
 
KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 

 
AUDIT COMMITTEE MEETING MINUTES 

 
Held September 15, 2016 

Boardroom, 1994 Fisher Drive, Peterborough, Ontario 
 

 
COMMITTEE MEMBERS PRESENT 
 
Present: Ben Suter (Committee Chairperson), Trustee Sarah Bobka, Trustee Diane 

Lloyd, Trustee Mary Lynch-Taylor; and Bill Graham. 
 
Other:  Chris Arnew, April Foster, Bruce Hamilton; Mark Connors, Vivian Job, 

Richard Steiginga and Jane Nahrgang were also present. 
 
ADOPTION OF AGENDA 
 
It was, 

Moved by:  Bill Graham 
Seconded by:  Trustee D. Lloyd 

 
That the Agenda be adopted as printed. 

CARRIED 
It was, 

Moved by:  Trustee Bobka  
Seconded by:  Trustee D. Lloyd 

 
That the Minutes of the Audit Committee meeting of February 22, 2016, be 
adopted as recorded with amendment to page 3 to read complete. 

CARRIED 
 
Report of External Auditors – Richard Steiginga 
Richard Steiginga, representing Collins Barrow Kawartha Chartered Accountants, 
discussed the results of school audits undertaken in the past year.  No material 
weaknesses in internal controls were identified.  However, improvements were 
suggested for some schools related to revenue collection and documentation 
maintained to support the revenue collection.  The implementation of School Cash 
Online (KEV) and has resulted in significant improvement with regard to revenue 
collection.    
 
Chris Arnew, Superintendent, Business and Corporate Services outlined the role of the 
new position of school cash clerks.  The clerks, who are based at the education centre, 
work in teams of two and handle all deposits for revenue collected within the schools.    
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This process will reduce the amount of cash handled at the school level, ensure 
complete documentation and appropriate allocation to categories. 
 
External Auditors - Engagement Letter for Year Ending August 31, 2016 
 
Richard Steiginga provided a review of the annual auditor Engagement Letter.  The 
terms of the Engagement Letter are consistent with the prior year.  The committee 
members asked for clarification for some of the wording in the letter and asked that the 
word “inconsequential” be removed from page 3 item c., and from the audit planning 
letter. 
 
External Auditors - Audit Planning Letter 
 
Richard Steiginga reviewed the audit planning letter detailing auditor independence, 
responsibilities of auditors and Audit Committee members, and other matters.    
Materiality amounts are similar to the previous year.  Auditing procedures include 
incorporating audit unpredictability in the audit process; therefore, auditors do not audit 
the same thing every year, and management does not know what areas will be audited.  
Two members of the Audit Committee will sign the acknowledgement that the 
committee reviewed the Audit Planning Letter and agree with the comments.  The 
committee members were invited to share any concerns prior to the year-end audit. 
 
External Auditors - Audit Plan 2015-2016 
 
Richard Steiginga reviewed the overall objective and scope of the Audit plan for  
2015-2016 including planned audit committee procedures, dates for audit field work, 
deliverables and statutory filing dates.  The materiality amount of $6,800.000 is an 
estimate based on prior years, and may be adjusted.  Planned procedures include an 
interim audit, year-end audit, sampling, quality control procedures, and other matters.   
 
Timeframes and procedures for the preparation and review of draft Financial 
Statements, and submission to the Ministry were explained.  The draft Statements will 
be the focus of the November committee meeting, and be reviewed in detail with the 
external auditors and administration.  The committee asked for more time this year to 
review the reports prior to providing a recommendation. 
 
It was, 

Moved by:  B. Graham 
Seconded by:  Trustee Lloyd 

 
That the External Audit Report be approved. 

CARRIED 
Internal Audit Update 
Mark Connors, Regional Internal Audit Manager, and Vivian Job, Senior Regional 
Internal Auditor, reviewed the Internal Audit Update Report, including the status of the 



Audit Committee Meeting Open Session Minutes                                             Page 3 
September 15, 2016                                         
______________________________________________________________________   
                     
2015-2016 Internal Audit Plan, as well as Audit Reports for School Generated Funds 
and P-Cards Audit Report, and the Enrolment (Continuing Educational Facilities) Audit 
Report.  This year the internal auditors will provide a short formal report to board’s 
province wide, to address the closure of recommendations in previous reports and 
provide management updates. 
 
Vivian Job responded to questions of clarification regarding the audits.  It was explained 
that schools were selected for the School Generated Funds Audit, based on sites with a 
new secretary and schools that were not selected for external audit. The Enrolment 
Audit Report 2015-2016 was discussed, noting Ministry guidelines for reporting and 
reporting dates and that Kawartha Pine Ridge District School Board records are 
accurate. 
 
Mark Connors explained the Attendance Support/Data Visualization Audit that is 
beginning in the fall of 2016.  Internal auditors have a new software tool from the 
Ministry to compile absence information that will allow management to drill down 
information for individual employees.  Background data, spikes and trends in 
absenteeism, and long and short term absences can be tracked.  A reduction in sick 
time has been recognized with the boards that are using the program.   
 
A considerable discussion took place on the risks and controls in place by the internal 
auditors, the role of the Audit Committee and communication matters.  Mark Connors 
explained the audit plan is recommended by senior management to the audit 
committee.  The audit committee consider these, recommend any additions or changes 
and recommend approval to the board.  The audit team relies on senior administration 
to identify key areas of risk.   
 
The role of the committee is to hold administration accountable for managing 
recommendations.  Superintendent Arnew explained the evolution of the risk 
assessment process since it was initiated by the Ministry of Education and suggested a 
planning meeting for the committee at the end of May 2017, to discuss the plan for next 
year.  Mark Connors will provide the committee with information from audit plans from 
other schools boards to the committee for review. 
 
Mark Connors distributed a revised proposed Regional Internal Audit Plan 2016-2017 to 
the committee, noting that the Facilities audit has begun and that P-Cards have 
replaced the petty cash audit.  School board governance has been recommended as an 
addition to the plan by the Director and Superintendent of Business and Corporate 
Services.  Superintendent Arnew explained governance is pervasive throughout all 
functional areas of the operation.   
 
It was, 

Moved by:    Trustee Bobka 
Seconded by:  Trustee Lynch-Taylor 
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That the Internal Audit Plan will be revisited at the next Audit Committee meeting. 

 
CARRIED 

 
Discussion of Multi-Year Plan 
 
The Multi-Year Plan was discussed in the Internal Audit Update. 
 
Update on the Internal Audit Leading Practice 
 
Mark Connors provided an update on the Ministry website for leading practises, starting 
with payroll, which is to be available to the sector in September 2016.  Over time, it is 
expected that the repository will be expanded to include all processes in the school 
board audit universe.  The website can also be accessed through the Ontario 
Association of School Board Officials site. 
 
Increasing Consistency Amongst Regional Internal Audit Teams 
 
Mark Connors reviewed the highlights of the Ministry of Education Memorandum 
Increasing Consistency Amongst Regional Internal Audit Teams.  Based on the Audit 
Committee Annual Report to the Ministry, the number of audits undertaken at each 
school board varies greatly across the province.  The Ministry is working with Regional 
Audit Managers to standardize the number of audits as well as standardizing the reports 
and adopting a grading system.  
 
Audit Committee Self-Assessment 
 
The annual Ministry of Education, Audit Committee Self-Assessment forms were 
distributed to the Audit Committee members.  The committee members were asked to 
complete the assessment and return to Jane Nahrgang, prior to the next meeting.  
 
Future Committee Meeting Dates  
 
The committee reviewed and agreed to future meeting dates as listed on the agenda.  
The next meeting date is November 10, 2016. 
 
It was, 

Moved by:  Trustee D. Lloyd 
Seconded by:  Trustee Lynch-Taylor 

 
That the committee move to In-camera Session. 

CARRIED 
 
Following review of In-camera agenda items, the Committee returned to Open Session 
for adjournment. 
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It was, 

Moved by:  Trustee Lloyd 
Seconded by:  Trustee Lynch-Taylor 

 
That the Committee move out of In-camera Session. 

CARRIED 
 
ADJOURNMENT 
 
It was, 

Moved by:  Trustee:  Lynch-Taylor 
Seconded by:  Trustee Bobka 

 
That the meeting be adjourned at 5:50 p.m. 

CARRIED 
 
 
 
Ben Suter 
Committee Chairperson 
 
Diane Lloyd  
Trustee Representative 
 
September 15, 2016 
 


