
KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 
 

AUDIT COMMITTEE MEETING MINUTES 
 

Held June 12, 2017 
Roy H. Wilfong Boardroom, 1994 Fisher Drive, Peterborough, Ontario 

 
 
COMMITTEE MEMBERS PRESENT 
 
Present: Ben Suter (Committee Chairperson), Trustees Sarah Bobka,  
  Diane Lloyd and Mary Lynch-Taylor; and Milena Ceglie. 
 
Other:  Chris Arnew, Bruce Hamilton, April Foster; Mark Connors, Vivian Job, 

Veronica Mason, Richard Steiginga and Jane Nahrgang were also 
present.  

 
ADOPTION OF AGENDA 
 
It was, 

Moved by:  Trustee Bobka 
Seconded by:  Trustee Lynch-Taylor 

 
That the Agenda be adopted as printed. 

CARRIED 
 
It was, 

Moved by:  Trustee D. Lloyd 
Seconded by:  Trustee Lynch-Taylor 

 
That the Minutes of the Audit Committee meeting of February 27, 2017, be 
adopted as recorded.  

CARRIED 
 
Deloitte Attendance Audit 
 
Mark Connors, Regional Internal Audit Manager, and Vivian Job, Senior Regional 
Internal Auditor, shared a presentation on the Kawartha Pine Ridge District School 
Board Deloitte Attendance Audit that was prepared by Barrie Regional Internal Audit.   
The audit is based on absenteeism data provided by the Board from September 2012 to 
August 2016.  The audit contains a detailed breakdown of the total number of absences 
over the five years, and the total cost to the Board of absences per year.  Categories 
included in the statistics are type of absence, gender and age group, years of service, 
employee position, absence categories, work location and an overview of attendance by 
employee union groups.  The Committee discussed in detail the possible cost benefits 
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that could be realized by using this technology, and agreed they would like to see a 
further review of the program. 
 
A motion was adopted that Senior Administration review the Deloitte Attendance Audit 
data, and consider an application to continue the program. 
 
It was, 

Moved by:  Trustee Bobka 
Seconded by:  Trustee Lynch-Taylor 

 
That senior administration review the Deloitte Attendance Audit data and 
consider an application to continue the program. 

CARRIED 
External Auditors - 2017 Audit Plan 
 
Richard Steiginga, representing Collins Barrow Kawarthas LLP, reviewed the overall 
objectives and scope of the Audit Plan for 2016-2017, including planned audit 
procedures, dates for field work, fees, accounting services, and quality control 
procedures.  The audit plan is consistent with the previous year.  The materiality amount 
of $6,800,000 is an estimate based on prior years, and may be adjusted.  Planned 
procedures include an interim audit, year-end audit, sampling, quality control 
procedures, and other matters.  R. Steiginga noted that currently, field reports for school 
visits are being completed and the initial feedback from the school level is positive.  
Committee members are invited to bring forward other issues to be addressed in the 
Audit Plan. 
 
It was, 

Moved by:  Trustee D. Lloyd 
Seconded by:  M. Ceglie 

 
That the 2016-2017 External Audit Plan approved. 

CARRIED 
 
External Auditors - 2017 Audit Committee Planning Letter 
 
Richard Steiginga reviewed the Audit Planning Letter, detailing auditor independence, 
responsibilities of auditors and Audit Committee members, significant accounting 
principles and procedures, and other matters.  It was noted that related parties are 
already consolidated in the annual Financial Statements of the Board.  Materiality 
amounts are similar to the previous year.  Auditing procedures include a combination of 
tests and controls to evaluate whether effective controls are in place and detect any 
material misstatements.  Two members of the Audit Committee will sign the 
acknowledgement that the committee reviewed the Audit Planning Letter and agree with 
the comments. 
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It was, 

Moved by:  Trustee D. Lloyd 
Seconded by:  M. Ceglie 

 
That the External Audit Planning Letter be signed, acknowledging review and 
agreement. 

CARRIED 
 
External Auditors - Engagement Letter for the Year Ending August 31, 2017  
 
Richard Steiginga provided a review of the annual auditor Engagement Letter. The 
document includes the Independent Auditor’s Report and outlines the terms for the audit 
of the consolidated financial statements.  The terms of the Engagement Letter are 
consistent with the prior year.  Administration noted that this is the fourth year of a five-
year external auditor appointment. 
 
Internal Auditor Update 
 
Mark Connors provided details of internal audit work completed since the last Regional 
Internal Audit Team update on November 15, 2016.  The committee reviewed the 
updated 2016-2017 Internal Audit Plan.  Completed audits include Facility Operations 
Process and Attendance Support/Data Visualization (Deloitte).  The School Generated 
Funds and P-Card audit is in progress.  Administration responded to questions 
regarding the Governance Audit, noting that the purpose of the audit is to ensure we are 
in compliance and performing efficiently.  It was agreed that this item should be 
reviewed when the new Director of Education is in place. 
 
Results of the Facility Operations Process were presented by Vivian Job and were 
discussed by the committee.  The audit focused on the efficiency of the current structure 
of workflow operations including repairs, maintenance, and custodial services.   
 
Recommendations were made regarding: 

 increased efficiency in the planning and execution of repairs and maintenance 
work, 

 increased accountability around the monitoring of budgeted items for 
maintenance and custodial services,  

 improvement in the internal controls and operational efficiencies around the work 
order system, 

 follow up and inspection of completed jobs, and 
 improvement in the documentation of processes, procedures and audit trail. 

Management has agreed with the recommendations and has developed an action plan 
to address them. 
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It was, 

Moved by:  Trustee D. Lloyd 
Seconded by:  Trustee Bobka 

 
That the Internal Audit Update report be received for information. 

CARRIED 
 
It was, 

Moved by:  Trustee Lynch-Taylor 
Seconded by:  Trustee Bobka 

 
That the committee move to In-camera Session.  

CARRIED 
 
Following review of In-camera agenda items, the Committee returned to Open Session 
for adjournment. 
 
Future Committee Meeting Dates  
 
The committee reviewed and agreed to future meeting dates as listed in the agenda.  
The next meeting date is September 18, 2017.  
 
ADJOURNMENT 
 
It was, 

Moved by:  Trustee Lloyd 
Seconded by:  Trustee Lynch-Taylor 

 
That the meeting be adjourned at 5:08 p.m. 

CARRIED 
 
 
 
Ben Suter 
Committee Chairperson 
 
Diane Lloyd 
Trustee Representative 
 
June 12, 2017 


