation for out-of-boundary students is the responsibility of
parent(s)/guardian(s). However, if special circumstances warrant, upon written
submission on the prescribed form, transportation may be provided on existing
routes if there is adequate space, provided no route adjustments are necessary and
no additional cost is incurred by the Board. Parent(s)/Guardians(s) requesting
out-of-boundary approval must complete the Out-of-Boundary Acknowledgement
Form (Appendix A). Such transportation arrangements will be reviewed
annually. *

2.7

Schools will generally be organized in groupings consisting of a secondary school
and its feeder elementary schools.

2.8

The Board recognizes the diversity of students and seeks to accommodate their
needs, wherever possible.

2.9

Holding schools may be designated by administration after consultation with the
local trustee(s) and superintendent(s) of schools. These are considered when:
2.9.1

projected developments will exceed the home school’s capacity, and

2.9.2

no property has been sold in the new development.
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Impacted developers, municipalities, real estate agents, school principals and bus
transportation providers would be notified that students who might eventually
reside in a designated holding area would attend an alternate holding school, as
determined by administration.
2.10.1 Holding schools may be closed to out-of-boundary students.
2.10.2 Developers will be asked to communicate the designation of a holding
area and alternate holding school to prospective buyers.
2.10.3 Signs will be placed at the entrances to new subdivisions in the designated
holding areas, advising of the potential for students to be held at an
alternate holding school and/or directed to a school outside the immediate
area, and may in future have to be transferred to another school. Sign
wording will adhere to protocol as established (Appendix B).

2.11

The holding designation will remain until such time as additional space becomes
available (i.e. a new school). At such time as administration determines a holding
area designation is no longer required, students attending the designated holding
school, and within two years of graduation effective the first September the
holding designation is removed, will be allowed to remain at the former holding
school. If originally eligible for transportation, that would also continue. All
other students would be required to attend their applicable home school.

* Refer also to Board Policy No. BA-8.1, Student Eligibility

Established:

January 20, 2000

Revised/Reviewed:

September 28, 2006
January 7, 2014
DRAFT September 9, 2019
DRAFT October 7, 2019
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Out-of-Boundary Acknowledgement Form
Kawartha Pine Ridge District School Board Policy BA-7.1, Student Accommodation/School
Boundaries, and Administrative Regulation BA-7.1.1 Student Accommodation/School
Boundaries, cover the admission of students to schools that are not designated as a student’s
home school.
It is the sole discretion of the school principal to approve an out-of-boundary request.
Once approved, and as noted in the Administrative Regulation, a student is permitted to remain
in that specific elementary or secondary school until graduation.
It is imperative however, that parent(s)/guardian(s) and the student understand an out-ofboundary approval DOES NOT entitle the student to transportation. Transportation requests
must be made by the parent/guardian on an annual basis through Student Transportation Services
of Central Ontario (STSCO). These requests are subject to space availability and the ability to
get the student to and from the bus stop nearest their home address. Bus routes WILL NOT be
altered to accommodate out-of-boundary students. There is NO GUARANTEE of space
availability from one year to the next.
Additionally, out-of-boundary approval for one student DOES NOT entitle siblings to out-ofboundary approval. Sibling requests are separate requests considered on their own and subject to
circumstances at the time of that request.
By signing below, the parent/guardian acknowledges having read, understood and agreed to the
above. Failing to accept these terms will result in the out-of-boundary request being denied.
_____________________________________
Student Name
_____________________________________
Parent/Guardian Signature

_____________________________________
Date

_____________________________________
Receiving School Principal Signature
This form is to be kept on file at the receiving school and a copy forwarded to the office of the
Superintendent of Business and Corporate Services.
Established: DRAFT September 9,
2019

Revised/Reviewed:
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Subdivision Advisory Signs – Holding Areas

KAWARTHA PINE RIDGE
DISTRICT SCHOOL BOARD

The Kawartha Pine Ridge District School Board
advises potential purchasers that attendance
at schools on designated sites is not guaranteed.
Pupils may be accommodated in
temporary facilities and/or directed to public schools
outside of this community.
For more information regarding the location
of schools serving this area, contact
The Kawartha Pine Ridge District School Board
1-877-741-4577 ext. XXXX

Established: DRAFT October 7,
2019

Revised/Reviewed:

RES Item 9.3

January 8, 2020

KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
TO:

Resource Committee

TOPIC:

Review of Board Policy BA-8.1, Student Eligibility

INITIATOR:

Chris Arnew, Superintendent, Business and Corporate Services

BACKGROUND
1.

In accordance with the Policy Review Schedule for the 2019-2020 school year,
Board Policy BA-8.1, Student Eligibility has been reviewed.

STATUS
2.

Revisions are being recommended for Board Policy BA-8.1, Student Eligibility
(Appendix A).

RECOMMENDATIONS
1.

That Board Policy BA-8.1, Student Eligibility, be approved as revised.

Chris Arnew
Superintendent, Business and Corporate Services
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The Education Act states that a Board may provide student transportation service; therefore, such
service is not the right of every student, but rather a privilege to be accorded to those students
who qualify within the terms established by the Board. Prime considerations in the design and
operation of the resultant transportation system shall be safety, efficiency and economy,
concurrently reflecting maximum entitlement to applicable provincial grants.
The Board places the highest priority on operating its transportation system in a safe and
courteous manner.
Student Transportation Services of Central Ontario (STSCO), through the Chief Administrative
Officer, has the authority for implementation of this policy and administrative regulations will
reflect the philosophy of this policy.
1.

Eligibility Distances for Transportation
1.1

Home to School
Students will be provided transportation if their primary residence is more than
the eligibility distance by direct route noted below, by publicly maintained road
and/or walkway, from school:
Grade JK/SK
Grade 1-8
Grade 7 & 8
Grade 9-12

1.0 km.
1.6 km.
2.4 km. (Stand Alone Schools)
3.2 km.

Parent(s)/guardian(s) are responsible for the safe conveyance of their children to
and from school.
Home to Bus Stop
Students eligible for transportation according to the eligibility distances noted
above will be assigned to a bus stop location according to the following distance
guidelines:
Grade JK/SK
Grade 1-8
Grade 7 & 8
Grade 9-12

1.0 km.
1.0 km.
1.6 km. (Stand Alone Schools)
1.6 km.

Parent(s)/guardian(s) are responsible for their children prior to pick up and
following drop off.
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Where students from partner Boards share the same buses at the same time,
eligibility distance from home to school will align with the lesser of the partner
Board’s distances.

2.

1.2

Transportation will not be provided on roads that are not assumed and maintained
year round by the municipality. In certain situations where roads are not yet
assumed by a municipality but are maintained (i.e. new subdivision) bus routes
may be considered on these roads after consultation with the local municipality
and the approval of the Chief Administrative Officer. Students eligible for
transportation may be required to get to an existing stop regardless of the distance
if a safe bus stop location cannot be established within the distances outlined
under Section 1.1, Eligibility Distances for Transportation.

1.3

The measurement of distances shall be done by STSCO using an appropriate
distance measurement instrument. The measurement will be taken by the most
direct walking route commencing from the closest access onto the school property
attended by the student, outward to the closest access point, sidewalk, or driveway
where public property meets the student’s primary residence property.

Transportation to Specialized Programs
Notwithstanding the distances outlined in Section 1.1, Eligibility Distances for
Transportation, transportation may be provided for students requiring specialized
programs. Transportation shall only be provided while the student is enrolled in the
specialized program. Discretion over which programs are deemed "specialized" and
eligible for transportation rests with administration. Discretion also rests with
administration in determining schools that will be designated as closed to out-ofboundary students.

3.

Transportation for Out-of-Boundary Students
Each school shall have a defined attendance boundary and transportation for out-ofboundary students is ultimately the responsibility of the parent(s)/guardian(s). However,
upon submission of a request for transportation on the Out-of-Boundary Student
Transportation Request form by May 31 to the school principal, or completion of the
annual request for transportation using the on-line Out-of-Boundary Transportation
Request found at www.stsco.ca, transportation may be considered on existing routes if
there is adequate space, no additional cost to the Board and that any route adjustments do
not add distance to the route. Out-of-boundary admission to a school does not commit
the Board to providing transportation. These requests must be made annually and are
subject to the above conditions.
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Notwithstanding consultation with Board administration, decisions on out-of-boundary
transportation arrangements will be at the sole discretion of STSCO. Such decisions will
be made prior to August 1 of the current school year and will be subject to annual review
thereafter. Requests for out-of-boundary transportation submitted after May 31 of the
current school year will not be considered for possible placement prior to September 30.
Space available permission will be given for one school year only and, should bus space
cease to be available, or should a change in route be deemed necessary by STSCO, such
service will be discontinued effective the start of the subsequent school year.
Notwithstanding the above, where an agreement has been signed with a neighbouring
board to provide education for students residing in this jurisdiction, this policy will apply;
and for students from neighbouring boards, the neighbouring board's policies shall apply
until such time that the agreement between boards ceases to exist.
4.

Transportation to and from Child Care Facilities
Transportation may will be provided to and from a child care centre or baby sitter address
if this service can be accommodated using an existing bus route within the current route
network the address is within the catchment area of the student’s home school as
determined by the student’s home address and meets the eligibility distance requirements
under subsection 1.1. of the policy. Daily pick up and drop off will be at the same
address.
Students eligible for transportation, who live in the catchment area of the school(s) served
by the address of the child care centre or baby sitter and attend such school(s), are
eligible for this service.
Parent(s)/guardian(s) of students who are not eligible for transportation under
Section 1.1, Eligibility Distances for Transportation (i.e. home residence outside of
school catchment area but child care/baby sitter provider inside school catchment area),
may apply for transportation from a child care centre or baby sitter address and
transportation may be considered on existing routes if there is adequate space, no
additional cost to the Board and that any route adjustments do not add distance to the
route. Space available permission will be given for one school year only and, should bus
space cease to be available, or should a change in route be deemed necessary by STSCO,
such service will be discontinued effective the start of the subsequent school year.
Parent(s)/guardian(s) must apply annually by May 31, on the approved application form
available at their school, for transportation for the following year. Parent(s)/guardian(s) may
also complete the annual request for transportation using the on-line Baby Sitter/Daycare
Transportation Request found at www.stsco.ca.
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Where a child care centre forms part of a secondary school or nearby elementary school,
the Board will permit the child of a registered secondary school student to accompany the
student on the school bus in order to attend the child care centre. Parent(s)/guardian(s)
shall be responsible for the provision of all necessary approved child restraint equipment
and the cost associated with the installation of such equipment.
Child care/baby sitter addresses outside of the student’s home school catchment area will
not be eligible for transportation to the home school.
5.

Transportation for Medical Reasons
Special/additional transportation may be provided for students who provide the approved
Individual Student Transportation Plan and Special Needs/Bus Monitor Request form
verifying that for medical, physical or emotional reasons, transportation is required. The
form, where applicable, will be completed on an annual basis in consultation with
parent(s)/guardian(s), and the school will in turn forward it to STSCO.
Special/additional transportation may also be provided for students with a short-term
disability. The family will be required to submit the approved form to the school
principal, who will forward the completed form to STSCO. When the school questions
the validity of the medical request, the superintendent responsible for STSCO should be
consulted.

6.

Transportation Safety Issues
STSCO will establish bus stops at safe and appropriate locations that meet with the
provincial standards set by the Ontario Ministry of Transportation.
Transportation may be provided within the defined walking distance as set out in
Section 1.1, Eligibility Distances for Transportation, if a request is made, in writing
detailing the specific concerns, to STSCO for special provisions for reasons of safety.
The matter will be reviewed by STSCO which may consult with various agencies (local
police force, Ontario Provincial Police, municipal officials, etc.). A review may include a
site inspection of the bus stop location and walking route by all stakeholders, including
parent(s)/guardian(s) if available, and local authorities with the Chief Administrative
Officer or other STSCO personnel as designated by the Chief Administrative Officer.
The Board shares with the parent(s)/guardian(s) a responsibility for the safety of students
and considers this to be of paramount importance. The Board’s responsibility for the
supervision of students who are transported on a school bus will commence with the
students’ entrance onto the school bus and will end with the students’ exit from the bus at
the designated stop locations.
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It is the parent(s)/guardian(s) responsibility to ensure the safety of students from home to
the bus stop location, until boarding the bus, and after disembarking from the drop-off
location to home. Ultimately, the parent(s)/guardian(s) will decide whether or not to
make use of a designated bus stop.
7.

Transporting Other Passengers
All contracts with school bus operators shall contain a clause limiting passengers to the
Board's pupils unless permission to carry other persons is obtained from the Chief
Administrative Officer, or designate. Permission to ride may be granted to parent
volunteers who work at the schools, students who attend a Centre for Individual Studies,
Peterborough Alternative and Continuing Education at Peterborough Collegiate and
Vocational School, and students enrolled in Care and/or Treatment, Custody and
Correctional programs, or other programs to be determined. Permission may also be
granted to children of bus drivers to accompany drivers on their route. All requests must
be in writing to the Chief Administrative Officer or designate, and will be considered on a
space available basis provided such arrangements will not affect the safe and professional
operation of the school route. The bus operator shall be responsible for the provision of
all necessary approved child restraint equipment and will ensure that such equipment is
installed according to all legal specifications. It is also understood that these arrangements
can be cancelled at any time by the Chief Administrative Officer or designate.

8.

Communicating Student Transportation Eligibility
Schools shall develop an appropriate means to periodically remind students and
parent(s)/guardian(s), throughout a given school year, of the elements of this policy.
STSCO shall develop a similar mechanism to advise operators/drivers of the Board's
policy regarding student eligibility. STSCO will communicate with the public, with the
assistance of Corporate Affairs, all policies and procedures regarding transportation.

9.

Transportation Exceptions
Notwithstanding the above, as a result of individual circumstances, any exceptions to this
policy may be brought forward in writing to the Chief Administrative Officer for
consideration and possible approval. As final recourse, parents may appeal policy
exceptions to the Board through the Resource Committee.

10.

Pre-authorization of Transportation Charges
Any transportation charges which will be billed to a First Nation, or other party, must be
pre-authorized by the respective party.

KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD

Section:
Policy:

Established:

Business and Administrative Services
• Transportation
STUDENT ELIGIBILITY – continued

May 27, 1999

Revised/Reviewed:

May 23, 2002
September 28, 2006
June 19, 2008
November 26, 2009

Policy Code: BA-8.1
Page 6

June 18, 2015
DRAFT October 7, 2019
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
TO:

Resource Committee

TOPIC:

Review of Board Policies B-1.4, Signing Officers of the Board,
BA-6.5, Surplus Board Real Estate – Disposal/Rental, and
BA-7.3, School Generated Funds

INITIATOR:

Chris Arnew, Superintendent, Business and Corporate Services

BACKGROUND
1.

In accordance with the Policy Review Schedule for the 2018-2019 school year,
Board Policies B-1.4, Signing Officers of the Board, BA-6.5, Surplus Board Real
Estate – Disposal/Rental, and BA-7.3, School Generated Funds have been
reviewed.

STATUS
2.

A revision of clarification is being recommended for Board Policy B-1.4, Signing
Officers of the Board (Appendix A).

3.

Housekeeping revisions are being recommended for Board Policy BA-6.5,
Surplus Board Real Estate – Disposal/Rental (Appendix B).

4.

No revisions are being recommended for Board Policy BA-7.3, School Generated
Funds (Appendix C).

RECOMMENDATIONS
1.

That Board Policy B-1.4, Signing Officers of the Board, be approved as revised.

2.

That Board Policy BA-6.5, Surplus Board Real Estate – Disposal/Rental, be
approved as revised.

3.

That Board Policy BA-7.3, School Generated Funds, be approved with no
changes.

Chris Arnew
Superintendent, Business and Corporate Services
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
POLICY STATEMENT

Section:
Policy:

Board and Community
• General
SIGNING OFFICERS OF THE BOARD

Policy Code: B-1.4
Page 1

The Kawartha Pine Ridge District School Board (the “Board”) determines the signing officers
for the Board and reaffirms them at organizational/inaugural Board meetings.
REGULATIONS
1.

As officials of the Board, the Director of Education and superintendents the
Superintendent of Business and Corporate Services shall have authority to sign
documents on behalf of the Board in accordance with this policy and the administrative
regulations.

2.

The signing authorities for all banking and other business matters, such as signing
contracts, legal papers, and undertakings approved by Kawartha Pine Ridge District
School Board, shall be signed by:
2.1

either the Chairperson or Vice-chairperson,
together with

2.2

one of the Director of Education (Secretary) or the Superintendent of Business
and Corporate Services (Treasurer).

3.

The Superintendent of Business and Corporate Services (Treasurer) shall be authorized to
endorse bills of exchange, cheques, drafts and orders for payment of money, for deposit
to the credit of the Board and to adjust accounts with the bank, settle balances and receive
all paid cheques and vouchers and any documents the said bank may have from time-totime belonging to the Board and to sign the bank's form of settlement and release.

4.

Signatures applied to cheques, and short-term instruments such as promissory notes or
bankers' acceptance will be imprinted through the use of scanned signatures.

Established:

April 16, 1998

Revised/Reviewed:

June 18, 1998
October 7, 1999
November 2004
March 30, 2006
March 31, 2010
October 23, 2014

DRAFT December 2, 2019
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
POLICY STATEMENT
Section:
Policy:

Business and Administrative Services
• Property and Facilities Services
SURPLUS BOARD REAL ESTATE
– DISPOSAL/RENTAL

Policy Code: BA-6.5
Page 1

The Board shall determine whether or not surplus real estate is to be retained for future use,
leased or sold, in keeping with applicable Board policies and administrative regulations and
provincial legislation and regulations.
If the real estate is not disposed of, the Real Estate Disposal Committee will oversee the
disposition of the real estate. The Real Estate Disposal Committee will consist of the following
or their designate:
Director of Education
Superintendent of Business and Corporate Services
Manager of Planning Services
Controller of Executive Officer, Facilities Services
Manager of Purchasing Procurement and Central Services
Trustee
On the recommendation of the Real Estate Disposal Committee, the Board shall be asked to
approve the:
1.
2.
3.

Proposed method of disposal;
Listing price for sale based on appraisals received; and
Agreement of Purchase and Sale.

In disposing of surplus real estate, the Board will ensure that, in the best interests of the public,
an open market opportunity is used to obtain the price most advantageous to the Board.
Administrative Regulation No. BA-6.5.2, Surplus Board Real Estate – Rental, applies where the
Board chooses to retain surplus real estate for future use and leases.

Established: February 17, 2000

Revised/Reviewed:

November 25, 2004
October 29, 2009
February 27, 2014
DRAFT December 2, 2019
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
POLICY STATEMENT

Section:
Policy:

Business and Administrative Services
• School Operations
SCHOOL GENERATED FUNDS

Policy Code: BA-7.3
Page 1

School principals are responsible and accountable for all monies generated and/or received by a
school. For example, these funds may include but are not limited to proceeds from fundraising
for events or excursions.
The principal will ensure acceptable bookkeeping and business procedures are followed to meet
audit requirements, and that activities are conducted in accordance with Board Policy
No. BA-4.8, Fundraising, and Administrative Regulation No. BA-4.8.1, Fundraising –
Guidelines.
The administrative regulation will reflect the philosophy of this policy and will facilitate its
administration.

Established:

February 27, 2003

Revised/Reviewed:

October 25, 2007
February 27, 2014
DRAFT December 2, 2019
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
TO:

Resource Committee

TOPIC:

Review of Board Policies HR-1.5, Staffing, HR-3.1, Vacation, HR-4.5,
Health and Medical – Employees, and HR-5.1, Code of Ethics for
Employees

INITIATOR:

Steve Girardi, Superintendent, Student Achievement

BACKGROUND
1.

In accordance with the Policy Review Schedule for the 2019-2020 school year,
Board Policies HR-1.5, Staffing, HR-3.1, Vacation, HR-4.5, Health and Medical –
Employees, and HR-5.1, Code of Ethics for Employees have been reviewed.

STATUS
2.

Following review of Board Policies HR-1.5, Staffing (Appendix A), HR-4.5, Health
and Medical – Employees (Appendix B) and HR-5.1, Code of Ethics for
Employees (Appendix C), no revisions are being recommended.

3.

Minor housekeeping revisions are required for Board Policy HR-3.1, Vacation.
The changes proposed are attached as Appendix D.

RECOMMENDATIONS
1.

That Board Policy HR-1.5, Staffing, be approved with no changes.

2.

That Board Policy HR-3.1, Vacation, be approved as revised.

3.

That Board Policy HR-4.5, Health and Medical – Employees, be approved with
no changes.

4.

That Board Policy HR-5.1, Code of Ethics for Employees, be approved with no
changes.

Steve Girardi
Superintendent, Student Achievement

Appendix A
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
POLICY STATEMENT

Section:
Policy:

Human Resources
• Recruitment and Selection
STAFFING

Policy Code: HR-1.5
Page 1

The Kawartha Pine Ridge District School Board recognizes that the annual allocation of staff and
services to schools is a significant component of its operation, and effective administration of
staffing is essential to ensure continuity and to minimize disruption of program.
It is the policy of the Board to staff schools each year on the most equitable basis possible. The
appropriate superintendent will, in consultation with principals and/or managers, make provision
for the allocation of staff to schools in accordance with Ministry of Education legislated
requirements, the funding formula set out by the government of the Province of Ontario, the
Board’s approved operating budget, and/or the provisions of a collective agreement.
Where appropriate, under the terms of the elementary or secondary teacher collective
agreements, a staffing committee for each group, consisting of representatives of administration
and the union will review the various aspects of staffing as set out in the respective collective
agreement.
It is also the policy of the Board to staff Education Centre operations, Education Centre
resources staff, and school operating support as required on the most equitable basis possible in
accordance with Ministry of Education legislated requirements, the funding formula set out by
the government of the Province of Ontario, the Board’s approved operating budget, and/or the
provisions of a collective agreement.
Administrative regulations will be maintained and will reflect the intent of this policy.

Established: November 25, 1999 Revised/Reviewed:

April 27, 2006
November 25, 2010
October 23, 2014
DRAFT December 9, 2019
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
POLICY STATEMENT

Section:
Policy:

Human Resources
• Employee Relations
HEALTH AND MEDICAL – EMPLOYEES

Policy Code: HR-4.5
Page 1

The Board acknowledges the need to support the health and wellbeing of its employees.
The Board supports the promotion of employee wellness through the development of initiatives
which promote daily health and well being of employees, and establish patterns for life-long,
healthy living.
The Board recognizes that regular and consistent attendance by all employees is essential for the
provision of high quality educational services for our students.
The Board recognizes the valuable contribution that employees of differing abilities can make to
education and is committed to compliance with the Ontario Human Rights Code and the
Workplace Safety and Insurance Act as they relate to employing individuals and supporting
workplace accommodations for employees with disabilities or medical conditions. It is
recognized that any required workplace accommodation is subject to the Board’s
accommodation process, in consultation with the appropriate staff assigned to facilitate such
accommodations.
The Board recognizes the right of all employees to privacy and confidentiality. All medical
documentation collected by the Board will be maintained in accordance with the Municipal
Freedom of Information and Protection of Privacy Act and the Personal Health Information
Protection Act, 2004 (PHIPA).
Administrative regulations will be maintained which reflect the philosophy of this policy.

Established: June 14, 2000

Revised/Reviewed:

November 24, 2005
November 25, 2010
February 26, 2015
DRAFT December 9, 2019
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
POLICY STATEMENT

Section:
Policy:

Human Resources
• Professional Activities
CODE OF ETHICS FOR EMPLOYEES

Policy Code: HR-5.1
Page 1

The Kawartha Pine Ridge District School Board recognizes that a high standard is expected of a
public body where the employment, contractual, and purchasing requirements may vary widely
and are spread throughout many departments and schools. It is essential that staff maintain the
highest standard of public trust and integrity. Respect and dignity of individuals in the Board is
paramount. Consequently, policy and administrative regulations governing ethics are established
demonstrating that all reasonable measures will be taken in the establishment of employment
opportunities, contracts, and purchases of goods and services in a competitive and equitable
manner avoiding any suspicion of irregularity but with enough flexibility to permit sound
educational and business practices. This policy is written in conjunction with the principles set
out in Board Policy No. BA-5.1, Purchasing Procedures, and Board Policy No. BA-4.6,
Expenses and Reimbursements for Employees/Trustees.
Employees will, at all times, act in the best interests of the Board and, in the discharge of their
duties, will not abuse their authority or office by using their positions or the resources of the
Board for personal or private gain, or to promote political or religious interests.
1.

Ethical Principles for Employees – General
1.1

Employees of the Board shall not use their authority or office for personal gain
and shall seek to uphold Board policy. Employees are expected to maintain an
unimpeachable standard of integrity; foster the highest standards of professional
competence; optimize the use of resources; comply with national and provincial
laws and regulations, and Board policies; reject and denounce any business
practice that is improper; respect confidentiality and accuracy of information;
avoid any arrangements that would prevent the effective operation of fair
competition; refrain from using influence to obtain personal preferential treatment
from Board suppliers; refrain from making personal purchases; and refrain from
accepting business gifts other than items of nominal value.

1.2

Discrimination, on any prohibited grounds identified under the Human Rights
Code, will not be tolerated in human resources administration nor in the day-today operations of the Board. Furthermore, open and honest dealings are
anticipated, and professionalism is expected, of all Board employees as they
execute their duties and responsibilities professionally, efficiently and impartially.

1.3

In the course of their duties employees will co-operate with other public agencies
to initiate new, and enhance existing, partnerships to the advantage of the Board
and in order to obtain the best possible value for every grant dollar.

KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD

Section:
Policy:

2.

Human Resources
• Professional Activities
CODE OF ETHICS FOR EMPLOYEES – continued

Policy Code: HR-5.1
Page 2

Conflict of Interest of Employees
Further to the general statements regarding ethics, employees of the Board have a duty
not to engage in any business or transaction, or have any financial or other personal
interest, that is, or that may reasonably appear to others to be, incompatible with the
performance of the employee's official duties.
2.1

2.2

Supplementary Employment Opportunities
2.1.1

Certain supplementary employment opportunities may provide valuable
professional development experience for employees. Furthermore, in
many cases, the Board is pleased to co-operate with agencies of the
educational community who must use the talents of Board staff.
Approvals of requests will be in accordance with administrative
regulations and at the discretion of senior administration and, in special
circumstances, the Director of Education may refer a request to the Board.

2.1.2

The Board prohibits its employees from engaging in employment or any
business activity which will place the employee in a situation of conflict of
interest with the Board and the performance of assigned duties.

Disclosure of Conflict of Interest
Concealment may create suspicion and, to avoid such, employees should disclose
any doubtful situation or transaction to the employee's immediate supervisor. It is
recognized, however, that some employees may have a duty not to disclose to the
Board, or to others, information which employees may have received on a
confidential basis from former employers, or others, and policy forbids disclosure
of such information and also forbids other employees from soliciting or accepting
such information.

3.

Gifts, Hospitality to Employees
A gift is defined as any direct or indirect favour or payment that exceeds the bounds of
normal social interactions. Reasonable hospitality is an accepted courtesy of a business
relationship; however, the frequency and nature of gifts or hospitality accepted should not
be allowed whereby recipients might be, or might be deemed by others to have been,
influenced in making a business decision as a consequence of accepting such hospitality
or gifts from internal or external sources.

KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD

Section:
Policy:

4.

Human Resources
• Professional Activities
CODE OF ETHICS FOR EMPLOYEES – continued

Policy Code: HR-5.1
Page 3

Gifts, Hospitality to Individuals Not Employed by the Board
From time-to-time, a gift may be given to individuals who are not otherwise employed or
contracted by the Board, agencies and/or organizations as an expression of appreciation
for contributions made to the benefit of the Board. Under no circumstances is payment of
cash or an honorarium to be considered as a gift. Gifts are to be considered in accordance
with the administrative regulations.

Administrative regulations will be maintained to administer the philosophy and direction of this
policy.

Established: February 25, 1999

Revised/Reviewed:

November 24, 2005
April 29, 2010
June 18, 2015
DRAFT December 9, 2019
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD
POLICY STATEMENT
Section:
Policy:

Human Resources
• Employee Benefits
VACATION

Policy Code: HR-3.1
Page 1

The Board recognizes the importance of annual vacation for its employees as a significant
component of employee wellbeing.
In order to attract and retain employees of high calibre, the Board believes that it is essential that
annual vacation entitlement reflect such competitive factors as the vacation entitlement for
similar positions at other boards of education and in the private sector, and vacation entitlement
accorded to Board employees who are subject to the terms of a collective agreement. Vacation
entitlement for positions not subject to a collective agreement will be reviewed periodically by
Human Resource Services.
This policy will apply to all 12 month employees not covered by a collective agreement.
Vacation entitlement for senior administrative positions1 will be as outlined in the terms and
conditions of the individual personal services contracts as approved by the Board.
Although reasonable effort will be made to accommodate the individual needs of employees in
the scheduling of annual vacation entitlement, the Board must ensure efficiency of operation in
each department or school and in the system at any given time.
Administrative regulations dealing with vacation entitlement and scheduling for all 12 month
employees will be maintained and will reflect the intent of this policy.
1.

Vacation Entitlement
1.1

Vacation entitlement for 12 month positions which are not subject to the
provisions of a collective agreement will be approved by senior administration, as
follows:
Continuous
Compensation System Salary Grade
Entitlement
Service
13 to 18 3 to 6

5 weeks
6 weeks

1 year
20 years

1 to 12 1 to 2

3 weeks
4 weeks
5 weeks
6 weeks

1 year
5 years
15 years
20 years

_________________________
1

For purposes of this policy, senior administrative position will mean the positions
of Director of Education and Secretary of the Board, and Superintendent.

KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD

Section:
Policy:

Human Resources
• Employee Benefits
VACATION – continued

Policy Code: HR-3.1
Page 2

Continuous service will mean service with Kawartha Pine Ridge District School
Board, or its predecessor boards.
1.2

Vacation entitlement for 12 month positions subject to the provisions of a
collective agreement will be determined by the provisions of the respective
agreement.

Established: March 25, 1999

Revised/Reviewed:

November 24, 2005
March 31, 2010
February 26, 2015
DRAFT December 9, 2019
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TO:

Kawartha Pine Ridge District School Board

TOPIC:

School Boundary Change: Waverley, Central and Vincent Massey
Public Schools

INITIATOR:

Chris Arnew, Superintendent of Business and Corporate Services

BACKGROUND
1.

Board Policy BA-7.1, Student Accommodation/School Boundaries governs
school boundary changes.

2.

Over the course of developing the Long Term Accommodation Plan (LTAP)
2020-2025, several looming growth challenges have arisen that require attention
ahead of the anticipated Board approval of the LTAP.

3.

On November 13, 2019 a meeting was held at John M. James Public School
with the Clarington Regional Council, and a separate meeting on December 4,
2019 was held with the Bowmanville High School family of schools. Enrolment
forecasts and potential adjustments including boundary reviews were discussed
with all in attendance. This specific recommendation was shared at the
December 4, 2019 meeting.

4.

Analysis and map outlining the proposed change is attached as Appendix A.
Specifically, areas identified south of Highway 401 as being part of the Central
Public School and Vincent Massey Public School catchment areas, will become
part of the Waverley Public School catchment area.

STATUS
5.

There are currently three students attending Central Public School and seven
students attending Vincent Massey Public School who would be impacted by the
change.

6.

Administration will contact the parents/guardians of each of the ten students to
advise them of the boundary change, noting that any Vincent Massey Public
School student currently in Grade 6 or beyond, could choose to remain there to
graduate from Grade 8.

7.

Central Public School currently sends students in Grades 7 and 8 to Vincent
Massey Public School. Central Public School has the capacity to retain its
students from Junior Kindergarten (JK) to Grade 8 without the need of a portable.
This transition would be phased in with current Grade 6 students at Central
Public School remaining there for Grade 7. The Central Public School students
at Vincent Massey Public School in Grade 7 now would finish Grade 8 at Vincent
Massey Public School. Central Public School would transition to a JK-Grade 7
school for September 1, 2020 and then to a JK-Grade 8 school for September 1,
2021.

RES Item 9.6
School Boundary Change: Waverley, Central and
Vincent Massey Public Schools
8.

January 8, 2020
Page 2

Students in JK-Grade 6 residing in the affected Port Darlington area will go to
Waverley Public School. Students from the area in Grade 7 will be able to
choose whether they attend Vincent Massey Public School to complete Grade 8,
or redirect to Waverley Public School for Grade 8. This would be the one
transition accommodation, noting the Grade 7 student is already at Vincent
Massey Public School.

RECOMMENDATIONS
1.

That the boundary change, as outlined in Appendix A of the School Boundary
Change: Waverley, Central and Vincent Massey Public Schools Report, dated
January 8, 2020, be approved and effective commencing September 1, 2020.

2.

That Central Public School be restored to a Junior Kindergarten to Grade 7 school
effective September 1, 2020 and a Junior Kindergarten to Grade 8 school effective
September 1, 2021.

Chris Arnew
Superintendent of Business and Corporate Services

Appendix A RES Item 9.6
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Port Darlington

School Boundary Change

Waverley, Central and Vincent Massey Public Schools

1

Current Enrolment & Development Pressures
South-East Bowmanville:
•
•
•
•

Vincent Massey PS
Duke of Cambridge PS
Central PS
Bowmanville High School

Location of Port Darlington settlement area.
• Most recent data shows that 1105 (175 Single Detached, 80 Semi-Detached, 424
Townhomes, 426 Apartments) units are in the registered stage of development and
permits are being issued by the municipality. Students have begun to register from this
area.
• The current homeschool for this area is Vincent Massey PS.
• Also within the current catchment area for Vincent Massey PS are an additional 1,580
units planned for construction, shown right, (968 draft approved, 612 draft plan). These
units have been factored into the following enrolment projections for Vincent Massey PS.
• As a result of the Soper Hills Secondary Plan, the East Town Centre Secondary Plan, and
the additional 1580 units in draft stages of development within Vincent Massey’s
catchment area, an alternative accommodation strategy is required.
2

Action Plan
It is recommended that:
• Catchment adjustment be considered for the elementary panel as displayed in the scenario shown
on the following slides.
• Secondary catchment areas remain the same.
• Growth of the additional 1,580 units within the Vincent Massey PS catchment area should be
monitored attentively. Opportunities to create space at Vincent Massey PS should be high-priority.
• Return Central PS students in Grades 7 and 8 to Central PS moving forward. Helps to free up space at
Vincent Massey PS and Central PS has the capacity to accommodate their own students.
• Enrolment at Duke of Cambridge PS is expected to rise substantially, even with the growing program at
Newcastle PS.
• It is recommended to seek a second FI program within the community.
3

Current Attendance Boundaries :

Proposed Transfers to Waverley PS:

4

Resulting Boundaries:

Location of the additional
1,580 residential units in
draft stage. Based on
current student yields, it is
anticipated these areas
could yield up to 500-550
students once completed.

612
Units

Transfer Area 1: Central PS to Waverley PS
•
•
•

968
Units

No current development activity.
Prevents a fractured catchment area.
Data shows that 3 students will be
affected. Grades 1 to 7.

Transfer Area 2: Vincent Massey PS to
Waverley PS
•

•

5

Most recent data indicates that 7
students will be affected. All between JK
and Grade 5.
Utilizes available space at Waverley PS
while relieving Vincent Massey PS in
order to accommodate future pressures.

Current Enrolment:

Proposed Enrolment:

• Figures marked with an asterisk(*) represent the construction and growth of the two plans of subdivision east of Vincent
Massey PS that have a combined total of 1,580 dwelling units planned for construction. These figures have been updated
from the most recent enrolment projections for this scenario.
6
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TO:

Kawartha Pine Ridge District School Board

TOPIC:

School Boundary Change: Dr. Ross Tilley and Lydia Trull Public
Schools

INITIATOR:

Chris Arnew, Superintendent of Business and Corporate Services

BACKGROUND
1.

Board Policy BA-7.1, Student Accommodation/School Boundaries governs
school boundary changes.

2.

Over the course of developing the Long Term Accommodation Plan (LTAP)
2020-2025, several looming growth challenges have arisen that require attention
ahead of the anticipated Board approval of the LTAP.

3.

On November 13, 2019 a meeting was held at John M. James Public School
with the Clarington Regional Council, and a separate meeting on December 4,
2019 was held with the Bowmanville High School family of schools. Enrolment
forecasts and potential adjustments including boundary reviews were discussed
with all in attendance.

4.

A map outlining the proposed boundary change affecting Dr. Ross Tilley and
Lydia Trull Public Schools is attached as Appendix A.

STATUS
5.

There have been 583 residential units built in the Dr. Ross Tilley Public School
catchment area in the past 24 months, with 891 new residential units of various
density, at various stages planned in the catchment area.

6.

Dr. Ross Tilley Public School is currently at 115% capacity with 525 students and
a capacity of 456. Forecasted enrolment to 2030 is 717 or 157%. Lydia Trull
Public School has a capacity of 469 with current enrolment at 290 and long term
forecasted enrolment as stable to minimal growth.

7.

The distance from the noted development area boundary change to Lydia Trull
Public School is approximately 8.5 km with a driving time of ten minutes.

RECOMMENDATION
1.

That the boundary change as outlined in Appendix A of the School Boundary
Change: Dr. Ross Tilley and Lydia Trull Public Schools, dated January 8, 2020, be
approved and effective commencing September 1, 2020.

Chris Arnew
Superintendent of Business and Corporate Services
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School Boundary Change: Dr. Ross Tilley and Lydia Trull Public Schools

