
 
 

KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 
 

PROGRAM REVIEW COMMITTEE MEETING 
Tuesday, November 14, 2017 at 7:00 p.m. 

Roy H. Wilfong Boardroom, 1994 Fisher Drive, Peterborough, Ontario 
 
 

A G E N D A 
 

 
ITEM 1. CALL TO ORDER       
 
ITEM 2. ADOPTION OF AGENDA 
 
ITEM 3. ADOPTION OF MINUTES 

for the Meeting held on Tuesday, October 10, 2017 
 
ITEM 4. BUSINESS ARISING FROM THE MINUTES 
 
ITEM 5. PRESENTATIONS/DELEGATIONS 
 
ITEM 6. DECISION ITEMS 

6.1 Decision Reports 
Nil 
 

6.2 Policy Reviews 
Nil 

 
ITEM 7. INFORMATION ITEMS 

7.1  Student Achievement Reports      
Nil 

 
7.2  Student Achievement Initiatives 

7.2.1 International Education in KPR 
7.2.2 Transitions Into, Through and Out of Secondary School and 

Career Planning 
7.2.3 Math Strategy Update 

 
7.3  Discussion Items 

Nil  
 
ITEM 8. CORRESPONDENCE 
 
ITEM 9. BOARD MEMBER ADDITIONS 
 
ITEM 10. FUTURE MEETING DATES	

January 16, 2018 
February 13, 2018 
March 20, 2018 
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ITEM 10. FUTURE MEETING DATES − Continued 

April 10, 2018 
May 8, 2018 
(all Meetings will be held at 7:00 p.m. in the Boardroom unless otherwise noted) 

 
ITEM 11. ADJOURNMENT	



 
 PROG  Item 3         November 14, 2017 

 
SUBJECT TO COMMITTEE APPROVAL 

 
KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 

 
DRAFT PROGRAM REVIEW COMMITTEE MINUTES 

Tuesday, October 10, 2017 at 7:00 p.m. 
Roy H. Wilfong Boardroom, Education Centre, Peterborough, ON 

 
ATTENDANCE 
 
Present: Trustees M. Lynch-Taylor (Committee Chairperson), C. Abraham 

(Chairperson of the Board), S. Bobka (Vice-chairperson of the 
Board), C. Dickson, J. Klassen Jeninga and S. Patterson.  

 
Regrets:  Trustee D. Lloyd. 
 
Also Present: Trustees W. Bonner and A. Lloyd; and J. Tompkins, G. Ingram, 

C. Tozer and P. Jones were also present. 
 
Trustee M. Lynch-Taylor, Committee Chairperson, called the meeting to order and 
welcomed guests and members to the meeting.   
 
Adoption of Agenda 
 
MOVED BY C. Abraham, SECONDED BY S. Patterson 
That the agenda be adopted as printed. 

CARRIED 
 
Adoption of Minutes 
 
MOVED BY J. Klassen Jeninga, SECONDED BY C. Dickson 
That the Minutes of the last meeting held on Tuesday, September 19, 2017, be 
adopted as recorded. 

           CARRIED 
 
EQAO Assessment Results 2017 
 
Superintendents J. Tompkins and G. Ingram, presented a report on the Education 
Quality and Accountability Office (EQAO) Grade 3 and 6 assessment results of reading, 
writing and mathematics, Grade 9 assessment results of mathematics, and the Ontario 
Secondary School Literacy Test (OSSLT) results, for testing that took place during the 
2016-2017 school year. 
 
Information was shared regarding the variety of evidence used at all levels of the 
system to plan for improved student learning as a result of analyzing EQAO assessment 
results.  It was reported that the September 29, 2017 Professional Activity (PA) Day was 
designated as a School Improvement Planning day, where all schools engaged staff in 
focused discussion regarding their EQAO results.  PA Day agendas included such items 
as:  reflection on professional learning from 2016-2017, the Renewed Math Strategy 
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2017-2018 Scope and Sequence, secondary Lead Teachers’ Collective Efficacy of 
Educators in Making a Difference, and well-being goal development.   
 
C. Tozer, Data Research and Accountability Lead, provided a detailed overview of the 
EQAO results, with a specific focus on the almost there zones identified in each of the 
respective areas.  It was indicated that schools are examining the almost there results 
as they relate to their own school, to enable them to focus the supports required to 
bump those students up to the next level. 
 
An overview of results for students with Special Education needs was also provided, 
and statistics related to gender and literacy and the impact that Full Day Kindergarten 
has had on assessment results, was shared.  
 
Superintendents Tompkins and Ingram each spoke to the steps that are currently being 
undertaken to inform the work being initiated in the system to support student 
achievement and continued school improvement.  A video clip introducing the Program 
Department and Student Success teams to the committee was also shared.  
   
Questions of clarification were addressed and in-depth discussion was held regarding 
such issues as monitoring, tracking of cohorts, and accountability expectations.   
 
MOVED BY C. Abraham, SECONDED BY S. Patterson 
That the Results from the 2017 EQAO Primary and Junior Divisions, Grade 9 
Assessment of Mathematics, and the Ontario Secondary School Literacy Test, be 
received for information. 

CARRIED 
 
Future Meeting Dates 
 
Future meeting dates for the 2017-2018 school year were reviewed.  The next regular 
meeting of the Program Review Committee will be held in the Roy H. Wilfong Boardroom at 
the Education Centre, 1994 Fisher Drive, Peterborough, at 7:00 p.m. on Tuesday, 
November 14, 2017. 
 
Trustee C. Abraham, Chairperson of the Board, advised that she would be unable to attend 
the November Program Review Committee meeting, and extended her regrets in advance.   
 
Adjournment 
 
MOVED BY S. Bobka, SECONDED BY C. Dickson 
That the meeting be adjourned (9:23 p.m.). 

CARRIED 
 
 
 
Mary Lynch-Taylor 
Committee Chairperson 
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 
 
TO:   Program Review Committee  

TOPIC: International Education in KPR  
 
INITIATOR: Peter Mangold, Superintendent of Education:  Student Achievement 
   
BACKGROUND 
 
1. In June of 2015, Ontario’s Strategy for K-12 International Education – 2015 

was released. The benefits of international education for schools, boards and 
the province were shared at a day-long session in Toronto designed to 
encourage school boards to develop an international strategy.  

 
2.  After participating in an initial mission to China conducted by the Canadian 

Association of Public Schools – International (CAPS-I) and discussions with 
other school districts, we began formally recruiting international students to 
KPR.  We have entered the market in a limited way – two weeks of recruitment 
travel per school year.  In the two years since we began recruiting, we have 
increased our numbers of international students from 15 to 22 (57%). 

 
3. Corporate Affairs has recently created excellent print and video materials for 

our highlighted schools (Thomas A. Stewart Secondary School, Clarington 
Central Secondary School and Cobourg Collegiate Institute), while also 
updating and refreshing our International Student website. 

     
4. The program is administered through the Community Training and 

Development Centre (CTDC) who receive approximately $1,000 to work with 
agents and/or parents in the processing of student applications, and liaising 
with parents, agents, Canada Homestay and schools throughout the application 
process and the student’s stay in our school board. 

 
 At a recent CTDC meeting, it was suggested that this cost has remained at 

$1,000 for a number of years and an increase should be considered. 
 
 School boards throughout the province are divided on how they deal with the 

administrative portion of their international programs.  Senior administration’s 
position is that this portion of the International Education program could be 
handled internally and eventually lead to a full-time position with a more 
aggressive recruitment strategy.  

 
 International education agents have displayed some reticence in dealing with 

an intermediary organization such as the CTDC.  They trust Ontario school 
boards; however, they aren’t certain why we require an outside organization to 
be involved. 

 
5.         Canada Homestay is an organization which handles the room and board needs  
           for students while attending our schools.  
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6. An important point to consider is that to attract international students to come to 

our schools we need to market our schools to international agents and families. 
This can only be done by attending recruiting fairs and then by following up 
through emails, telephone calls and visits to the agencies to train their agents on 
the benefits of our schools.  

 
This means an investment in time and funds to follow through with the program 
effectively.  In further investigating the structures and efforts of other school 
boards, other jurisdictions spend a significant amount of time travelling – eight to 
ten trips per year including both student and parent fairs, agent fairs and 
personal visits to the most promising international agents.  
 

STATUS 
  
 7.  With a slight increase in international enrolment over the last few years, there 

have been relationships built with some Chinese agencies, schools and school 
districts.  There are opportunities to attend parent and student fairs in the coming 
years to further strengthen enrolment – three to four recruitment trips per year 
would be manageable and supportable.  Over time, transitioning to a full-time 
international recruitment officer would be a viable option. 

 
8. Increased enrolment can support exchange programs and other activities 

deemed relevant to improving student achievement and working towards the 
goals of the provincial International Education Strategy - providing opportunities 
to improve cross-cultural communication, critical thinking and knowledge of staff 
and students living and working in a closely connected global economy. 

 
9. During the most recent visit to Wuhan, China, a city of approximately 20 million 

people, the East Lake Hi-Tech Development Zone Education, Culture and Sports 
Bureau, requested a partnership with KPR to create possible exchanges 
involving students, teachers and administrators.  They would like us to train some 
of their principals and teachers.  An agreement with them would tie us to nothing 
more than investigating opportunities for partnerships. 

  
RECOMMENDATION 
 
1. That the Program Review Committee receive the International Education in KPR 

report for information and to provide feedback regarding the International 
Education program. 

 
 
Peter Mangold  
Superintendent of Education:  Student Achievement 
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 
 
 
TO:  Program Review Committee 
 
TOPIC: Transitions Into, Through and Out of Secondary School 
 
INITIATOR: Greg Ingram, Superintendent of Education:  Student Achievement 
   
BACKGROUND 
 
1. Supporting student transitions into, through and out of school is an important 

responsibility.   Successful transitions impact student achievement and well-
being across all grades.  This report focuses on student transitions involving 
intermediate and secondary school students.   

 
2. The Creating Pathways to Success:  An Education and Career/Life Planning  

Program for Ontario Schools (CPS) policy document was released in 2013, as an 
extension to Ontario Schools, Kindergarten to Grade 12:  Policy and Program 
Requirements (2011) document.  The CPS document complements the various 
elementary and secondary curriculum documents and is the primary guideline 
related to student transitions, education, and career planning. 
 

3. Individual teachers, whole schools, and our district level staff implement and 
support a number of strategies, activities, and structures to help student 
transitions.  In addition, there are a variety of assessments used by schools to 
determine student success and to inform future transition strategies. 

 
STATUS  
 
Transition Into Secondary School 
 
4.  The transition from elementary to secondary school is a significant event for 

students.  Students are entering a new system that is based on credit completion 
and the ability to choose courses that are associated with a specific pathway 
(workplace, apprenticeship, college, university).  They are also joining students 
from one or more other schools, will have subject specific teachers and often 
experience longer bus rides. 

 
5. Schools employ a wide range of strategies to support students transitioning from  

Grade eight into Grade nine.  Below are samples of some of these strategies: 
 

 Secondary school tours which include classroom experiences in the areas of 
Mathematics, English, Technology, Arts, Health and Physical Education, etc.; 

 “Plan for Success”, print transition resource is shared with all grade eight 
students and their parents; 

 Invitations to special events at the secondary school for athletics and/or arts 
events; 
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 Grade eight class visits by secondary school Guidance teachers to support 
educational planning and course selections; 

 Transition meetings that involve the Grade eight teacher, elementary school 
administration, the Student Success teacher, Special Education Resource 
Teacher(s); 

 Individual transition meetings with the student and parent for those students 
who may require more intensive support (related to Special Education 
identification and/or those students who are deemed to be in risk); 

 Grade eight parent nights with secondary subject leads, Special Education, 
Guidance and school administration available for consultation and discussion; 

 Grade nine orientation days hosted by the secondary school at the end of 
August, often involving LINK crews or similar senior student leaders; 

 Individual student meetings with Guidance counsellors early in their Grade 
nine year. 

 
Transitions Through Secondary School 
 
6.  Students transitioning through secondary school also require support.   

Programming options become increasingly important, allowing students to not  
only complete courses required for graduation, but to also have access to more  
specialized options such as technology, the arts, business, physical and health  
education and social sciences.  In addition, alternative learning options such as  
cooperative education and elearning are also available to students.    
Extra-curricular programming is also an essential part of the secondary school  
experience.   
 

7.  Schools implement a number of strategies to support students in achieving  
success, some of which are identified below: 

 
 Students contribute to their “Individual Pathway Plan” a minimum of two times 

per year and review submissions with teachers, parents and Guidance 
teachers (“Creating Pathways to Success”, 2013); 

 All students are required to successfully complete the Career Studies course; 
 Student success teachers and pathway consultants focus on re-engagement 

of students in-risk situations;  
 District and school support focused on Indigenous student re-engagement;  
 Supervised Alternative Learning (SAL) for students who are not attending 

school and require a combination of academic and therapeutic support; 
 Programming to support children and youth in care; 
 Crown Ward Champion identified at each secondary school to support 

children and youth in care; 
 Students have the option to register in courses with a Guidance and Career 

education focus such as Learning Strategies and Discovering the Workplace; 
 The Student Success teacher, in collaboration with the school Student 

Success team, provides interventions in support of student achievement such 
as Credit Recovery, Academic Intervention, Caring Adults, etc.; 
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 Cooperative Education programs allow students to gain experience in the 
workplace in an area of their own interest while gaining high school credits − 
this is available during the school day and during summer school; 

 Dual Credit and School Within a College programs offer students 
opportunities to  have a “college experience” while obtaining high school and 
college credits; 

 Specialist High Skills Majors programs, which are offered at every secondary 
school, incorporate sector learning experiences and certifications (i.e. 
WHMIS, First Aid, Working at Heights), college and university visits; 

 The enhanced “Achieving Excellence in Applied Courses” pilot (Bowmanville 
High School, Clarington Central Secondary School, and Kenner CVI) 
connects  students with experiential and extended learning in college 
programs related to mathematics, such as skilled trades, health sciences, and 
forensics; 

 Courses are available through eLearning both during the school year and 
through summer school; 

 The Ontario Youth Apprenticeship Program provides students with an interest 
in an apprenticeship destination both education and training opportunities. 

 
Transitions Out of Secondary School 
 

8.   Transitioning out of secondary school is the culmination of many years of  
education for our students and the launching point into new opportunities.  While 
planning for life beyond high school begins early in a student’s secondary school 
experience, the focus intensifies in the final year.    
 

9. Schools engage students and parents in opportunities to support their planning  
for post-secondary and some are listed below: 
 
 Program information events are hosted by colleges including Durham, 

Loyalist, and Sir Sandford Fleming Colleges; 
 University Fairs information nights are hosted across the Board for parents 

and students; 
 Skilled Trades events are held locally and provincially for our students; 
 A composite “Plan for Success to Post-Secondary Education” document is 

currently under construction for release in 2018; 
 Individual counselling with potential graduates is provided by Guidance and 

Special Education teachers; 
 Schools engage community partners to support student transitions directly to 

the workplace; 
 College and University recruiters visit secondary schools to meet with small 

groups of students; 
 Schools visit college and university campuses; 
 Graduate planning events such as a “Grad Breakfast” are held at each 

secondary school; 
 OYAP students have an opportunity to begin their level one training in their 

specific apprenticeship sector. 
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Monitoring Impact 
 
9. Transition strategies work in concert with many other ways schools support  

student success.  Indicators of student success include but are not limited to the 
following:  improved attendance, participation in extracurricular activities, EQAO 
results, credit attainment and mark distribution.  In addition, Grade 8 and 12 
students now complete an exit survey that provides schools with feedback from 
students on the student learning experience and insight into their future plans.     

 
RECOMMENDATION 

 
1. That the Transitions Into, Through and Out of Secondary School report, dated 

November 14, 2017, be received for information. 
 

 
 
 
Greg Ingram  
Superintendent of Education:  Student Achievement 
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