
 
KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 

 
AUDIT COMMITTEE MEETING MINUTES 

 
Held September 25, 2017 

Roy H. Wilfong Boardroom, 1994 Fisher Drive, Peterborough, Ontario 
 

 
COMMITTEE MEMBERS PRESENT 
 
Present:  Trustees Diane Lloyd and Mary Lynch-Taylor; and Milena Ceglie. 
 
Regrets:  Ben Suter (Committee Chairperson) and Trustee Sarah Bobka. 
 
Also Present:  Chris Arnew, April Foster, Bruce Hamilton and Colin McKeen;  
              Mark Connors, Vivian Job, Veronica Mason, Richard Steiginga and  
                       Jane Nahrgang were also present.  
 
 
ADOPTION OF AGENDA 
 
It was, 

Moved by:  Trustee Lynch-Taylor 
Seconded by:  M. Ceglie 

 
That the Agenda be adopted as printed. 

CARRIED 
 
It was, 

Moved by:  Trustee Lynch-Taylor 
Seconded by:  M. Ceglie 

 
That the Minutes of the Audit Committee meeting of June 12, 2017, be adopted as 
recorded.  

CARRIED 
 
External Auditors – Summary of School Audits 
 
Richard Steiginga, representing Collins Barrow Kawartha Chartered Accountants, 
discussed the highlights of school audits undertaken in the past year.  No material 
weaknesses in internal controls were identified.  However, improvements were 
suggested for some schools related to revenue collection and documentation 
maintained to support the revenue collection.  Bruce Hamilton, Controller, Business and 
Corporate Services, advised that the School Business Operations Support Officer will 
be visiting all schools this year to assist staff and answer questions. Chris Arnew, 
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Superintendent of Business and Corporate Services, discussed the various reasons for 
inconsistencies between schools noting that discussions with principals will take place 
to improve consistency between schools. 
 
The implementation of School Cash Online (KEV) and has resulted in significant 
improvement with regard to revenue collection, however participation is varied between 
schools.  B. Hamilton shared suggestions from parents that some would prefer debit, 
credit and etransfer payments, however this method of payment would not allow 
tracking and reporting of accounts.  Some families may not have internet access to use 
School Cash Online.  The committee discussed the need for improvement school cash 
collection and various possible solutions.  
 
It was, 

Moved by:  Trustee Lynch-Taylor 
Seconded by:  M. Ceglie 

 
That the External Audit report be approved. 

CARRIED 
 
Internal Audit Update 
 
Mark Connors, Regional Internal Audit Manager, and Vivian Job, Senior Regional 
Internal Auditor, provided information on work that the Regional Internal Audit Team has 
undertaken since June 2017.  Reports for P-Cards Audit and for School Generated 
Funds Audit were reviewed.  It was noted that the p-card reconciliation process is 
manual and the Board should consider the introduction of an automated reconciliation 
system.  Other recommendations included monitoring of supervisory review and 
approval authorization of all statements. The committee requested the cost of an 
automated system for the next meeting. 
 
V. Job reviewed the findings and recommendations of the School Generated Funds 
Audit with the committee.  Several administrative procedures that need to be improved 
for transparency and accountability were identified.  Recommendations were made on 
supervisory pre-approval of purchases made via purchase orders, supervisory review of 
deposits and supporting documentation for all payments, and controls over transfers 
and journal entries.  Administration has introduced a three part deposit form which has 
been successful in tracking deposits.  C. Arnew noted that management has submitted 
action plans and will follow up on deficiencies.  It was also noted by the internal auditors 
that all deficiencies identified are low risk items and are recurring items at all boards. 
 
V. Job explained to the committee, the status of audits listed in the overview of 
KPRDSB Audit Activity from 2010-2016, and the audit universe chart. 
M. Connors reviewed the Barrie Region Audit Activity from 2010-2016 and responded to 
questions regarding various audits and the focus of future audits.  Superintendent 
Arnew reported that senior administration is working with the new Director to identify 
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critical risks and strategic priorities to determine the focus of the audit plan for the 
current year.   
 
The committee requested an update on the Deloitte attendance audit and suggested 
they would like to see a Special Education Audit.  M. Connors noted that internal audit 
can be used as a tool for gathering data for audit purposes.   
 
C. Arnew shared details of a focus group that has recently been formed to investigate a 
fully integrated finance and HR system.  A report is expected to be presented to the 
Resource Committee in early 2018. 
 
School Board Governance Supports Discussion Guide from OPSPA – The Ministry is 
gathering information on governance, suggestion to raise at next Audit Committee 
meeting how to respond.  Deadline is Nov. 13th.   
 
It was, 

Moved by:  Trustee Lynch-Taylor 
Seconded by:  M. Ceglie 

 
That the Regional Internal Audit report be received for information.  

CARRIED 
 
It was, 

Moved by:  Trustee Lynch-Taylor 
Seconded by:  M. Ceglie 

 
That the committee move to In-camera Session.  

CARRIED 
 
Following review of In-camera agenda items, the Committee returned to Open Session 
for adjournment. 
 
Future Committee Meeting Dates  
 
The committee reviewed and agreed to future meeting dates as listed in the agenda.  
The next meeting date is November 6, 2017.  
 
ADJOURNMENT 
 
It was, 

Moved by:  Trustee Lynch-Taylor 
Seconded by:  M. Ceglie 

 
That the meeting be adjourned at 4:25 p.m. 

CARRIED 
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Diane Lloyd 
Acting Committee Chairperson 
 
September 25, 2017 


