
 
 

KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 
 

PROGRAM REVIEW COMMITTEE MEETING 
Tuesday, May 10, 2016 at 7:00 p.m. 

Boardroom, 1994 Fisher Drive, Peterborough, Ontario 
 

 
A G E N D A 

 
 
ITEM 1. CALL TO ORDER       
 
ITEM 2. ADOPTION OF AGENDA 
 
ITEM 3. ADOPTION OF MINUTES 

for the Meeting held on Tuesday, April 12, 2016 
 
ITEM 4. BUSINESS ARISING FROM THE MINUTES 
 
ITEM 5. PRESENTATIONS/DELEGATIONS 
 
ITEM 6. DECISION ITEMS 

6.1 Decision Reports 
Nil 
 

6.2 Policy Reviews 
Nil 

 
ITEM 7. INFORMATION ITEMS 

7.1  Student Achievement Reports      
Nil 

 
7.2  Student Achievement Initiatives      

7.2.1 Student Success Initiatives: 
  Community Partnerships in Support of Children and Youth  

      in Care 
  Specialist High Skills Major:  Innovation, Creativity and  

      Entrepreneurship Training Pilot Project 
  Student Success Support Initiative and First Nation, Métis, 
   Inuit Student Support Initiative and Student  
  Re-engagement 
  Secondary School Student Achievement:  What can we learn 

      from our data? 
  

7.3  Discussion Items 
Nil  

 
ITEM 8. CORRESPONDENCE 
 
ITEM 9. BOARD MEMBER ADDITIONS 
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ITEM 10. FUTURE MEETING DATES 
September 20, 2016 
October 11, 2016 
November 8, 2016 
January 17, 2017 
February 14, 2017 
March 21, 2017 
April 11, 2017 
May 9, 2-017 
June 13, 2017 
(all Meetings will be held at 7:00 p.m. in the Boardroom unless otherwise noted) 

 
ITEM 11. ADJOURNMENT 



 
 PROG  Item 3         May 10, 2016 

 
SUBJECT TO COMMITTEE APPROVAL 

 
KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 

 
DRAFT PROGRAM REVIEW COMMITTEE MINUTES 

Tuesday, April 12, 2016 at 7:00 p.m. 
Boardroom, Education Centre, Peterborough, ON 

 
ATTENDANCE 
 
Present: Trustees C. Abraham (Chairperson of the Board), S. Bobka 

(Vice-chairperson of the Board/Acting Committee Chairperson), 
C. Dickson, G. Gilchrist, S. Patterson and M. Lynch-Taylor. 

 
Regrets: Trustee J. Klassen Jeninga (Committee Chairperson). 
 
Others: Trustees W. Bonner, A. Lloyd and D. Lloyd; and R. Hick, J. Leclerc and 

P. Jones were also present. 
 
Trustee S. Bobka, Vice-chairperson of the Board, assumed the role of Committee 
Chairperson in the absence of Trustee J. Klassen Jeninga who was unable to attend 
the meeting. 
 
Adoption of Agenda 
 
Prior to the adoption of the agenda, Trustee C. Dickson expressed concerns that 
trustees had not been provided sufficient information in advance to adequately 
prepare for the meeting.  She requested that administration explain why committee 
members were not privy to such information and suggested that the meeting be 
cancelled as a result. 
 
Administration provided clarification advising that the agenda had been dedicated in 
its entirety to addressing questions raised at a previous meeting by Trustee G. 
Gilchrist, regarding system monitoring and accountability as it relates to student 
achievement.  It was indicated that Trustee Gilchrist would be addressing the 
committee in that regard, and that open discussion and questions from trustees 
would be received throughout the meeting. 
 
Trustee A. Lloyd raised a point of order, expressing her concerns regarding the 
inability to start the meeting when the focus of the agenda was dedicated to 
addressing concerns brought forward by a trustee.  She indicated that the topic was 
intended to be for information purposes, and no major decisions would be made.  
She further stated that the criticism of the agenda was troubling and requested that 
the comments be removed from the minutes.  
 
Trustee D. Lloyd advised that she was unaware that the focus of the agenda was a 
result of one trustee’s concerns, but stated that she was uncertain that the comments 
referenced may be struck from the minutes as everyone has a right to be heard.  
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MOVED BY C. Abraham, SECONDED BY M. Lynch-Taylor 
That the agenda be adopted as printed. 

CARRIED 
Adoption of the Minutes 
 
MOVED BY A. Lloyd, SECONDED BY S. Patterson 
That the Minutes of the last meeting held on Tuesday, March 8, 2015, be adopted 
as recorded. 

               CARRIED 
Program Review Committee Mandate and Monitoring in KPR 
 
R. Hick, Director of Education, reported that topics being presented for discussion 
would include the monitoring of student achievement, learning goals, how they are 
measured, and reporting on outcomes.  It was indicated that administration would 
endeavour to demonstrate to trustees how this is currently occurring throughout the 
system.  An overview of the mandate of the Program Review Committee was 
provided and the specific roles and responsibilities of the committee were 
highlighted. 
 
The Director reported that he had recently conducted his own comparative research 
on the EQAO assessment results of KPR and several of its neighbouring boards, 
including York Region District School Board, which is deemed to be one of the 
highest achieving school boards in the province.  Over the last 5 years, KPR made 
progress in the provincial average in 8 out of 10 areas and has out-achieved all 
surrounding boards, and marginally York Region (tied for second in math).  Although 
KPR is not doing as well in the OSSLT, clear and distinct progress in most other 
areas is being made.  Members were advised that J. Leclerc, Superintendent of 
Teaching and Learning, would speak specifically to her role, the role of the 
superintendents of student achievement, and that of the school principals, to clearly 
demonstrate how the monitoring mandate is being fulfilled in KPR. 
 
Trustee Gilchrist provided an overview of his proposed considerations on monitoring 
and the regular reporting of the operations of KPR schools.  He stated that the 
education system exists to teach students about life skills, however we do not track 
graduates to see if what we taught them was germane to their careers or their social 
needs so, in short, we don’t really know enough about our students, or our processes, 
but we promote and graduate students anyway.  School boards do have some methods 
of following student progress in addition to the provincial EQAO results, however the 
latter is the only concrete tool a board has for its role as overseer, even though the 
EQAO report may be somewhat distorted in accuracy.  As a company producing 
education as its product, a regular and frequent reporting system is needed for school 
teaching operations.  The Board of Trustees is elected by our public to oversee the 
education, training, safety and well-being of students for their future careers and jobs, 
and it is their role to contribute new ideas, set direction, identify shortcomings and 
acknowledge accomplishments.  Board policy spells out that a part of the Program 
Review Committee’s mandate is to monitor student achievement, and the Board should 
request that goals and objectives be set by administration, and where feasible, be 
reported regularly to the Board. 
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J. Leclerc, Superintendent of Teaching and Learning, provided an overview of the KPR 
EQAO achievement results over time, indicating that gains have been slow but steady.  
Committee members were also updated on the many initiatives that are currently 
underway within the system, and the ongoing monitoring that is a requirement of each.  
All initiatives must have a transparent monitoring component to report back to the Board 
as well as to the Ministry of Education. 
 
It was also reported that a Board District Review Process is undertaken annually 
where 5-7 schools are selected throughout the jurisdiction for the purpose of 
monitoring of schools.  Teams comprised of superintendents, system principals and 
school principals conduct visits to each of the selected schools who: 
 
 Share a variety of data related to student achievement 
 Note the student learning gaps 
 Share the school improvement plan to address gaps 
 
Teams conduct classroom visits and provide feedback related to school goals (i.e. is 
teacher practice changing, and is student learning evident?).  A post visit by the 
Board team is also conducted in the spring to determine improvement. 
 
Information was provided on how student progress is monitored on an ongoing basis 
by classroom teachers and school principals.  The superintendents of student 
achievement also monitor their schools regularly through learning walks, 
superintendent walks, and by superintendency.  
 
Trustee questions and comments were received.  Discussion was held regarding the 
feasibility of providing trustees a distillation of details or an overview of any issues 
that may be developing to ensure trustees are kept apprised of how well the Board is 
doing.   Such matters as accountability and governance as they relate to the Board 
of Trustees, versus what items trustees would like to have presented to the Program 
Review Committee were also discussed.  
 
Future Meeting Dates 
 
Future meeting dates for the 2015-2016 school year were reviewed.  The next regular 
meeting of the Program Review Committee will be held in the Boardroom at the Education 
Centre, 1994 Fisher Drive, Peterborough, at 7:00 p.m. on Tuesday, May 10, 2016. 
 
Adjournment 
 
MOVED BY A. Lloyd, SECONDED BY S. Patterson 
That the meeting be adjourned (8:37 p.m.). 

CARRIED 
 
 
Sarah Bobka 
Vice-chairperson of the Board and 
Acting Committee Chairperson 
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KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 
 
TO:  Program Review Committee 
 
TOPIC: Secondary School Student Achievement and Student Success 

Programs  
 
INITIATOR: Greg Ingram, Superintendent of Education:  Student Achievement 
   
BACKGROUND 
 

1. Board Student Achievement Data is provided from the Ministry of Education each 
year.  In 2010, the Ministry of Education set a provincial graduation rate target of 
85% beginning with the 2010-2011 school year.  This rate was based on 
students completing their OSSD requirements within five years of beginning 
secondary school.  
 

2. A comparison of the Provincial and KPRDSB five year grad rate over time is 
reflected below: 
 
  07/08  08/09 09/10 10/11 11/12 12/13  13/14

Provincial  77%  79%  81%  82%  83%  83%  84% 

KPRDSB  75%  75%  76%  80%  80%  81%  82% 

 
STATUS  
 

3. The Ministry of Education began publishing provincial and Board graduation 
rates last year via local media and their own website.  The current graduation 
rate is based on the cohort of students who started Grade 9 in 2010-11.   
 

4. Students are included in the 2010-11 Grade 9 Cohort based on the following 
rules: 
 
Cohort   Includes 

Student Age  Between 13 and 15 years of age, as of Dec. 31, 2010 

Grade  Grade 9 Students Only 

Registration  Students first year of registration in a secondary school in Ontario 

Time Period  Enrolled at any time during the 2010‐2011 school year 

School Type  Main school enrolment in a publically funded day school 

Board Type  Public, Roman Catholic 

 
5. Our data for the 2010 cohort indicates the following: 

 The 5 year graduation rate is 82%.  This rate includes all students who 
started in KPR and graduated within 5 years either in our Board or through 
another publically funded board in Ontario.  Students are also included 
who are not working toward the completion of a diploma but started 
attending a secondary school in September 2010. 



 PROG  Item 7.2.1     May 10, 2016 
Secondary School Student Achievement and Student Success Programs Page 2 

 
 

 The 4 year graduation rate is 74%.  This is a five percent increase over 
the past two years. 

6. In the 2014-2015 school year, the KPR student achievement data indicates the  
following: 

 The pass rates in all Grade 9 and 10 compulsory, applied level courses, 
has increased by 8% over the past five years.  

 The pass rates in Grade 9 and 10 compulsory, academic level courses, 
increased to 98%. 

 89% of Grade 9 (year 1) students achieved 8 credits by the end of Grade 
9 which represents an increase of 4% from the previous year. 

 89% of Grade 10 students (year 2) entered Grade 11 with more than 14 
credits. This is a 4% increase since 2012. 

7. A variety of programs and approaches are in place to support an increased 
graduation rate:  Focused Intervention and Planning Process Grade 9 Applied 
Level Math (FIPP), Student Success School Support Initiative (SSSSI) primarily 
focused on students in Applied Level classes, SSSSI/First Nation, Metis, Inuit 
Focus (FNMI) and FNMI re-engagement, Supervised Alternative Learning (SAL), 
eLearning/blended learning, Dual Credits, Specialist High Skills Major (SHSM) 
Programming, Student Success School Teams, Ontario Youth Apprenticeship, 
Cooperative Education. 
 
In addition, new summer school opportunities are available for students.  Curve 
Lake First Nation, Fleming College and KPRDSB have partnered to offer dual 
credits at Curve Lake First Nation for the past two summers and will again this 
year.  Dual credits at Fleming and Durham Colleges will also be offered this 
summer.  Summer School cooperative education is also available in some areas 
as well as eLearning. 
 

8. The following programs are part of our focus this year: 
 

a. Children and Youth in Care Pilot Projects:  
 
Children and youth in care have a significantly lower graduation rate when 
compared to the provincial average.  School boards across the province 
were invited to propose pilot projects that would: 
 
 Increase engagement through creative, targeted programming 
 Lead to increased credit accumulation, improved attendance, reduced 

suspensions and enhanced pathways planning 
 Provide greater access to supports, interventions and caring adults 
 Provide collaboration with community partners to support achievement 

and well-being of participants 
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In KPRDSB, our pilot projects are offered in partnership with the Community, 
Opportunity and Innovation Network (COIN) and involve students who have 
had a prior association with the Children’s Aid Society.  In each project 
students focus on credit attainment and training in one of two areas: culinary 
and catering or horticulture and landscape.  

 
b. Specialist High Skills Major (SHSM):  Innovation, Creativity and 

Entrepreneurship Training (ICE):  
 

 KPRDSB has 50 SHSM programs that span twelve different economic    
sectors.  Approximately 900 students participate. 

 
 Innovation, Creativity and Entrepreneurship (ICE) Training is a pilot 

project initiative designed to enrich the SHSM experience for students.  
This training initiative takes a process based approach to innovation, 
creativity and entrepreneurship by encouraging the application of key 
skills to a unique experience solving real-world, sector relevant 
challenges developed with employers and/or sector related partners. 

 
c. Student Success School Support Initiative (SSSSI) and SSSSI/FNMI: 

 
 SSSSI focuses on principal and teacher learning in support of 

improved achievement for students in applied level classes.  In 2012, 
four secondary schools were involved and this year all secondary 
schools are participating.  School teams consist of 8-10 teachers plus 
the principal.  Each team identifies specific student learning needs and 
then chooses evidence based instructional strategies they will focus on 
to increase student success.   

 
RECOMMENDATION 

 
1. That the Secondary School Student Achievement and Student Success 

Programs report, dated May 10, 2016, be received for information. 
 

 
 
 
Greg Ingram 
Superintendent of Education:  Student Achievement 

 


