
 
KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 

 
PROGRAM REVIEW COMMITTEE MEETING 

Tuesday, April 12, 2016 at 7:00 p.m. 
Boardroom, 1994 Fisher Drive, Peterborough, Ontario 

 
 

A G E N D A 
 

 
ITEM 1. CALL TO ORDER       
 
ITEM 2. ADOPTION OF AGENDA 
 
ITEM 3. ADOPTION OF MINUTES 

for the Meeting held on Tuesday, March 8, 2016 
 
ITEM 4. BUSINESS ARISING FROM THE MINUTES 
 
ITEM 5. PRESENTATIONS/DELEGATIONS 
 
ITEM 6. DECISION ITEMS 

6.1 Decision Reports 
Nil 
 

6.2 Policy Reviews 
Nil 

 
ITEM 7. INFORMATION ITEMS 

7.1  Student Achievement Reports      
Nil 

 
7.2  Student Achievement Initiatives      

Nil 
 
7.3  Discussion Items 

7.3.1 Program Review Committee Mandate 
7.3.2 Monitoring in KPR 

 
ITEM 8. CORRESPONDENCE 
 
ITEM 9. BOARD MEMBER ADDITIONS 
 
ITEM 10. FUTURE MEETING DATES 

May 10, 2016 
(all Meetings will be held at 7:00 p.m. in the Boardroom unless otherwise noted) 

 
ITEM 11. ADJOURNMENT 



 
 PROG  Item 3         April 12, 2016 

 
SUBJECT TO COMMITTEE APPROVAL 

 
KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 

 
DRAFT PROGRAM REVIEW COMMITTEE MINUTES 

Tuesday, March 8, 2016 at 7:00 p.m. 
Boardroom, Education Centre, Peterborough, ON 

 
ATTENDANCE 
 
Present: Trustees C. Abraham (Chairperson of the Board), S. Bobka (Vice-

chairperson of the Board), J. Klassen Jeninga (Committee Chairperson), 
G. Gilchrist, S. Patterson and M. Lynch-Taylor. 

 
Regrets: Trustee C. Dickson. 
 
Others: Trustees W. Bonner, A. Lloyd, D. Lloyd and Student Trustee K. Jilani; and 

J. Leclerc, J. Tompkins, C. Filip, D. Gannon, J. Watt, P. Jones and 
representatives of the KPR Student Leadership Advisory Group were also 
in attendance. 

 
Adoption of Agenda 
 
MOVED BY C. Abraham, SECONDED BY S. Bobka 
That the agenda be adopted as printed. 

CARRIED 
 
MOVED BY A. Lloyd, SECONDED BY S. Patterson 
That the Minutes of the last meeting held on Tuesday, February 9, 2015, be 
adopted as recorded. 

               CARRIED 
 
Safe, Caring and Restorative Schools:  2015 School Climate Survey Results and 
Suspension/Expulsion Data for 2011-2015 
 
J. Leclerc, Superintendent of Teaching and Learning, advised committee members 
that due to the significant amount of data being presented, the agenda for the 
meeting had been dedicated in its entirety to the School Climate Survey Results and 
Suspension/Expulsion data. 
 
J. Tompkins, Superintendent of Student Achievement, provided an overview of the 
School Climate Survey, advising that educators and students in attendance would be 
contributing to the presentation throughout the meeting.  It was reported that from 
November 11, 2015 to December 18, 2015 all schools in the Kawartha Pine Ridge 
District School Board engaged students from Grades 4 to 12 in the completion of the 
fourth School Climate Survey.  All surveys were completed electronically on school 
computers during the instructional day and student participation was voluntary.  Among 
elementary schools, 5,525 surveys were submitted and 10,499 surveys were submitted 
from secondary schools.  Students in Grades 4 to 6 completed the elementary survey 
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and students in Grades 7 to 12 completed the secondary survey.  It was indicated that 
the administration of this School Climate Survey marks the second consecutive year of 
using the Tell Them From Me survey, now called OurSCHOOL. 
 
Representatives from the KPR Student Leadership Advisory Group each shared from a 
student perspective, their responses to the following questions regarding some of the 
key issues that influence the promotion of a safe, welcoming environment for students in 
our schools: 
 

1. KPR bullying data shows that bullying at both the secondary and elementary 
levels is increasing.  What are the most effective ways schools can address 
bullying? 

2. KPR data shows that at both the secondary and elementary levels, anxiety and 
depression are increasing.  What can schools do to support students experiencing 
anxiety and depression and to reduce the stigma of mental health? 

3. How can schools, students and school staff encourage students to take an active 
role in creating safe and accepting school environments? 

4. What role does student leadership play in promoting/creating a positive school 
environment? 

 
Student Leadership Group representatives each emphasized the importance of ensuring 
that all students have a clear understanding of the difference between bullying versus 
conflict, indicating that bullying is one directional where conflict is two.  It was felt that 
conflict and bullying need to be clearly defined for students, in that conflict is a necessary 
part of life and not every conflict is considered bullying.  Student presenters also 
indicated that bullying incidents tend to differ between elementary and secondary 
schools.  In elementary schools, bullying is generally contained within the school, where 
at the secondary level bullying is significantly more prevalent on the internet, i.e. cyber-
bullying.  Students shared their thoughts and perspectives on some of the positive 
activities and practices that all schools can implement that will assist in ensuring a safe, 
welcoming environment for students. 
 
To further support the anti-bullying initiative, it was reported that students have designed 
a new T-shirt containing the logo “Be You” to promote positive peer relationships, and to 
raise awareness.  In addition, this year’s Student Leadership Conference theme is “Be 
You”, where presenters will be leaving students with a call to action to take back to their 
schools. 
 
Trustees participated in three carousels led by school principals in attendance, to 
examine the detailed results of the School Climate Survey in each of the following areas: 
 

 Advocacy at School, Positive Teacher-Student Relations, Positive Sense of 
Belonging, Students and Positive Relations 

 Positive Learning Climate, Feel Safe at School, Bullying 
 Anxiety and Depression 

 
Following a review of the system data, each principal provided an overview of the actions 
that they as school administrators, have put in place at their schools, based on their 
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individual survey results.  Specific school initiatives that are helping to support students 
and next steps based on the results were also shared. 
 
Superintendent Tompkins reported that having thoroughly reviewed the school climate 
survey results with various stakeholders, all schools are currently in the process of 
implementing concrete strategies to address specific areas for continued growth.  Well-
Being teams from each school were supported in action planning through participation 
in Safe Schools professional learning sessions that were offered regionally in January 
and February.  Bullying, anxiety and depression continue to be areas for continued 
attention by schools and the system.  A focus on developing a positive school climate 
through healthy relationship building is our priority as outlined in the KPRDSB Strategic 
Plan.  Also highlighted was a Focus on Youth Program that will employ students to 
provide mentorship for younger students.  The program identifies students who are 
disengaged, encouraging them to apply for these paying leadership/mentorship 
positions.  To date 42 students have had their first day of training, a part of which 
included learning how to work with young children.   
 
MOVED BY C. Abraham, SECONDED BY A. Lloyd 
That the meeting be extended (9:01 p.m.). 

CARRIED 
 
It was also reported that Board Policy No. ES-1.1, Safe, Caring and Restorative 
Schools, provides direction to schools regarding the consequences for unacceptable 
behaviour up to and including suspension and expulsion.  Suspension and expulsion 
data is tracked and submitted to the Ministry of Education each September for the 
previous school year.  The data is also used by schools and the Board to monitor the 
impact of intervention strategies in addressing inappropriate behaviours. 
 
The suspension and expulsion data details for the past five years (2010-2015) were 
provided and the following trends were identified: 
 

 The total number of suspensions has steadily declined over the past five years. 
 The total number of students suspended has continued to decline over the past 

five years. 
 The suspension rate for students with special education needs has decreased 

over five years. 
 The total number of students expelled shows a slight increase in 2014-2015 

compared to the previous three years. 
 Secondary students account for the majority of expulsions.  

 
Administration emphasized that providing safe and caring learning environments for our 
students continues to be a priority, and that a variety of strategies such as restorative 
practices, threat assessment protocols, mental health first aid and focused goals within 
individual school improvement plans will contribute to our commitment in creating 
positive school climates. 
 
Discussion was held and questions of clarification were addressed.   
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Future Meeting Dates 
 
Future meeting dates for the 2015-2016 school year were reviewed.  The next regular 
meeting of the Program Review Committee will be held in the Boardroom at the Education 
Centre, 1994 Fisher Drive, Peterborough, at 7:00 p.m. on Tuesday, April 12, 2016. 
 
Adjournment 
 
MOVED BY A. Lloyd, SECONDED BY S. Patterson 
That the meeting be adjourned (9:10 p.m.). 

CARRIED 
 
 
 
 
 
Jaine Klassen Jeninga 
Committee Chairperson 


