
SUBJECT TO COMMITTEE APPROVAL 
 

KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 
 

RESOURCE COMMITTEE MEETING MINUTES 
 

Held June 7, 2017 
Roy H. Wilfong Boardroom, 1994 Fisher Drive, Peterborough, Ontario 

 
Present: Trustees Wayne Bonner (Committee Chairperson), Cathy Abraham 

(Chairperson of the Board), Sarah Bobka (Vice-Chairperson of the Board), 
and Diane Lloyd.  

 
Regrets: Trustees Anthony Caruso, Rose Kitney and Angela Lloyd. 
 
Others: C. Arnew, P. Mangold, L. Piccinin; D. Hill, L. Woolcott and J. Nahrgang 

were also present.  
 
 
ADOPTION OF AGENDA 
 
It was, 

Moved by:  Trustee Abraham 
Seconded by:  Trustee Bobka 

 
That the Agenda be adopted as printed. 

CARRIED 
ADOPTION OF MINUTES 
 
It was, 

Moved by:  Trustee Bobka 
Seconded by:  Trustee Abraham 

 
That the Minutes of the Resource Committee Meeting of May 10, 2017 be adopted 
as recorded. 
 
Absenteeism and Attendance Awareness Program 

Larry Piccinin, Senior Manager, Human Resource Services shared a slide presentation 
describing Kawartha Pine Ridge District School Board absenteeism and attendance 
management support.  Included in the presentation were contributing factors for 
increasing sick leave, illness trends by employee groups for the last five years, the 
impact of Bill 115, Long Term Occasional (LTO) sick leave, and various other 
absenteeism comparisons.   It was noted that Kawartha Pine Ridge District School 
Board absenteeism numbers are consistent with the provincial average.   
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The variance over the last five years is growing for various reasons, part of which is 
increased utilization and partly because of the plan design that was implemented by the 
Provincial government in 2013.  Trustee Abraham noted that government plan is not 
supported by public school boards. 

Debbie Hill, Manager, Employee and Labour Relations, reviewed the design and 
development of the Attendance Awareness Program, which was implemented in 2009.  
Attendance is managed in a manner that reflects our concern for our employees and is 
reflected in a broad range of attendance management programs.  Absence statistics are 
recorded monthly by Human Resource Services and reported to Administrative Council 
regularly.  Short-term Attendance Co-ordinator and Disability Management Specialists 
are advised when concerns are identified. 

The various steps in the Attendance Awareness Program process were discussed.  The 
progressive process involves early intervention and offers assistance to employees.  
Corresponding data indicates that the program is successful. 

Leslie Woolcott, Manager, Occasional Staffing and Support Services reviewed the 
Disability Management Program including accessing sick leave benefits, eligibility, 
monitoring medical updates, opportunities for gradual return to work and providing 
additional support.  The Board has a duty to accommodate all employees and the key is 
to facilitate and support accommodation measures.  Wellness supports, and health and 
safety supports including prevention were discussed.   

It was, 
Moved by:  Trustee D. Lloyd 

Seconded by:  Trustee Abraham 
 

That the Committee move to In-camera Session. 
CARRIED 

At 9:00 p.m., a motion was put forward to extend the meeting. 
 
It was, 

Moved by:  Trustee Bobka 
Seconded by:  Trustee Abraham 

 
That the Resource Committee meeting be extended. 

CARRIED 
 
2016-2017 Third Quarter Interim Financial Report 
 
Superintendent Arnew reviewed the 2016-2017 Third Quarter Interim Financial Report, 
based on finalized October 31, 2016 enrolment, preliminary March 31, 2017 enrolment, 
and financial activity, ending May 31, 2017.  Total enrolment is (303.86) average daily 
enrolment (ADE) higher than budget, and is comprised of (318.85) ADE favourable in 
elementary, and (15.0) ADE unfavourable for secondary.   
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Revenue has increased by $3,119,000, offset by an increase in expenses of 
$6,463,000, resulting in a projected deficit of $1,103,000. This is a decrease of 
$3,344,000 from budget.  The change is comprised primarily due to changes in funding 
related to enrolment; an increase in elementary classroom teachers to support 
increased enrollment; forecasted supply teaching costs; and an increase in revenue for 
teacher qualifications and experience. 
 
Projected 2016-2017 capital spending is forecasted to be $18 million more than budget, 
predominately due to some costs associated with School Renewal projects not being 
included in the original budget. 
 
Administration responded to questions of clarification.  The Committee discussed the 
implications of using reserve funds, and agreed that they would support using reserves 
for the appropriate reason.   
 
It was, 

Moved by:  Trustee D. Lloyd 
Seconded by:  Trustee Bobka 

 
That the 2016-2017 Third Quarter Interim Financial Report, dated June 7, 2017, be 
received for information. 

CARRIED 
 
Request for Proposals for Architectural Design and Consulting Services for the 
Replacement of King George Public School and Armour Heights Public School 
 
Superintendent Arnew reviewed the request for proposal process that was used to 
select Moffet and Duncan Architects Incorporated to be the architectural design and 
consulting services for the replacement school for King George Public School and 
Armour Heights Public School.  An architect evaluation team, comprised of six staff 
members was formed, and selected a short list of submissions from architectural 16 
firms, based on an evaluation of several criteria.  The highest six scoring submissions 
were selected and invited to participate in a presentation for clarification of their 
submission to the evaluation team.  Peter Mangold, Superintendent, Student 
Achievement, noted that the six firms were compensated, so the Board owns the 
material submitted.  The renderings and creative ideas from the six firms can used for 
this build or future builds. 
 
Based on a comprehensive evaluation, it was determined that Moffett and Duncan 
Architects Incorporated was the consensus first choice.  As a result of the evaluation, 
administration awarded the contract to Moffett and Duncan Architects Incorporated. 
 
It was, 

Moved by:  Trustee Abraham 
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Seconded by:  Trustee D. Lloyd 
 
That the Request for Proposals for Architectural Design and Consulting Services 
for the Replacement of King George Public School and Armour Heights Public 
School Report, dated June 7, 2017, be received for information. 

CARRIED 
 
ADJOURNMENT 
 
It was, 

Moved by:  Trustee Bobka 
Seconded by:  Trustee D. Lloyd 

 
That the Resource Committee meeting be adjourned at 9:10 p.m. 

CARRIED 
 
 
 
Wayne Bonner 
Committee Chairperson 
 
June 7, 2017 

 


